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Vézeni akcionéfi, damy a pénové,

vvvvvv

jiz tradi¢né patfi k Gvodu vyroéni zprévy kratkd rekapitulace nejdilezitéjsich uddlosti predchoziho obdobi.

Pfedeviim doslo k vyznamnému posunu v piipravé projektu ,Celkovd prestavba a roziiteni UCOV v Praze na Cisaiském ostrové”. V prosinci
2004 byl odsouhlasen zamér v mezirezortni komisi, poté probihala pfiprava dokumentace EIA. Cely proces byl Gspésné ukonéen fijnovym
vefejnym projedndnim. Zaroveii probihal i proces zmény Gzemniho plénu v souladu s potfebami rozsiteni UCOV na Cisafském ostrové. Pislus-

nd zména UP byla v listopadu odsouhlasena zastupitelstvem hl. m. Prahy.

V lofiském roce prosla spolenost PVS provérkou NBU. Byla vypracovéna a nésledné odsouhlasena koncepce zabezpe&enosti vodohospo-
ddiského majetku. Predpokladéme, Ze vlastni realizace bude zahdjena ve druhém pololeti leto3niho roku.

Za zésadni povazuiji, ze byly komplexné novelizovény smluvni vztahy jednak mezi PVS a HMP, jednak mezi PVS a provozovatelem PVK. Smluvni jedndni
vyslo z rdmcové smlouvy a zésad odsouhlasenych Radou HMP. Veskeré sili bylo dovrieno v lednu letodniho roku podepsdnim obou smluvnich vztahd.

V roce 2005 probéhl technicky audit provozovatele, kterym se potvrdila dobra Grovefi zajistovanych sluZeb souvisejicich se zdsobovanim

pitnou vodou a ddle odkanalizovanim a &isténim odpadnich vod.

Dear shareholders, Ladies and Gentlemen,

As usual, the introduction to the Annual Report includes a short recapitulation of milestones of the previous period.

First of all, the preparation of the project “Overall Reconstruction and Extension of CWTP (Central Wastewater Treatment Plant, CWTP) in
Cisafsky ostrov, Prague” moved ahead significantly. Following the project approval by the interdepartmental committee in December 2004,
the EIA documentation was prepared and the entire process was completed successfully in October, including public debate. The process
of changing the land use plan to meet the needs relating to the extension of the Cisafsky ostrov CWTP was performed simultaneously. The
required change to the land use plan was approved by the Prague City Assembly in November.

PVS went through an audit performed by the National Security Authority (Nérodni bezpeénostni Gfad, NBU). A water management assets
security strategy was drafted and approved. We are planning to start implementing the strategy in the second half of this year.

One of the things | consider absolutely crucial is that the contractual arrangements between PVS and HMP (Municipality of Prague), as well as between
PVS and PVK (operator) have been amended entirely. The contract negotiations were based on the Master Agreement and the principles approved by
the Prague City Council. The negotiation efforts ended in the signing of both contracts this year in January.

A technical audit of the operator was performed in 2005. The audit has confirmed that the quality of services relating to drinking water supply
and wastewater treatment and cleansing is satisfactory.
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UVODNI sLOVO

V oblasti investiéni vystavby byl splnén roéni plan obnovy vodohospoddiského majetku na 100 %. V kvétnu
loriského roku byl schvélen vyznamny dokument ,Pldn rozvoje vodovodd a kanalizaci” hlavniho mésta
Prahy v Zastupitelstvu HMP, ktery uréuje hlavni sméry budouciho vyvoje ve vodohospoddfské oblasti.

Pro rok 2006 povazuiji za hlavni tkol zdokonaleni evidence majetku, zejména zavedeni specidlniho
softwaru. Dlouhodobym Gkolem je zajisténi vys3ich finanénich zdroji pro obnovu vodohospodéfského

majetku.

BliZsi informace ziskdte na ndsledujicich strankdch vyroéni zprévy.

Dékuiji viem kolegiim z pFedstavenstva a dozoréi rady i zamé&stnancim PVS za dobrou spolupréci v uplynu-

[ém roce.

;Z‘:?‘r;.-f b

Ing. Karel Rezek
generdlni feditel

a &len predstavenstva Prazské vodohospoddfské spoleénosti

The annual plan of water management asset renovation (development/investment projects) has been met
to 100%. An important document titled “Prague Water Supply and Sewer System Development Plan” was
approved by the Prague City Assembly last year in May. The Plan formulates the key development directions
in the area of water management.

The key task in 2006 is improving the existing assets records, particularly implementing a special software.
Procuring more finance for water management assets renovation is a long-term task.

See the following pages of the Annual Report for more details.

| wish to thank all my Board of Directors and Supervisory Board colleagues, as well as the PVS employees
for their good cooperation over the previous year.

A’:‘Mf"ffs

Karel Rezek -
General Manager
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\ Pi"edstaveni spolecnosti

Presentation of the Company

PREDSTAVENiI SPOLECNOSTI

PRESENTATION OF THE COMPANY



Prazskd vodohospoddfskd spolecnost a.s. (ddle i jen PVS) je spravcem vodohospoddiského infrastrukturniho majetku, jehoz vlastniky jsou

obec hlavni m&sto Praha, Upravna vody Zelivka, a.s. (ddle i jen UVZ) a Zdroj pitné vody Kérany, a.s. (déle i jen ZPVK).

Spole&nost vznikla na zdkladé privatizace statnich podnik Prazské voddarny a Prazskd kanalizace a vodni toky. Zakladatelem byl Fond
nérodniho majetku Ceské republiky. Do obchodniho rejstitku byla PVS zapséna dne 1.4.1998.

Z&kladni kapitdl spolecnosti &ini 5 445000K¢ a predstavuje 5 445 ks akcii na jméno v hodnoté 1 000K za 1 akeii.

Akciondfi:

Hlavni mésto Praha - 5010ks akeii, tj. 92%
Upravna vody Zelivka, as. - 377ks akii, tj. 7%
Zdroj pitné vody Kdrany, a.s. - 58ks akeii, tj. 1%

Provozovateli vy3e uvedeného vodohospodarského infrastrukturniho majetku jsou:
Prazské vodovody a kanalizace, a.s. (ddle i jen PVK) - 99,567 % z celkového objemu majetku
Vodohospoddfské spolenost Benesov, s.r.o. - 0,428 %

Framaka, spol. s r.o. - 0,005 %

Hlavni ¢innosti PVS v roce 2005 bylo, stejn& jako v predchozich letech, zajisfovat sprévu, ddrzbu, opravy, reprodukei a rozvoj vodohospo-
défského majetku, zabezpecovat provozovéni vodovodni a kanalizagni sité na smluvnim Gzemi, zastupovat hlavni mé&sto Prahu jako vlastnika

Prazskd vodohospoddfskd spolecnost a.s. (hereinafter also referred to as “PVS”) is the administrator of water management infrastructure assets

owned by the Municipality of Prague, Upravna vody Zelivka, a.s. (hereinafter also referred to as “UVZ”) and Zdroj pitné vody Kérany, a.s.
(hereinafter also referred to as “ZPVK").

The Company was established by privatising the state enterprises PraZské vodarny and Prazskd kanalizace a vodni toky. The Company founder
was the National Property Fund of the Czech Republic. PVS was registered in the Commercial Register on April 1, 1998.

The Company'’s registered capital is CZK 5,445,000 and takes the form of 5,445 registered shares each of which has a nominal value of
CZK 1,000.

Shareholders:

Municipality of Prague - 5,010ks shares, fj. 92 %
Upravna vody Zelivka, a.s. - 377ks shares, tj. 7%
Zdroj pitné vody Kérany, a.s. - 58ks shares, fj. 1%

The operators of the aforesaid water management infrastructure (assets) are:

Prazské vodovody a kanalizace, a.s. (hereinafter also referred to as “PVK”) - 99.567 % of the total volume of assets
Vodohospoddfskd spoleénost Benesoy, s.r.o. - 0.428 %

Framaka, spol. s r.o. - 0.005%

Just like in previous years, PVS’ core business in 2005 involved management, maintenance, repairs, reproduction and development of water
management assets, operation of water supply and sewerage networks in contract-covered territories, representing the Municipality of Prague, i.e.,

PRESENTATION OF THE COMPANY




PREDSTAVENI SPOLECNOSTI

vodohospoddiské infrastruktury v fizenich vedenych spravnimi orgdny a stétnimi Gfady pfi spravé, ti. pFi vykonu béznych &innosti a opravdch
stévajiciho vodohospoddiského infrastrukturniho majetku.

PVS ddle provadi na zakladé smluvnich vztahd administrativni servis, sprévu a rozvoj majetku a ekonomicky servis akciovym spoleénostem UVZ a ZPVK.

V probéhu roku 2005 probihala intenzivni jedndni mezi PVS a PVK, tykaijici se novelizace smluvnich vztahi. Vysledkem téchto jedndni byl
ndvrh nové smlouvy o podndjmu a podminkdch provozovani vodovodd a kanalizaci ve vlastnictvi hl. m. Prahy. Sou&asné s tim byl zpracovén
i dodatek ke smlouvé o ndjmu a spravé véci ve vlastnictvi hlavniho mésta Prahy v souvislosti s poskytovanim voddrenskych sluzeb a sluzeb
odvadéni a &isténi odpadnich vod a souvisejicich sluzeb s hl. m. Prahou.

» Mezi zdkladni charakteristiky smluvnich vztahd patfi zejména:

* prizposobeni aktudlni legislativé

* zapracovani pozadavkd best international practice, coz je soubor pravidel, ktery musi byt podle pozadavku ministerstva Zivotniho prostredi
obsazen v smluvnich vztazich mezi provozovatelem a Zadatelem o penézni podporu z Fondu soudrznosti EU (bez splnéni téchto pozadav-
ki nelze Gspésné zadat o podporu)

* ve vztahu k majetku ve vlastnictvi HMP byly sjednény néjemni a podndjemni vztahy na dobu uréitou do roku 2028

* ze strany PVK bude podndjemné hrazeno pouze v penézni formé

* PVK bude oprévnéna a povinna na sviij naklad realizovat opravy a tdrzbu pfedmétu podndjmu, minimdlné v rozsahu stanoveného povinného limitu

Naévrh smlouvy o podndjmu a provozovdni i dodatek ke smlouvé o ndjmu a sprévé byly podepsdny v lednu roku 2006.

the owner of the water management infrastructure, in proceedings initiated by administration bodies and government authorities in connection
with assets management operations, i.e., ordinary operation and repairs of the existing water management infrastructure assets.

In compliance with the respective contracts and agreements, PVS also provides administrative services, assets management and development
services and financial services to UVZ and ZPVK.

During 2005, PVS held intensive negotiations with PVK regarding amendments and changes to the then existing agreements. The result of the
said negotiations was a new draft agreement on subleasing the water supply and sewerage systems owned by the Municipality of Prague
and on conditions of operating the same. The parties also drafted an addendum to the agreement on leasing and managing assets owned by
the Municipality of Prague in connection with the provision of water management services, wastewater discharge and cleansing services and
related services made with the Municipality of Prague.

» The key characteristics of the said contractual arrangements include:

¢ Adapting the agreements to relevant legislation;

* Infegrating requirements regarding best international practices, i.e., a set of rules that, as required by the Ministry of the Environment, has fo
be part of the contractual arrangements between the operator and the applicant for financial subsidies granted by the EU Cohesion Fund (it
is not possible fo succeed with subsidy applications without meeting the said requirements);

¢ The lease and sublease arrangements regarding the assets owned by the Municipality of Prague were made for a definite period, until 2028

 PVK shall pay the rent (sublease) exclusively in monetary form;

* PVK shall be entitled and obliged to perform repairs and maintenance of the subject of sublease at its expense, at least to the extent of the
set compulsory limit.

The draft sublease and operation agreement as well as the addendum to the lease and management agreement were signed in January 2006.
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Organizaéni struktura PVS
v roce 2005

Generalni reditel
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PVS nemd Z&dnou dalsi organizaéni slozku v Ceské republice ani v zahraniéi a nedéastni se aktivné innosti ve vyzkumu ani ve vyvoiji.

V oblasti ochrany Zivotniho prostredi rozviji PVS aktivity souvisejici se ziskanym certifikatem podle normy CSN EN ISO 14 001 Systémy
environmentdlniho managementu.

PVS se snaZi pozitivné ovlivnit dopad stavebnich praci svych obchodnich partnerd na Zivotni prosttedi tim, Ze pozaduje, aby i obchodni part-
nefi certifikovali svd fizeni vztahu k Zivotnimu prostiedi podle vy3e uvedené normy.

Podrobné&i3i aktivity v oblasti ochrany Zivotniho prostfedi a pracovnéprévnich vztahi jsou uvedeny v ndsledujicich kapitoldch vyro&ni zprévy.

PVS nevlastni ani nikdy nevlastnila jak vlastni akcie, zatimni listy a obchodni podily své spolecnosti, ani akcie, zatimni listy a obchodni listy
ovlddaijici spolecnosti, kterou je hlavni mésto Praha.

PVS has no other organisational units in the Czech Republic or abroad and does not perform any research and development operations, either.

PVS performs environmental operations in connection with a certificate it received under CSN EN ISO 14 001 Environmental Management
Systems.

PVS is committed to positively influencing environmental impacts of construction work performed by its business partners by requiring the busi-
ness partners to certify their environmental management systems under the aforesaid standard.

See the following chapters of the Annual Report for more details regarding environmental protection operations and employment arrangements.

PVS does not own and has never owned its own shares, interim certificates and ownership interests, as well as no shares, interim certificates
and ownership interests of the Controlling Party, i.e., the Municipality of Prague.

A NNUA AL REPORT 2 0 05




Orgdny spoleénosti

Dozoréi rada

Slozeni dozoréi rady od 1. 1. 2005
Predseda dozoréi rady:

Clenové:

Slozeni dozoréi rady od 20. 5. 2005
Predseda:
Clenové:

Company bodies

Supervisory Board

Bc. Pavel Klega
JUDr. Ing. Miloslav Ludvik, Kvéta Valtovd

RNDr. Milo§ Gregar
JUDr. Ing. Miloslav Ludvik, Kvéta Valtovd

Supervisory Board from January 1, 2005

SB Chairman:
Members:

Pavel Klega
Miloslav Ludvik, Kvéta Valtova

Supervisory Board from May 20, 2005

Chairman:
Members:

Milo§ Gregar
Miloslav Ludvik, Kvéta Valtova
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Predstavenstvo
Slozeni predstavenstva od 1. 1. 2005
Predseda:
Mistopfedseda predstavenstva:

Clenové:

PREDSTAVENI SPOLECNOSTI

RNDr. Milo§ Gregar
Jan Slezak
Mgr. Rudolf Blazek, Mgr. Bohumil Cerny, Jan Lukavsky, Ing. Karel Rezek, Be. Jan Strof

Slozeni predstavenstva od 15. 4. 2005

Predseda:

Mistopfedseda predstavenstva:

Clenové:

Mgr. Rudolf Blazek
Jan Slezak
Mgr. Bohumil Cerny, Jan Lukavsky, Ing. Karel Rezek, Bc. Jan Strof

Slozeni predstavenstva od 20. 5. 2005

Predseda:

Mistopfedseda predstavenstva:

Clenové:

Mgr. Rudolf Blazek
Jan Slezak
Mgr. Bohumil Cerny, Be. Pavel Klega, Jan Lukavsky, Ing. Karel Rezek, Be. Jan Strof

Slozeni predstavenstva od 8. 6. 2005

Predseda:

Mistopfedseda predstavenstva:

Clenové:

Board of Directors
BOD from January 1, 2005
Chairman:
BOD Vice-Chairman:
Members:

BOD from April 15, 2005
Chairman:

BOD Vice-Chairman:
Members:

BOD from May 20, 2005
Chairman:

BOD Vice-Chairman:
Members:

BOD from June 8, 2005
Chairman:

BOD Vice-Chairman:
Members:
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Mgr. Rudolf Blazek
Jan Slezak
Mgr. Bohumil Cerny, Bc. Pavel Klega, Jan Lukavsky, Ing. Karel Rezek

Milog Gregar
Jan Slezak
Rudolf Blazek, Bohumil Cerny, Jan Lukavsky, Karel Rezek, Jan Strof

Rudolf Blazek
Jan Slezak
Bohumil Cerny, Jan Lukavsky, Karel Rezek, Jan Strof

Rudolf Blazek
Jan Slezak
Bohumil Cerny, Pavel Klega, Jan Lukavsky, Karel Rezek, Jan Strof

Rudolf Blazek
Jan Slezak
Bohumil Cerny, Pavel Klega, Jan Lukavsky, Karel Rezek

REPORT 2 0 05







%

\

X

o podnikatelskeé cinnosti spolecnosti
a o stavu jejiho majetku

| \ 2préva predstavenstva

Managing board report
of the company’s business activities
and state of property

ZPRAVA PREDSTAVENSTVA O PODNIKATELSKE CINNOSTI SPOLECNOSTI

A O STAVU JEJIHO MAJETKU

MANAGING BOARD REPORT OF THE COMPANY’S BUSINESS

ACTIVITIES AND STATE OF PROPERTY



1. Obnova a sprava vodohospodéiské infrastruktury

1. 1. Obnova vodohospoddarského infrastrukturniho majetku

PVS jiz osmym rokem zabezpeduje rozvoj, obnovu a rekonstrukci vodohospodéfského majetku hlavniho mésta Prahy a akciovych spoleénosti

Upravna vody Zelivka, a.s. a Zdroj pitné vody Kérany, a.s.

V roce 2005, stejné& jako v predchozich letech, byly hlavnim zdrojem financovéani investiéni €innosti vlastni zdroje, tj. ndjemné. Kromé& vlastnich
zdrojd byly investice financovdny i z ostatnich zdroji, a to z rozpo&tu HMP - kapitoly 02 ve vysi 133,5 mil. K& a z dotace Ministerstva zemé-
dalstvi CR ve vysi 24,3 mil K&

Stavby hrazené z rozpo&tu HMP - kap. 02 byly uréeny zejména na vystavbu vodohospodaiské infrastruktury v souladu s 6zemnim rozvojem HMP.

Dotace z ministerstva zem&dalstvi byly vyuzity na stavby Sanace Modfanského sbérage a Sanace stoky Saldova. Obé stavby byly sou&dsti

protipovodfiového systému HMP.

Do roéniho pldnu obnovy vodohospodafské infrastruktury pro r. 2005 byly prioritné zafazeny akce rozestavéné se zdmérem jejich urych-
leného dokongeni. Nové byly zafazovdny stavby vychdzejici ze sttednédobého investiéniho planu se zohlednénim priorit provozovatele
PVK v ndvaznosti na stdfi vodovodu, ztraty, mnozstvi poruch a podle vyhodnoceni prizkumi kanalizace (kamerovy a geotechnicky prozkum,

1. Renovation and administration of water management infrastructure

1. 1. Renovation of water management infrastructure assets

PVS has been in charge of the development, renovation and reconstruction of the water management assets owned by the Municipality of
Prague, Upravna vody Zelivka, a.s. and Zdroj pitné vody Kérany, a.s. for the eighth year.

Like in the previous years, the key resources of finance for investment operations in 2005 were internal resources, i.e., rent. Besides the internal
resources, investments were financed by means of other resources, including the HMP (Municipality of Prague) budget, Chapter 02 - CZK
133.5 million, and subsidies provided by the Ministry of Agriculture - CZK 24.3 million.

The money provided from the HMP budget, Chapter 02 was mainly intended for the construction of water management infrastructure in

accordance with the planned development of the HMP territory.

The Ministry of Agriculture’s subsidies were used for adaptations of the Modfany sewerage header and the Saldova sewer. Both of the said

constructions are part of HMP’s antiflood system.

The 2005 annual plan of water management infrastructure included projects in progress that were given priority in terms of fast completion.
Having considered the operator’s (PVK) priorities regarding water supply system age, losses, the number of defects and the results of sewer
surveys (camera and geotechnical surveys, sewer inspections), the company put a number of new construction projects to the annual ren-
ovation plan that are part of the medium-term investment plan. A similarly important criterion for new projects becoming part of the annual
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prohlidky stok). Neméné dolezitym kritériem pro zafazovdni novych staveb do roéniho pldnu obnovy byly i nutné koordinace s ostatnimi
prazskymi investory (Technickd spréva komunikaci, Dopravni podnik hl. m. Prahy, Prazskd plyndrenskd, méstské ¢ésti Prahy apod.).

V rdmci SZNR (samostatné funguiici strojni zafizeni a technologie) se jednalo zejména o zabezpe&eni samostatnych technologickych dodé-
vek, které jsou podminkou pro optimdlni technicko-ekonomicky provoz Gpraven vod a &erpacich stanic, kterymi se doplauji stavaijici technolo-
gie vodohospoddiskych objektd na jednotlivych provozech PVK.

» Mezi nejvyznamnéjsi stavby realizované v roce 2005 patfily:

* dokon&eni obnovy vodovodniho fadu v ulici Palackého a okoli, Praha, které bylo provédéno v souvislosti s vymé&nou tramvajového télesa

v ulici Spélend. Vymé&nény byly pdvodni vodovodni fady z r. 1890.

provedeni obnovy (resp. pielozka) hlavniho zasobovaciho distribuéniho fadu DN 600 v Useku Vypich - Strahov, Praha 6.

realizace obnovy vodovodniho fadu a rekonstrukce kanalizace v ul. Sokolovskd, Praha 9 (Gsek Balabenka - Rokytka). Stavba se provadéla

v souéinnosti s vyménou tramvajového télesa provadénou Dopravnim podnikem hl. m. Prahy a opravou komunikaci provéadénou Technickou

spravou komunikaci v mimofddné kratkém Ease (4 mésice).

rekonstrukce kanalizace Husitskd, Praha 3. Byla provedena rekonstrukce zdéné stoky v oblasti kfizovatky Bulhar. Véasné dokon&eni akce

umoznilo plynulé navazani vyznamné investice Ceskych drah, tzv. ,Nové spojeni, tunely Zizkov”.

e TP 140 Karlin, IV. etapa Revoluéni - Florenc, Praha 1” v celkovych nékladech cca 145 mil. K&. Stavba byla dokongena po 5 letech kom-
plexni rekonstrukce vodovodni a kanalizaéni sité v oblasti Karlina a Nového Mésta. Jeji souddsti je mimo jiné dokonéeni pfivodniho fadu

DN 500 v kolektoru nabfezi L. Svobody, které umoziuje rychlé prepdsmovéni v pripadé velkych havérii v jinych &éstech Prahy.

renovation plan was necessary coordination with other Prague investors (Technickd spréva komunikaci (road maintenance), Dopravni podnik
hl. m. Prahy (public transport), Prazskd plyndrenska (gas supply), Prague district municipalities, etc.

The key deliveries in what is referred to as SZNR (independent machinery and technology) included independent technologies whose existence

is a precondition for optimum operation of water treatment plants and pumping stations added to the existing water management technology
on PVK's sites.

» The key projects performed in 2005 included:

* Completing the water main renovation in Palackého Street and its surroundings, Prague 1; performed in connection with the replacement of
the tramway body in Spdélend Street. The old water mains installed in 1890 were replaced.

Re-laying the main distribution pipeline (DN 600) in the Viypich - Strahov section, Prague 6.

Renovating the water main and reconstructing the sewerage system in Sokolovskd Street, Prague 9, (Balabenka - Rokytka section). This
construction project was performed in coordination with a framway body replacement project performed by Dopravni podnik hl. m. Prahy

(public transport company) and road works (repairs) performed by Technickd spréva komunikaci (road maintenance company) within an
enormously short time (4 months).

Reconstructing the sewerage system in Husitska Street, Prague 3. The project involved reconstruction of a brick sewer in the Bulhar junction
area. The timely completion of the project enabled Ceské dréhy to perform a major investment project subsequently (“New Connection,
Zizkov Tunnels”).

“TP 140 Karlin, Stage IV Revoluéni - Florenc, Prague 17, total cost about CZK 145 million. The construction was completed after 5 years of overall
reconstruction of the sewerage network in the Karlin and Nové Mé&sto (New Town) areas. The project included the completion of the supply pipe (DN

500) in the in the collector at NdbteZi L. Svobody that makes it possible to do fast re-zoning in the event of major accidents in other parts of Prague.
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Pro Zdroj pitné vody Kérany, a.s. bylo v roce 2005 realizovéno 11 akei o celkovém investiénim ndkladu 23 207 tis. K. Nejvétsi akei bylo

dokonéeni stavby ,Energocentrum Sojovice - Il. etapa”. Tato stavba byla realizovéna v minulych letech po etapéch a celkové néklady &inily
jiz 40 mil. K&. Déle byla zajisténa akce ,Kompenzace Sojovice”, kterd zahrnovala instalaci technickych zafizeni, jejimz vysledkem bylo snizeni
poplatkd za ,jalové proudy”. Byla také provedena ,Obnova vodovodniho fadu H”, kde se nevyhovuijici azbestocementové potrubi nahradilo
potrubim z polyetylenu. V ramci SZNR byly dokonéeny 2 akce, a to vyména kompresord a doddni nového zdkaloméru. Disproporce mezi
planem a skuteénosti roku 2005 byla zpisobena predeviim nezahdjenim dvou akci. Jednalo se o ,Zabezpeceni objekt umélé infilirace”, kde
do3lo ke zpozdéni pri schvalovéni koncepce, a o ,Rekonstrukci Eerpacich stanic umélé infiltrace”, kde musel byt zopakovén vybér zhotovitele.

Pro Upravnu vody Zelivka, a.s. bylo zajisténo 19 akei o celkovém investiénim nékladu 123 019 is. K& Nejndkladn&si akei byla ,Rekonstrukce
sttechy filtrace 2, kde byla celd konstrukce stfechy nahrazena novym systémem, kvoli narudeni nosnych paneld. Dalsi vyznamnou stavbou
byla ,Rekonstrukce vépenného hospoddrstvi - |. etapa”, pfi které byla nahrazena betonové sila novymi ocelovymi sily, véetn& doddvky

a montdze nového technologického zafizeni na vyrobu vdpenného mléka, které slouzi k Gpravé pH pitné vody. Dokonéeni této stavby se
planuje v roce 2006. Dokon&eno bylo daliich 7 mensich akci, jako napf. ,Zodolnéni a zatepleni Eerpaci stanice surové vody”, ,Rekonstrukce
hlavniho velina” véetné zfizeni velkoploiného zobrazeni, vystavba neutralizagnich stanic na likvidaci chloru na chlorovné I. UVZ a v Jesenici
,Rekonstrukce stropu kalnikové 3achty”. V ramci SZNR bylo realizovéno 6 akei.

Altogether 11 projects worth CZK 23,207 thousand in total were performed for Zdroj pitné vody Kdrany, a.s. in 2005. The biggest proje-

ct was the completion of “Energocentrum Sojovice - Stage I1.”. Earlier stages of this construction project performed in the previous years

cost altogether CZK 40 million. We also performed the “Sojovice Compensation” project involving installation of technology resulting in

a reduction of fees for blind currents, as well as the “Renovation of the “H” water main” where the asbestos-cement pipes were replaced with
polyethylene pipes. Two SZNR projects (independent machinery and technology) were completed, a compressor replacement and a delivery
of a new turbidity meter. The difference between the plan and the reality of 2005 was mainly caused by failure to start two projects, “Artificial
Infiltration Facilities” (strategy approval was delayed) and “Reconstruction of Artificial Infiltration Pumping Stations” (contractor selection had
to be repeated).

Altogether 19 projects worth CZK 123,019 thousand in total were performed for Upravna vody Zelivka, a.s. The most expensive project was
“Roof Reconstruction at Filtration 2" where the entire roof structure was replaced with a new system because of erosion of the load-bearing
panels. Another major project was “Lime Management Reconstruction - Stage |” where concrete silos were replaced with new steel silos. The
project also included a delivery and installation of new technology for the production of lime slurry that is used for regulation of drinking water
pH. The project completion is planned for 2006. We completed 7 minor projects, such as “Raw Water Pumping Station Solidification and
Thermal Insulation”, “Central Control Room Reconstruction” including the installation of a large-scale display system, construction of neutralisa-
tion stations for chlorine disposal at chlorine stations at I. UVZ and in Jesenice, “Sludge Shaft Ceiling Reconstruction”, etc., as well as 6 SZNR
projects.
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Disproporce mezi pldnem a skutenosti roku 2005 byla zpUsobena predevsim nezahdjenim dvou akci, a to ,Zabezpeceni voddarenskych
objektd UV Zelivka” a ,Zabezpe&eni aredlu vodojemu Jesenice” z divodu zpozdéného schvdleni koncepce.

Soubézné s realizaci staveb probihala i pfiprava investi¢nich akei pro dalii planovaci obdobi. Z prosttedkd HMP bylo vynaloZzeno na pfipravu
12 489tis. K&, z prostredkd UVZ 3 703 tis. K& a z prostiedkd ZPVK 948 tis. K&.

V rdmci roéniho plénu obnovy byly éerpdny také finanéni prostiedky na investiéni akce nehmotného charakteru, jako jsou napf. Generel
odvodnéni, Generel z&dsobovani vodou, Povodfiovy plén stokové sit&, Informaéni systém evidence maijetku.

The difference between the plan and the reality of 2005 was mainly caused by failure to start two projects, “UV Zelivka Water Management

Facility Security” and “Jesenice Water Reservoir Site Security” (strategy approval was delayed).

Parallel to project implementation, we prepared investment projects for the following planning period. The preparation costs were CZK
12,489 thousand from HMP's resources, CZK 3,703 thousand from UVZ's resources and CZK 948 thousand from ZPVK's resources.

The annual renovation plan also included the use of finance for projects of immaterial nature, such as the General Drainage Plan, General
Water Supply Plan, Sewer Network Flood Plan and Asset Records Information System.
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Investice v roce 2005 a plén na rok 2006 do vodohospoddiského majetku svéfeného PVS do sprévy

v &lenéni podle vlastnikd a pouzitych finanénich zdrojd
Hlavni mésto Praha

Zdroje z néjemného od provozovateld a z dotaci od Mze CR

Typ investicni akee v ﬂ:.I:(i;' '.3‘0 DoPi v I'lss!(l.l('&l'II :;C;ll :Ps: v II:.I z? b?zo Dol’ﬁ
Investiéni akce rozestavéné pred rokem 2005 243233 239717 468638
Investiéni akce nové zahajované v roce 2005 562200 579219 224862
Investiéni akce pfipravované 16791 12489 33000
SZNR 37810 32699 32615
Opravy 38585 38585

11399 7303 23000

Ostatni (Generely, ISEM, Povodfiovy plan, konzultanti, rezerva)

Celkem

910012

782115

Investments in 2005 and plan for 2006 - water management assets administered by PVS, structured by

owner and financial resource

Municipality of Prague

Funds from rent paid by operators and subsidies provided by the Ministry of Agriculture

Plan 2005 Reality 2005 Plan 2006

Typ investicni akce CZK thousand, CZK thousand, CZK thousand,

excl. of VAT excl. of VAT excl. of VAT

Investment projects commenced before 2005 243,233 239,717 468,638

Investment projects commenced in 2005 562,200 579,219 224,862

Investment projects under preparation 16,791 12,489 33,000

SZNR 37,810 32,699 32,615
Repairs 38,585 38,585

Other (General Plans, ISEM, Flood Plan, consultants, reserve) 11,399 7,303 23,000
Total 910,018 910,012
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Z rozpoctu kapitoly 02 - HMP

ZPRAVA PREDSTAVENSTVA

- S Plan 2005 Skuteénost Plan 2006
Typ investini akee vitis.KibezDPH |  viis. Kébez DPH |  viis. Kébez DPH
Investiéni akce rozestavéné pred rokem 2005 28803 23928 69476
Investiéni akce nové zahajované v roce 2005 109 692 109 591 80000

Celkem

138495 133520 149476

Upravna vody Zelivka, a.s.

Typ investiéni akce Ve KEboxDPH | viie KeboroP | v ke BPW
Investiéni akce rozestavéné pred rokem 2005 0 0 35200
Investiéni akce nové zahajované v roce 2005 158275 123019 73700
Investiéni akce pfipravované 6910 3703 3500
Rezerva 3003 0 9240

Celkem

Chapter 02 of HMP’s budget

Type of investment project

168 188 126722 121 640

Plan 2006
CZK thousand,
excl. of VAT

Plan 2005
CZK thousand,
excl. of VAT

Reality 2005
CZK thousand,
excl. of VAT

Investment projects commenced before 2005

28,803 23,928 69,476

Investment projects commenced in 2005

109,692 109,591 80,000

138,495 133,520 149,476

Upravna vody Zelivka, a.s.

Plan 2005 Reality 2005 Plan 2006

Type of investment project CZK thousand, CZK thousand, CZK thousand,
excl. of VAT excl. of VAT excl. of VAT

Investment projects commenced before 2005 0 0 35200
Investment projects commenced in 2005 158,275 123,019 73,700
Investment projects under preparation 6,910 3,703 3,500
Reserve 3,003 0 9,240

Total

REPORT
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Plan 2005
v tis. Ké bezx DPH

Skuteénost
v tis. K¢ bez DPH

Plan 2006
b

Investiéni akce rozestavéné pred rokem 2005 11968 13599 12600
Investiéni akce nové zahajované v roce 2005 26261 9418 15157
Investiéni akce pfipravované 1055 948 198
Rezerva 300 190 8045
Celkem 39584 24155 36000

1.1.1.  Ustfedni &stirna odpadnich vod

P¥iprava a realizace staveb na UCOV Praha v roce 2005.

V prvnim &vrileti roku 2005 byla uvedena do provozu rekonstruovand kotelna s vytépénim hal. Uelem rekonstrukee bylo zvyseni vykonu
kotelny z dovodd zajisténi potieb technologie vyhnivani i zabezpedeni vytapéni skladovych hal a &erpaci stanice horniho horizontu. Byly
instalovdny nové kotle ,Buderus”, hofdky ,Weishaupt” a upraven topny okruh a pfisluiné periferie. Ve skladech byly instalovény teplovzdusné
jednotky pro moznost temperovdni hal a topnd télesa do kanceldfi. Celkovy objem investiéni akce &inil 14,8 mil. K&.

Zdroj pitné vody Kérany, a.s.

5 : Plan 2005 Reality 2005 Plan 2006

Type of investment project CZK thousand, CZK thousand, CZK thousand,
excl. of VAT excl. of VAT excl. of VAT

Investment projects commenced before 2005 11,968 13,599 12,600
Investment projects commenced in 2005 26,261 9,418 15,157
Investment projects under preparation 1,055 948 198
Reserve 300 190 8,045
Total 39,584 24,155 36,000

1.1.1.  Central Wastewater Treatment Plant

Preparation and implementation of construction projects at CWTP Prague in 2005.

A reconstructed boiler house including hall heating was put into operation in the first quarter of 2005. The objective of the reconstruction was
to increase the boiler house output to meet the needs of the digestion technology and provide the warehouse halls and the upper-horizon pumping
station with appropriate heating. We installed new “Buderus” boilers and “Weishaupt” and adapted the heating circuit and peripheries. Air
heating units offering the possibility of low-temp heating the halls were installed in the warehouses, heaters were installed in the offices. The
total cost of the investment project was CZK 14.8 million.
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V souladu s harmonogramem praci pokracovala rekonstrukce rozvoden a hlavnich rozvad&cd, kterd byla zahdjena ve Etvrtém Etvrtleti 2005
a je Uzce koordinovdna s akei vyména dmychadel pro aktivaéni nddrze. Zde probéhl Gspésné vybér dodavatele celé technologie a byla
zahdjena vyroba dmychadel. Jejich instalace bude probihat od bfezna 2006 s postupnou montdzi tak, aby byla v souladu s pozadavky pro-
vozovatele na moZnosti odstaveni stavajicich dmychadel pfi zajidténi potfebného mnozstvi vzduchu pro aktivaéni nddrze do srpna 2006 (vE.
ukon&eni zkusebniho provozu). Akce je zkoordinovéna s akei ,Celkovd piestavba a rozsifeni UCOV na Cisaiském ostrové” predeviim z hle-
diska budoucich kapacit a vyuZiti pro nové navrzené fedeni technologie &isténi. Akci bylo nutné zahdijit v predstihu z dévodu havarijniho stavu
stévajicich dmychadel a nutnosti zabezpe&eni potfebného mnozstvi vzduchu pro stdvaijici aerobni proces v aktivaénich nadrzich. Rozhodnuti
vyuzit objekty stavajici UCOV pfi Fefeni nové &istirenské kapacity pro Prahu, mélo vliv na piipravu nékterych akei, u kterych byla zahdjena
pfiprava jiz v roce 2004. Bylo nutné provést prizkumy stavu stdvaijicich objektt a na zékladé odbornych posudkd jejich Zivotnosti a statiky
jednotlivych stavebnich prvkd upravit fedeni dil¢ich objektd z pohledu novych vyhledovych kapacit a Zivotnosti. Z tohoto divodu doslo k né&kte-
rym zméndm v feSeni zastfedeni michdni a dezodorizace manipulaénich nddrzi MN1-3, kde nyni je dokoncovdno stavebni fizeni, a k posunu
piipravy staveb dezodorizace skladovéni a naklddéni odvodnéného a vyhnilého kalu a michéni 2. stupfid vyhnivacich nddrzi.

Z dvodu pfechodu z mezofilniho na termofilni vyhnivéni dolo k naristu slozek kiemiku v bioplynu, které maiji negativni vliv na energeticka
zafizeni, fj. kogeneraéni jednotky a teplovodni kotelnu. Proto byla v roce 2005 zahdjena pfiprava akce ¢isténi bioplynu, a bude tak zqjistén
vstupni limit slozek kiemik pro plynové motory a kotelnu. V roce 2005 byly rovnéz realizovany drobné stavby ,Dévkovani srazeciho ¢inidla

son

do aktivaénich nddrzi” a ,Zaslepeni oken v regeneraénich nadrzich”, zlep3ujici kvalitativni parametry vypousténych odpadnich vod.

The reconstruction of distribution centres and main control panels that started in the fourth quarter of 2005 and is coordinated with the project

of replacing blowers for activation tanks continued according to schedule. We managed to select the supplier of the entire technology, the
manufacturing of the blowers started. The installation of the blowers will start in March 2006 and will gradually proceed until August 2006
(including the end of the test operation), meeting the operator’s requirement of being able to shut down the existing blowers while ensuring
necessary quantities of air for the activation tanks at the same time. The project is coordinated with the “Overall Reconstruction and Extension
of CWTP in Cisaisky ostrov”, mainly in terms of future capacities and use of the newly designed cleansing (treatment) technology. We needed
to start the project earlier because the existing blowers are defective and it is necessary to ensure a sufficient quantity of air for the existing
aerobic process in the activation tanks. The decision to use the facilities of the existing CWTP in ensuring the new treatment (cleansing) capaci-
ty for Prague affected the preparation of some of the projects whose preparation had started in 2004. It was necessary to conduct surveys of
the condition of the existing facilities and, using expert opinions regarding their expected service life and the statics of the respective construc-
tion elements, adapt the solutions of the facilities in view of the new expected capacities and service lives. As a result, some changes were
made fo the roofing for the blending and deodouring operations in handling tanks MN1-3 (the building permission procedure is now coming
to an end) and the preparations of the construction projects of de-odouring the warehousing facility, loading drained and digested sludge, and

2nd-level blending in digestion tanks were postponed.

The transition from mesophilic to thermophilic digestion has resulted in an increase in the quantity of silicon components in biogas. The silicon
components have an adverse effect on energy generation systems, i.e., the co-generation units and the hot water boiler house. That is why
we started a biogas cleansing project in 2005 to set up a silicon component input limit for the gas engines and the boiler house. We also
performed minor construction projects “Activation Tank Coagulant Dosing” and “Regeneration Tank Window Blinding” to improve the quality

of discharged wastewater.
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Celkovd prestavba a rozsifeni UCOV Praha na Cisafském ostrové

Po vstupu CR do EU v roce 2004 byla Praha, stejné jako mnoho dal3ich geskych mést, postavena pted kol zaijistit v relativné kratkém obdobi
do roku 2010 ve vypousténych odpadnich voddach splnéni emisnich limits smérnice Rady EU 91/271/EHS pro citlivé oblasti. V listopadu
2004 byla Zastupitelstrem HMP schvélena koncepce ¢isténi odpadnich vod, nésledné v listopadu 2004 byl zdmér podle této koncepce
odsouhlasen meziresortni komisi. V roce 2005 byly u¢inény rozhodujici kroky pro pfipravu jeho realizace.

Redeni potfeby odpovidajiciho &isténi odpadnich vod, spocivaiici v kombinaci rekonstrukee stdvaiici &istirny a vystavby nové vodni linky, bylo
zpracovdno v prvni poloviné roku 2005 do formy projektu, ktery byl s ohledem na vysoké investiéni naklady predlozen k posouzeni moznosti &as-
te¢ného financovdni ze zdroji Evropské unie. Ndsledné byla zpracovéna zddost o spolufinancovani projektu z prostredkd Fondu soudrznosti EU.
Projekt ,Celkové piestavba a rozsiteni Ustiedni &istirny odpadnich vod na Cisafském ostrové” fesi vybudovéni nové mechanicko-biolo-

gické linky &isténi odpadnich vod s chemickym srazenim a Gpravu stévaiici &istirny tak, aby bylo mozné splnit emisni limity nafizeni viady
61/2003 Sb. o ukazatelich a hodnotach pripustného znecisténi povrchovych vod a odpadnich vod, nélezitostech povoleni k vypousténi
odpadnich vod do vod povrchovych a do kandlizaci a o citlivych oblastech, v platném znéni a smérnice Rady EU 91/271/EHS pro citlivé
oblasti, zejména pro celkovy dusik a fosfor. Souéasné zaijistuje zvy3eni kapacity istirny o 183 560 ekv. obyvatel na celkovou kapacitu

1611 000EQ (1. 8,2 m3/s mechanicko-biologicky ¢&idténych odpadnich vod) a daldi mechanicko-chemické &idténi odpadnich vod v mnozZstvi
max. 3 m?/s pfi srazkovych pritocich. Pfedpoklddd se celkové odstranéni znecidténi v ukazateli BSK, 34 600 t/rok, CHSK 90 963 t/rok,
nerozpusténé latky 66 172 t/rok, dusik celkovy 6 805 t/rok a fosfor celkovy 1031 t/rok. Projekt je Feden ve vazbé na architektonické pojeti
celého aredlu UCOV a krajinného rézu Cisaiského ostrova, potfebnou Grovefi povodfiové ochrany, z&jmy ochrany piirody i minimalizaci
moznych negativnich vlivd provozu na okoli, a to vie pfi respektovdni limitovanych investiénich prostfedkd a optimalizace provoznich nékladb.

Overall reconstruction and extension of CWTP in CisaFsky ostrov, Prague

Just like many other Czech cities after the Czech Republic’s EU accession in 2004, Prague faces the task of meeting the emission limits for
discharged wastewater set forth by the EU Council Directive 91/271/EEC for sensitive areas. The deadline is fairly short - 2010. In November
2004, the Prague City Assembly approved a wastewater treatment strategy and a plan based on that strategy was subsequently approved by
an interdepartmental committee. Maijor steps towards the preparation of the plan implementation were made in 2005.

A new wastewater treatment solution combining reconstruction of the existing treatment plant and construction of a new water line was put
together in mid-2005, taking the form of a project (plan). As the investment cost is high, the project (plan) was presented for review in terms of
the possibility of funding a part of the project by means of EU resources. Then we drafted a request for project cofunding (EU Cohesion Fund).

The project “Overall Reconstruction and Extension of the Central Wastewater Treatment Plant in Cisaisky ostrov” involves building a new
mechanical-biological line for wastewater treatment including chemical coagulation and adapting the existing treatment plant to meet the
emission limits set forth in the Government Decree 61/2003 Coll. on indicators and values of acceptable contamination of surface water and
wastewater, requirements regarding permitted discharging of wastewater to surface water and to sewerage systems and on sensitive areas,
as amended, and the requirements of the EU Council Directive 91/271/EEC for sensitive areas, particularly for total quantities of nitrogen
and phosphorus. At the same time, the project increases the treatment plant’s capacity by an equivalent of 183,560 inhabitants, to a total
capacity of 1,611,000 inhabitants (i.e., 8.2 m3/s of mechanically and biologically treated wastewater) and further mechanical and chemical
treatment of wastewater in a max. quantity of 3 m3/s on rainfall flow occasions. The total expected values of eliminated contamination are:
BSK, 34,600t/year, CHSK 90,963 /year, undissolved substances 66,172t/year, total nitrogen 6,8051/year and total phosphorus 1,0311/year.
The project is performed with respect to the architectonic design of the entire CWTP site, the character of Cisafsky ostrov’s landscape, the
necessary scope of antiflood protection, environmental aspects and minimisation of possible negative impacts of the operation upon the
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Soubé&zné s pfipravou projektu se pripravuji a Eastecné iz i realizuji nékterd opatieni, kterd jsou zamé&Fena na snizeni pachové a hlukové
z4téze soucasného provozu &istirny, jako napfiklad zakryti manipulagnich nddrzi na kal, prostord pro pfipravu jeho transportu mimo aredl
Cistirny nebo vyména dmychadel za typy s niZsi hlunosti.

Z&dost pro Fond soudrznosti byla po vnitrostétnim projedndni a doporu&eni Mezirezortnim fidicim vyborem odeslana 2. z&fi 2005 k posou-
zeni orgdnOm Evropské komise v Bruselu.

Pro dal3i projedndni Z&ddosti mélo z&sadni vyznam posouzeni projektu z hlediska vlivu na Zivotni prostiedi - EIA. Ozndmeni, podané PVS dne
15.&ervence 2005, bylo uzndno za dokumentaci ve smyslu zdkona & 100/2001 Sh. o posuzovdni vlivi na Zivotni prostiedi a o zméné nékte-
rych souvisejicich z&kon0 (zdkon o posuzovani vlivd na Zivotni prostiedi), v platném znéni a 19.¥ijna 2005 bylo vefejné projedndno. Dne
27.fijna 2005 bylo vydéno souhlasné stanovisko Odboru ochrany prostiedi MHMP k posouzeni vlivd provedeni zaméru ,Celkovd prestavba
a rozsiteni UCOV Praha na Cisaiském ostrové, Praha 6, Praha 7 “na Zivotni prostiedi s uvedenim konkrétnich podminek pro spravni nebo jind

fizeni.

Nezbytnym pfedpokladem pro realizaci projektu bylo také schvéleni zmény 6zemniho planu hlavniho mésta Prahy. Zastupitelstvo HMP
usnesenim & 22/19 schvdlilo v listopadu 2004 zm&nu 0652/00, kterd umoznila zachovéni provozu UCOV na Cisafském ostrové i po roce
2010. Protoze projekt mé byt &asteéné realizovén mimo souasny aredl UCOV, byl ndvrh na zménu Gzemniho plénu, zpracovany PVS, vefej-
né projedndn 18.srpna 2005. Zména Gzemniho plénu &. 1525/00 byla projedndna v Zastupitelstru HMP 24. listopadu 2005 a schvélena

usnesenim &. 32/15.

surroundings, taking into account the limited financial resources and operating cost optimisation efforts. Measures aimed at reducing odour
and noise impacts of the existing treatment plant’s operation are being prepared and, to some extent, already implemented, such as covering
sludge handling tanks and premises for the preparation of sludge transport out of the treatment plant site, replacing the existing blowers with
lower-noise types, etc.

Discussed at the national level and recommended by the Interdepartmental Management Committee, the Cohesion Fund request was sent to
Brussels on September 2, 2005 for review by relevant European Commission bodies.

EIA, i.e., reviewing the project in terms of environmental impacts, was of major importance for further discussions and negotiations regarding
the request. PVS’s announcement of July 15, 2005 was accepted as documentation under Act No. 100/2001 Coll. on reviewing environ-
mental impacts and on changes to selected related laws (the Environmental Impact Review Act as amended) and was subjected to a public
discussion on October 19, 2005. On October 27, 2005, the Prague City Council, Department of Environmental Protection issued a positive
position to the review of environmental impacts in the plan of the “Overall Reconstruction and Extension of CWTP Prague in Cisafsky ostrov,
Prague 6, Prague 7", specifying conditions for relevant administrative and other proceedings .

Approving the changes to the Prague land-use plan was another necessary precondition for the project implementation. In its Resolution No.
22/19, the Prague City Assembly approved Change 0652/00 (in November 2004), making it possible to maintain the CWTP operation

in Cisafsky ostrov also after 2010. As the project is to be performed outside the existing CWTP site to some extent, the land-use plan change
application put together by PVS was discussed (public discussion) on August 18, 2005. Land-Use Plan Change No. 1525/00 was discussed
by the Prague City Assembly on November 24, 2005 and approved by means of Resolution No. 32/15.
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Vysledek posouzeni projektu z hlediska vlivu na Zivotni prostiedi - EIA i schvdleni zmé&ny Gzemniho pldnu hlavniho mésta Prahy budou zaslany

Evropské komisi k doplnéni Zadosti o finanéni podporu ze zdroji Evropské unie.

V &ervnu 2005 byla prodlouzena platnost povoleni k vypousténi odpadnich vod z UCOV Praha do konce roku 2010, v zdvéru roku 2005

byla zpracovdna dokumentace pro Gzemni rozhodnuti (DUR).

Projekt ,Celkovd prestavba a roziifeni Ustiedni &istirny odpadnich vod na Cisafském ostrové” predstavuje v souasné dobé nejvéti vodohos-
podéisky projekt v CR a jednu z rozhodujicich infrastrukturnich staveb hlavniho m&sta Prahy. Stejn& vyznamné jsou i pfinosy jeho realizace.
Napfiklad v ukazateli celkovy dusik predstavuje odstranéné znecisténi spinéni téméF 30 % celkového zévazku Ceské republiky do roku 2010
aplikovat na celém svém Gzemi pozadavky smérnice Rady EU 91/271/EHS o komundlnich odpadnich vodéch.

V souladu s rozhodnutim Rady HMP ze dne 19. &ervence 2005 o delimitaci investorstvi stavby ,Celkové piestavba a rozsifeni UCOV Praha
na Cisafském ostrové” predala k 1. listopadu 2005 Prazskd vodohospoddiskd spolegnost a.s. vykon funkce investora této stavby Odboru
méstského investora MHMP. | naddle PVS zaijistuje uplatiiovani z&jmo vlastnika v procesu pfipravy a realizace tohoto projektu, provdzanost
t&chto &innosti s pipravou a realizaci oprav a investic provadénych PVS na UCOV Praha a pfipravu koncepénich dokumentd tykaiicich se
gidténi odpadnich vod a kalového hospoddfstvi na této Cistirné.

The result of the project review in terms of environmental impacts (EIA) and the approval of changes in the Prague Land-Use Plan are going to

be sent o the European Commission to be enclosed to the EU subsidy request.

In June 2005 the force of the permission to discharge wastewater from CWTP Praha was extended until the end of 2010; planning permission
documentation was drafted in late 2005.

The project “Overall Reconstruction and Extension of the Central Wastewater Treatment Plant in Cisaisky ostrov” is currently the Czech
Republic’s biggest water management project and one of Prague’s key infrastructure construction projects. Similarly important are the benefits
of the project implementation. For example, in the “total nitrogen” parameter the target quantity of eliminated contamination accounts for
almost 30% of the Czech Republic’s undertaking to meet the requirements of the EU Council Directive 91/271/EEC on urban wastewater in
the entire territory of CR by 2010.

In compliance with the Prague City Council decree of July 19, 2005 regarding the delimitation of the investor role in the project “Overall
Reconstruction and Extension of the Central Wastewater Treatment Plant in Cisafsky ostrov”, PVS handed over its investor role in this project
to the Prague City Council, City Investor Department on November 1, 2005. PVS continues asserting the owner’s interests in the process of
project preparation and implementation, coordinating such operations with the preparation and implementation of repairs and investments
performed by PVS at CWTP Prague and preparing strategic documents relating to wastewater treatment and sludge management at this
wastewater treatment plant.
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1.1.2. Poboéné ¢istirny odpadnich vod

V roce 2005 pokragovaly rekonstrukce poboénych Eistiren odpadnich vod (déle jen PCOV) s cilem doséhnout pozadavkd nafizeni viddy

¢. 61/2003 Sb. o ukazatelich a hodnotéch pripustného zneéisténi povrchovych vod a odpadnich vod, nélezZitostech povoleni k vypousténi
odpadnich vod do vod povrchovych a do kanalizaci a o citlivych oblastech, v platném znéni provést modernizaci PCOV a rozifit jejich kapa-

citu pro rozvojové plochy dané Uzemnim plénem hl. m. Prahy.

PVS pokracovala v roce 2005 v intenzifikaci PCOV Zbraslav a rekonstrukci PEOV Horni Pogernice - Certousy. V roce 2005 zahdjila PVS
rekonstrukei PCOV Krdlovice, PCOV Biezinéves, PEOV Kolovraty a PCOV Nebusice a ukonéila rekonstrukei biologického stupng PCOV Kbely.

1.2. Sprdava majetku

1.2.1. Pfehled o stavu a vyvoji spravovaného majetku

V pribéhu roku 2005 vzrostla hodnota vodohospodérského infrastrukturniho majetku ve sprévé PVS o #mé&F 3 miliardy K&, coZz znamend, ze
majetek vedeny v pofizovacich cendch v Géetnictvi nyni dosahuje hodnoty vice nez 35,5 miliard K& (podle vybranych ddaji z majetkové evi-
dence, vykazovanych na zdkladé zékona ¢. 274/2001 Sb. o vodovodech a kanalizacich pro vefejnou potiebu a o zméné nékterych zakond
vodopravnimu Gfady, &ini cena vodohospodéiského majetku vice nez 80 miliard Ké&). Struktura vy3e uvedeného vodohospoddiského majetku

ie patrné z ndsledujiciho grafu.

1.1.2. Branch wastewater treatment plants

Reconstructions of branch wastewater treatment plants (hereinafter referred to as “BWTP”) continued in 2005, with the objective of (i) meeting
the requirements of Government Decree No. 61/2003 Coll. on indicators and values of acceptable contamination of surface water and waste-
water, requirements for permissions to discharge wastewater to surface water and sewerage systems and on sensitive areas, as amended (i),

modernising the BWTPs and {iii) extending their capacity for development areas specified in the Prague City Land Use Plan.

In 2005 PVS continued increasing the capacity of BWTP Zbraslav and reconstructing BWTP Horni Poéernice - Certousy. We also started
reconstructing BWTP Krélovice, BWTP Bfezinéves, BWTP Kolovraty and BWTP Nebusice and completed the biological-level reconstruction
at BWTP Kbely.

1.2. Assets Management

1.2.1. Current status and history/development of administered assets

In 2005 the value of the water management infrastructure assets administered by PVS grew by nearly CZK 3 billion, i.e., the total book
value of the assets stated in purchase prices is now over CZK 35.5 billion (according to selected assets records data reported under Act No.
274/2001 Coll. on water supply and sewerage systems and on changes to selected laws to the Water Administration Authority, the value of
the water management assets is over CZK 80 billion). The structure of the aforesaid water management assets is illustrated in the following

charts.
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Ve spravé celkem
(0daje v pofizovacich cendch)

Stav k 31.12.2005 (mil. K¢g)

40 000

35521,9

35000

32700,3

30000 A

25000

20000

15000 +

10000 -

5000

2356,7
425,4

39,5

nehmotny
majetek

pozemky budovy celkem

a stavby

movity
majetek

Vyvoj ristu spravovaného maijetku je patrny i u majetku podle jed-
notlivych vlastnikd, ktefi spoleénosti PVS vodohospodéfsky majetek
pronaijali. Tak jako v uplynulych letech, doslo i v roce 2005 k nejvét
$imu ndrdstu na majetku hlavniho mésta Prahy, ktery k 31.12.2005
¢inil 31,9 miliard K&, coz je o 3 miliardy K& vice, nez jaky byl stav

k 31.12.2004.

Na tomto meziroénim néristu majetku mé nejvétii podil majetek
prevzaty do spravy od OMI MHMP (Odbor méstského investora)
a majetek vznikly investiéni &innosti PVS.

U akciovych spolenosti UVZ a ZPVK neni ndrdst spravovaného
maijetku tak vyznamny, ale majetek Upravny vody Zelivka, a.s. vzrostl
o 41 mil. K& a majetek Zdroje pitné vody Kérany, a.s. o 2 mil. K&.

Prehled podle struktury a hodnoty majetku podle jednotlivych vlastni-
ko je uveden v nésledujicich grafech.

Total administered assets
(data based on purchase prices)
Status as at December 31, 2005 (CZK million)

40,000
35,521.9
35,000
32,700.3
30,000
25,000 A
20,000
15,000

10,000

5,000 -
2,356.7

425.4 395

land movable Total

assets

intangible
assets

building and
structures
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The history of increase in the administered assets is also apparent in
assets data broken down for each owner that has leased their water
management assets to PVS. Like in the previous years, also in 2005
the biggest growth was achieved in the Prague Municipality’s assets
- as at December 31, 2005, the value was CZK 31.9 billion, CZK
3 billion more than as at December 31, 2004.

The biggest share in this year-on-year increase in the assets value is
that of the assets taken over from the Prague City Council, City Invest-
or Department and the assets generated through PVS's investment
operations.

Although the increase in the value of the administered assets owned
by UVZ and ZPVK is not as high, the assets of Upravna vody Zelivka,
a.s. grew by CZK 41 million and the assets of Zdroj pitné vody
Kérany, a.s. grew by CZK 2 million.

The following charts illustrate the structure and value of each owner's
assets.
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Obec hlavni mé&sto Praha Upravna vody Zelivka, a.s.
(0daje v pofizovacich cendch) (0daje v pofizovacich cendch)
Stav k 31.12.2005 (mil. K¢) Stav k 31.12.2005 (mil. K¢)
35000 5 3500
31914,2 3179,5
30000 i 3000 ~ 2.866,6
25000 + 2500
20000 2 000
15000 + 1500
10000 1000
5000 NST\ 500 STA)
369,5 37,7 : o 14,6 0.4
pozemky nehmotny budovy movity celkem pozemky nehmotny budovy movity celkem
majetek a stavby majetek majetek a stavby majetek

Municipality of Prague Upravna vody Zelivka, a.s.
(data based on purchase prices) (data based on purchase prices)
Status as at December 31, 2005 (CZK million) Status as at December 31, 2005 (CZK million)
35,000 — 3,500
31,914.2 3,179.5
30,000 ZEPERA 3,000 2,866.6
25,000 2,500
20,000 2,000
15,000 + 1,500
10,000 1,000
5,000 s 500 s
369.5 37.7 — 0 14.6 0.4
land intangible  building and movable Total land intangible  building and movable Total
assets structures assets assets structures assets
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Zdroj pitné vody Kdrany, a.s.
(0daje v pofizovacich cendch)
Stav k 31.12.2005 (mil. K¢g)

500
400
300 4 2923
200

100
41,4

pozemky nehmotny budovy
majetek a stavby

movity
majetek

428,2

celkem

1.2.2. Opravy

V roce 2005 byly na opravy vodohospodéfského infrastrukturniho
maijetku vynaloZeny finanéni prostredky v celkové vysi pres 514 mil. K&,
které provozovatelé pouzili na nepenézni Ghradu podndjemného.
Jak je patrné z ndsledujicich prehledd, oproti roku 2004 vyrazné
vzrostl objem planovanych jmenovitych oprav, a to téméf o 50 %.
Hlavni diivody tohoto nérdstu spocivaji jednak v celkovém ndristu
objemu finanénich prostredkd na opravy, ale predevsim v ukon&eni
odstrafiovani nésledkd povodni z roku 2002 havarijnimi opravami.

Zdroj pitné vody Kdrany, a.s.

(data based on purchase prices)

Status as at December 31, 2005 (CZK million)

500

400 A

300 4 292.3

200

100 4 93.2
= .
land intangible  buildingand ~ movable

assets structures assets

428.2

Total

1.2.2. Repairs

Over CZK 514 million was spent on repairs of water management
infrastructure assets in 2005. The operators used the money for
non-monetary payments of rent (sublease). As apparent from the
overviews below, the volume of planned rated repairs grew signifi-
cantly compared to 2004, by nearly 50%. The main reasons for the
increase are overall growth of the volume of money for repairs and,
primarily, the completion of the process of eliminating the conse-
quences of the 2002 floods (repairs of damaged assets).
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(v tis. Ké bez DPH) Plan Skuteénost — vodovody

2006 2005 2004 2003 2002 2001 2000
nadlimitni opravy 75 685 51737 19 006 15 190 44 947 98 186 87 859
havarijni opravy - 220 515 173 333 105 ]47 37 458 84 21] 86 381
rezerva

celkem 75 685 272 252 192 339 120 337 82405 183 024 175 073

Ké bez DPH) Skuteénost — kanalizace

2006 2005 2004 2003 2002 2001 2000

nadlimitni opravy 133 584 75965 68 122 3314 120 746 87 285 91 458

havarijni opravy 139 932 156 301 268 754 112 480 19 359 113 651
rezerva

celkem 133 584 215 897 224 423 272068 233 226 206 644 205 641

(v tis. K¢ bez DPH)

Skuteénost — celkem

2006 2005 2004 2003 2002 2001 2000
nadlimitni opravy 209 269 127 702 87 128 18 504 165 693 185 471 179 317
havarijni opravy 319 076 360 447 329 634 373 901 149 938 203 570 200 032
rezerva 43 942 0 0 0 0 627 1365
drobné opravy 23 804

celkem 596 091 488 149 | 416762 | 392405 315631 | 389668 | 380714

Opravy majetku ve vlastnictvi hl. m. Prahy
Pozn.: Od roku 2006 opravy na majetku HMP jsou oprdvnénym ndkladem PVK, a nebudou tedy slouZit k nepenéZni thradé podndjemného. Prokazatelné vynaloZené
ndklady na opravy a odstrariovdni havdrii budou kalkulovdny jako ndkladovd polozka do ceny vodného a stocného, ceny vody predané a ceny vody primyslové.

Rozdéleni pldnovanych ndkladd podle druhu opravy odpovidd novym smluvnim vztahGm mezi PVS a PVK.

(CZK thousand, excl. of VAT) Readlity — water supply systems
2006 2005 2004 2003 2002 2001 2000
Above-limit repairs 75,685 51,737 19,006 15,190 44,947 98,186 87,859
Repairs of damaged assets - 220,515 173,333 105,147 37,458 84,211 86,381
Reserve - 0 0 0 0 627 833
Total 75,685 272,252 192,339 120,337 82,405 183,024 175,073
(CZK thousand, excl. of VAT) Plan Redlity — sewerage systems
2006 2005 2004 2003 2002 2001 2000
Above-limit repairs 133,584 75,965 68,122 3,314 120,746 87,285 91,458
Repairs of damaged assets - 139, 932 156, 301 268, 754 112 480 119, 359 113, 65]
Reserve
Total 133,584 215,897 224,423 272,068 233,226 206,644 205,641
(CZK thousand, excl. of VAT) Plan Reality - total
2006 2005 2004 2003 2002 2001 2000
Above-limit repairs 209,269 127,702 87,128 18,504 165,693 185,471 179,317
Repairs of damaged assets 319,076 360,447 329,634 373,901 149,938 203,570 200,032
Reserve 43,942 0 0 0 0 627 1,365
Minor repairs 23,804 - - - - - -

Total

596,091

488,149

Repairs of assets owned by the Municipality of Prague
Note: Starting in 2006, repairs of HMP’s assets are PVK's “eligible cost” and shall not be used for non-monetary payments of rent (sublease). Demonstrable costs of
repairs and elimination of breakdowns are going to be a cost item in the calculation of the water and sewage prices, the price of water handed over and the price of

industrial water. Breaking down the planned costs by type of repair is in harmony with the new agreements between PVS and PVK.
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Opravy majetku ve vlastnictvi Zdroj pitné vody Kérany, a.s.
(do r. 2002 Sdruzeni obci Karany)

(v tis. Ké bez DPH) Plan Skuteénost

2006 2005 2004 2003 2002 2001 2000
jmenovité opravy 10 708 10776 10 053 11 962 11 571 10 140 9 891
havarijni opravy 777 320 500 0 0 983 577
rezerva 1450 0 0 0 0 0 0

celkem

Opravy maijetku ve vlastnictvi Upravna vody Zelivka, a.s.
(do r. 2002 Sdruzeni obci Zelivka)

(v tis. Ké bez DPH) Plan Skuteénost

2006 2005 2004 2003 2002 2001 2000
jmenovité opravy 13 640 14 514 14 780 17 876 13 075 14 551 14 150
havarijni opravy 800 658 362 530 3158 370 2761
rezerva 1582 0 0 0 0 0 0

Repairs of assets owned by Zdroj pitné vody Kérany, a.s.
(Sdruzeni obci Karany until 2002)

(CZK thousand, excl. of VAT) Plan Reality

2006 2005 2004 2003 2002 2001 2000
Rated repairs 10,708 10,776 10,053 11,962 11,571 10,140 9,891
Repairs of damaged assets 777 320 500 0 0 983 577
Reserve 1450 0 0 0 0 0 0

Repairs of assets owned by Upravna vody Zelivka, a.s.

(Sdruzeni obci Zelivka until 2002)

(CZK thousand, excl. of VAT) Plan Reality

2006 2005 2004 2003 2002 2001 2000
Rated repairs 13,640 14,514 14,780 17,876 13,075 14,551 14,150
Repairs of damaged assets 800 658 362 530 3,158 370 2,761
Reserve 1,582 0 0 0 0 0 0
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1.2.3. ZaFazovéni nového majetku do spravy a ndjmu
V probéhu roku 2005 pokra&ovaly préce na pripravé podkladd pro z&pis nemovitosti do katastru nemovitosti. Za toto obdobi bylo k zapisu
do katastru nemovitosti preddno na OSM MHMP (Odbor spravy majetku) 47 pozemkd a 40 staveb.

V probéhu roku byly déle zpracovény a pfedany OSM MHMP veskeré majetkopravni podklady darovacich smluv od tretich investord, tykaijici
se 25 akci. Bylo uzavieno 21 darovacich smluv na vodohospoddisky majetek, ktery byl ve vy3i 53,5 mil. K& ndsledné protokolarné prevzat do
spravy. Bylo uzavieno 27 smluv na zfizeni vécného bfemene a preddno OSM MHMP k zd4pisu do katastru nemovitosti. K prelozkédm vodohos-
poddfského maijetku, které byly vyvolané v rdmci investiéni Cinnosti tfetich investord, byly vypracovany 3 zdpisy o predani prelozky vodovodu
nebo kanalizace.

| v roce 2005 pokra&oval proces tzv. odsvé&fovani vodohospoddiského majetku méstskych Eésti hlavniho mésta Prahy. Na zdklad& usneseni
Zastupitelstva HMP byl protokolarné prevzat do spravy PVS majetek 2 méstskych &asti - Praha-Troja a Praha-Stérboholy v celkové hodnoté
77,2 mil. K& Na majetek osmi méstskych &asti bylo pfijato Usneseni Zastupitelstva HMP na odsvéieni vodohospoddiského majetku, ale do
konce roku 2005 nebyl tento majetek preveden do sprévy PVS. Jednd se o méstské &asti Praha-Cakovice, Kldnovice, Lochkov, Seberov,
Praha 12, Dolni Mécholupy a Praha 9, vie v celkové hodnot& 800 mil. K&.

V rdmci investiéni &innosti PVS bylo na novy majetek vypracovéno 10 pfedévacich protokold v celkové hodnoté 934 mil. K&.

U vodohospodédiskych staveb pofizovanych v rdmci investiéni vystavby OMI MHMP bylo rozélenéno a protokoldrné prevzato 56 staveb

v celkové vy3i 2057 mil. K&, rozpracovdno vice nez 50 dalsich protokold na vodohospoddisky majetek ve vy3i 652,6 mil. K& a pied pFevzetim

do spravy a ndjmu je 7 staveb v pofizovacich cendch pres 591 mil. K&.

1.2.3. New administered leased assets
Preparations of source documents for entries of real estate to the real estate cadastre continued in 2005. Altogether 47 plots and 40 structures were
delivered to the Asset Management Department, Prague City Council (OSM MHMP) for real estate cadastre registration over the reviewed period.

All documents relating to donation agreements from third-party investors regarding 25 projects were processed and delivered to OSM MHMP in
2005. Altogether 21 donation agreements regarding water management assets worth CZK 53.5 million were signed and the assets concerned
were subsequently taken over (based on relevant protocols) for the purpose of asset management operations. We made 27 right-of-use-establish-
ment agreements and delivered the same to OSM MHMP for real estate cadastre registration. Three handover protocols regarding re-laid water
supply or sewerage systems were made in connection with water management assets re-laid within third-party investors’ investment projects.

The process of taking over water management assets from Prague districts continued also in 2005. Under a resolution passed by the Prague City
Assembly, PVS took over (protocolbased takeover) assets from two city districts, Prague Troja and Prague Stérboholy, worth CZK 77.2 million in
total. Water management assets of a further eight city districts are subject to the same transfer obligation under another Prague City Assembly
resolution, the assets concerned, however, did not become part of PVS’ assets management package before the end of 2005. The districts con-
cerned are Prague Cakovice, Kldnovice, Lochkov, Seberov, Prague 12, Dolni Mécholupy and Prague 9, worth CZK 800 million in total.

Altogether 10 handover protocols for new assets worth CZK 934 million in total were made in connection with PVS’ investment projects.
56 water management structures worth altogether CZK 2,057 million built within OMI MHMP’s investment/development projects were

allocated and handed over, a further 50 protocols concerning water management worth CZK 652.6 million were in progress, 7 structures
worth over CZK 591 million (purchase prices) are about to be taken over for asset lease and management operations.
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2. Rozvoj vodohospodéfiské infrastruktury

2.1. Generel odvodnéni hl. m. Prahy

» V roce 2005 prdce na ll. detailni fazi Generelu odvodnéni HMP navazujici na |. koncepéni &ast pokracovaly n&kolika projekty:

¢ Vlednu 2005 byl dokonéen Generel odvodnéni Kolodéje, diléi projekt Il. detailni fze generelu odvodnéni HMP. Vysledky praci tohoto
generelu jsou vyuZivdany pfi feSeni odvodnéni obce, rekonstrukcich kanalizace, odstranéni natoku balastnich vod do splaskové kanalizace
a névrhu odvodnéni novych rozvojovych &asti obce v souladu s Uzemnim planem HMP.

¢ Vlednu 2005 bylo také dokon&eno zpracovéni Il. detailni Easti Generelu odvodnéni HMP pro povodi kmenové stoky ,B” na pravobiezni
&asti po Karlinskou shybku. Studie fesi na zékladé podrobného hydrodynamického modelu optimélni odvodnéni &asti Karlina, Zizkova,
Nového Mésta a okrajovych &ésti Vinohrad a Stradnic.

V srpnu 2005 byl v rdmci Generelu odvodnéni hl.m. Prahy - II. detailni fdze dokon&en projekt ,Vypocet prevodu splaskovych vod

z pravobiezni &asti povodi stoky A do stoky B”. Projekt Fedi pfevod splaskovych vod, z povodi kmenové stoky A, ktery je tieba zaijistit pro
feSeni vymény uzdvérd na ndtokové komorte staroméstské shybky pod Cechovym mostem. Projekt prokézal moznosti vyuZiti zpracovaného
a upfesnéného modelu stokové sit¢ GO HMP pro Glohy optimalizace pfevodu spladkovych vod v rdmci jednotlivych povodi a minimalizoval
ndroky na &erpdni (obtok) odpadnich vod pfi realizaci stavby.

Generel odvodnéni HMP - Prepocet koncepéni &asti GO HMP v souvislosti s rozhodnutim o umisténi UCOV Praha. Projekt byl dokonéen

v listopadu 2005. Prepoéet byl proveden na zékladé findlniho rozhodnuti o umisténi UCOV Praha véetné stanoveni jeji kapacity a byl
zaméten na optimalizaci stokového labyrintu na ndtoku na UCOV a zpisob nakladéni s dedfovymi vodami - optimalizace retenénich obije-
mo pro kolektor ACK a kmenovou stoku F. Pfepoétem byl zpracovan kvalitni podklad pro stanoveni podminek pro odleh&eni odpadnich vod

2. Development of water management infrastructure
2.1. General Drainage Plan for Prague

» Following up Stage | (strategy), a number of projects continued in 2005 within the scope of Stage Il (details) of the General Drainage
Plan Prague (Hereinafter referred to as “GO HMP”):

¢ The General Drainage Plan for Kolodéje, a subproject of the detailed Stage Il of the General Drainage Plan for Prague, was completed in
January 2005. The results of the work performed within the said General Plan are used within the scope of municipality drainage opera-
tions, sewerage system reconstructions, elimination of influx of ballast water to sanitary sewers and the proposed drainage solutions for new
development areas of the municipality, in accordance with the Prague Land Use Plan.

The drafting of the Il. detailed part of the General Drainage Plan for Prague regarding the drainage basin of the main sewer “B” in the
rightbank part, as far as the Karlin inverted siphon, was also completed in January 2005. Using a detailed hydrodynamic model, the study
proposes optimum drainage solutions for parts of Karlin, Zizkov, Nové Mé&sto (New Town) and peripheral parts of Vinohrady and Strasnice.
Within the scope of the General Drainage Plan for Prague, detailed Stage |1, the project “Calculation of transfer of wastewater from the
rightbank part of the sewer A drainage basin to sewer B” was completed in August 2005. The project deals with the transfer of wastewater
from the sewer A drainage basin that needs to be performed to make it possible to replace the plugs in the inlet chamber of the Old Town
inverted siphon under Cech Bridge. The project has confirmed that it is possible to use the existing updated model of the GO HMP sewer
network for the optimisation of wastewater transfers within the respective drainage basins and has minimised the wastewater bypass needs
within the scope of the construction project implementation.

General Drainage Plan for Prague - recalculation of the strategic part of GO HMP in connection with the CWTP Prague location award. The
project was completed in November 2005. The recalculation was based on the final award regarding the location of CWTP Prague including
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za deifovych uddlosti pro pfipravovanou zménu stavby UCOV podle projektu ,Celkova prestavba a roziiteni UCOV na Cisaiském ostrové”
a optimalizaci stokového labyrintu na natoku UCOV.

* Generel odvodnéni HMP II. detailni féze - Studie odvodnéni &&sti povodi kmenové stoky ,E” T&3noyv, Liben a Fedeni proplachovaciho kand-
lu. Dokonéeno v listopadu 2005. Generel posuzuje ndvrh odvodnéni velkého rozvojového Gzemi Rohanského ostrova, Manin - Dolni Libné
- Invalidovny na z&kladé dopravnich projektd urbanistickych studii a studie odvodnéni. Celé Gzemi je posouzeno a jsou navrzeny dimenze
stok a proplachovaciho kandlu tak, aby bylo zajidt€no odvodnéni Gzemi Rohanského ostrova a proplachovdni Lodé&niénich bazéng, veetné

névrhu retenéni naddrze pod Libefskym mostem, pro zlep3eni kvality pfepadaiici vody z jednotné kanalizace do Lodé&niénich bazénd.

V roce 2005 byl proveden vybér zhotoviteli pro dalsi tfi dil&i projekty Generelu odvodnéni hl.m.Prahy - Il. detailni féze. Préce budou probi-
hat v roce 2006 a kontinuita praci na Il. detailni fézi tak bude pokragovat.

2.2. Generel zasobovani vodou hl. m. Prahy

V roce 2005 byly zpracovany dvé detailni féze Generelu zdsobovani vodou (déle jen GZV), a to Detailni faze GZV - Studie optimalizace

navrhovych parametrd a postupu obnovy fadu DN 1200 VDJ Chodovd - Kyjsky uzel a Detailni faze GZV oblasti Starého Mésta a Nového
Mésta.

the fixing of its capacity and its key objective was to optimise the sewer labyrinth at the inlet to CWTP and the rainwater control operations

- optimisation of retention volumes for the ACK collector and the main sewer F. The calculation provided a good base that makes it possible to
set up conditions for relieving the wastewater load in heavy rainfalls for the prepared change in the CWTP structure, according to the project
“Overall Reconstruction and Extension of CWTP in Cisafsky ostrov” and for the optimisation of the sewer labyrinth at the CWTP inlet.

General Drainage Plan for Prague, detailed Stage Il - study concerning a drainage solution for the Té$nov and Libefi parts of the main
sewer “E” and the rinsing canal design. Completed in November 2005. The General Plan reviews a drainage solution proposed for a large
development area, Rohansky ostrov, Maniny - Dolni Libefi - Invalidovna, considering transport projects that are part of urban development
studies and a drainage study. The entire territory has been reviewed and dimensions for the sewers and the rinsing canal have been
proposed to make it possible to drain the area of Rohansky ostrov and rinse Lodénice basins, including a retention tank proposed under
Libe Bridge; the objective is to improve the quality of overflow water coming from integrated sewers to Lodé&nice basins.

Contractors for a further three subprojects of the General Drainage Plan for Prague, detailed Stage Il, were selected in 2005. As the work
concerned will be performed in 2006, the continuity of work of the detailed Stage Il will be maintained.

2.2. General Water Supply Plan for Prague
Two detailed stages of the General Water Supply Plan (hereinafter referred to as “GZV") were made in 2005, Detailed GZV Stage involving

a study on optimisation of design parameters and the process of renovating Water Main DN 1200 VD) Chodovd - Kyjsky uzel and Detailed
GZV Stage concerning the areas of Staré Mésto (Old Town) and Nové Mésto (New Town).

! =
L ()

& @



Ukolem Detailni fdze GZV - Studie optimalizace névrhovych parametr a postupu obnovy fadu DN 1200 VDJ Chodovd - Kyjsky
uzel (5 - 11/2005) bylo posoudit a stanovit ndvrhové parametry obnovy nadfazeného distribuéniho fadu DN 1200 VDJ Chodovad - Kyjsky
uzel. Zarovef byl stanoven rozsah a postup obnovy. Projekt byl rozdé&len do dvou etap.

I. Aktualizace kvaziustdleného modelu:

* Specifikace, shromazdéni a zaddni Easovych fad odbérd.

* Specifikace, shromdzdéni a zaddni pravidel fizeni nadfazeného systému.

* Provozni stavy (zhodnoceni vystupl z modelu a redIného provozu), ndvrhové provozni stavy (vzdjemnd zastupitelnost zdroj0, havarie a plé-
novand obnova fadi nadiazeného systému zdsobovani vodou).

* Posouzeni zbytkové kapacity fadu na zékladé potieby vody pro soucasny stav a pro rozvoj v rdmci platného Uzemniho plénu hl. m. Prahy
a vyhledu k roku 2020.

Il. Stanoveni postup’ obnovy:

¢ Identifikace problematickych mist z hlediska technického stavu a kapacity.

¢ Ndvrh nutného rozsahu obnovy fadu z hlediska technického stavu nebo nedostateéné kapacity.
* Etapizace obnovy, posouzeni ndhradniho zdsobovéni, volba trasy.

The task of the Detailed GZV Stage - study on optimisation of design parameters and the process of renovating Water Main DN 1200
VDJ Chodovd - Kyjsky uzel (5 - 11/2005) was to review and fix design parameters for the renovation of the superior distribution pipeline DN

1200 VDJ Chodové - Kyjsky uzel. The renovation scope and procedure were fixed at the same time. The project was divided into two stages.

I. Updating the quasi-stable model:

¢ Specifying, collecting and fixing sampling timelines.

« Specifying, collecting and setting forth rules for superior system control.

* Operating statuses (evaluating model outputs and actual operation outputs), designed operating statuses (mutual substitutability of resour-
ces, breakdowns and planned renovation of pipelines of the superior water supply system).

¢ Evaluating the main’s residual capacity in terms of water needs for the current situation and for development within the scope of the appli-
cable Prague Land Use Plan and outlook until 2020.

Il. Fixing renovation procedures:

¢ |dentifying technical condition and capacity weak points.

* Proposing a necessary scope of the water main renovation in connection with unsatisfactory technical condition or insufficient capacity.
* Staging the renovation process, reviewing substitute supply options, selecting the route.

The task of the Detailed Stage of GZV for the areas of Staré Mésto (Old Town) and Nové Mé&sto (New Town) (5 - 11/2005) was

to review the respective options of changing the boundaries of supply zones in the areas of Old Town and New Town and select an option
that leads to optimised use of volumes of the Karlov, Vinohrady (Korunni), Flora and Mazanka water reservoirs without having to build a new
water reservoir, as well as to optimisation of pressure parameters in the water supply network. The method for the renovation of the water
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Ukolem Detailni faze GZV oblasti Starého Mésta a Nového Mésta ( 5 - 11/2005 ) bylo posoudit jednotlivé varianty Gpravy hranic
zdsobnich pdsem na Gzemi Starého a Nového Mésta a vybrat variantu, kterd by vedla k optimalnimu vyuZivani zésobnich objemd vodojemd
Karlov, Vinohrady (Korunni), Flora a Mazanka bez pozadavku na dostavbu nového vodojemu a k optimalizaci tlakovych pomérd ve vodovod-
ni siti. Zaroved byl stanoven postup obnovy vodovodni sité v oblasti Starého Mésta a Nového Mésta.

» Projekt byl rozdélen do etap:

* Zpracovéni detailniho modelu vodovodni sité Starého Mésta a Nového Mésta.

* Rozdéleni &asového pribéhu odbérid (ZIS) podle dostupnych méfeni.

* Priprava kalibragni kampané a provedeni hydrantovych testd.

* Posouzeni tlakovych pomérd.

* Posouzeni zbytkové kapacity sité na zékladé potfeby vody pro souéasny stav a pro rozvoj v rdmci Uzemniho planu hl. m. Prahy.

* Identifikace problematickych mist.

* Vyhodnoceni mozZnosti zvySovéni zdstavby v jednotlivych lokalitéch.

* Névrh nutného rozsahu obnovy vodovodni sité z hlediska technického stavu nebo nedostateéné kapacity sité.

* Podrobné posouzeni vodovodni sité v zdsobnich pasmech &.140, 141, 142 a 143 s Fe3enim vazeb na hraniéni pdsma €. 128 a 148, vybér
optimdlni varianty dpravy hranic.

* Vyhodnoceni skuteéného stavu vodovodnich fadi (stéfi, poruchovost, kapacita) veetné funkénosti propojent s kolektory.

* Zpracovéni koncepce rozvoje vodovodni sit&, optimalizace ndvrhovych parametrd fadd k obnové, stanoveni rozsahu rusenych Fadu.

* Stanoveni poradi jednotlivych krokd zmé&n hranic zdsobnich pdsem s definovanim rozsahu nezbytych opatfeni ve vodovodni siti.

supply network in the area of Old Town and New Town has been fixed, too.

> The project has been divided into stages:

* Making a detailed model of the Old Town and New Town water supply network.

* Scheduling the sampling timeline (ZIS) according to available measurements.

* Preparing a calibration campaign and performing hydrant tests.

* Reviewing pressure parameters.

* Reviewing the network’s residual capacity in terms of water needed for the current situation and for development within the scope of the
Prague Land Use Plan.

Identifying weak points.

Considering the possibility of increasing the scope of development in the respective localities.

Proposing a necessary scope for the water network renovation in terms of unsatisfactory technical condition or insufficient capacity of the
network.

Reviewing the water supply network in detail in supply zones No.140, 141, 142 and 143, considering links to border zones No. 128 and
148, selecting an optimum boundary change option.

Assessing the actual condition of water mains (age, defect rate, capacity) including the efficiency of the collector connections.

Drafting a water supply network development strategy, optimising design parameters of the mains to be renovated, fixing the scope of the
mains to be made defunct.

Setting the sequence for the respective actions involving changes in the supply zone boundaries and formulating the scope of measures that
need to be taken within the water supply network.
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2.3. Technologicky audit

Upravna vody Kérany

Na Gpravné vody Kérany byl v roce 2005 dokonéen Technologicky audit, cilem kterého bylo posoudit technicky stav technologickych zafi-
zeni provozovanych na Gpravné vody a navrhnout postup jejich modernizace a obnovy v horizontu 15 let. Audit byl zpracovdn na zékladé
rozhodnuti pfedstavenstva ZPVK a byl roz3ifen i na majetek hl. m. Prahy.

Vystupy z Technologického auditu na majetku ZPVK budou postupné promitnuty v dal$im obdobi do plénu obnovy a modernizace vodohos-
poddfské infrastruktury, a to zejména do rekonstrukce filtrace na Gpravné vody v Sojovicich a do obnovy vodovodnich Fadd v oblasti jimacich
dzemi umélé infiltrace.

Na maijetku hl. m. Prahy se jedné ptedevsim o obnovu erpacich stanic bfehové infiltrace, obnovu jimacich studni a kéranskych vytlagnych
fadd véetnd shybek pod Labem a Jizerou. Casové rozlozeni investic do jednotlivych let bude zdvislé predeviim na vysi finanénich zdrojo.

S vyuzitim Matematického modelu proudéni podzemnich vod v oblasti Kérany pokragovalo v minulém roce hodnoceni &asového vyvoje
z&sob podzemni vody a vyhodnocovdni Gdaji z monitoringu ochrany vodnich zdrojo.

2.3. Technological audit

Kdarany water treatment plant

A technological audit was completed at the Karany water treatment plant in 2005. The objective of the audit was fo review the condition of
the technology operated at that water treatment plant and propose modernisation and renovation operations within the following 15 years.
The audit was based on a decision made by the Board of Directors of ZPVK and was extended to cover the assets of the Municipality of
Prague, too.

The outputs of the technological audit of ZPVK’s assets are going to be gradually reflected (in the following period) in the water management
infrastructure renovation and modernisation plan, primarily reconstruction of the filtration facility at the Sojovice water treatment plant and
renovation of water mains in the artificial filtration captation areas.

The key projects involving the assets of the Municipality of Prague include renovation of bank infiltration pumping stations and renovation of
captation wells and Kérany discharge mains including inverted siphons under the Elbe and the Jizera. The investment schedule will mainly
depend on available finance.

Using a mathematical model of groundwater flows in the Karany areq, the projects of assessing the development of supplies of groundwater
over time and evaluating water resource protection monitoring data continued last year.
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Upravna vody Zelivka

Na Gpravné vody Zelivka byl v roce 2005 dokon&en Technologicky audit, ktery na zakladé pozadavku predstavenstva UVZ posoudil a zhod-
notil technicky stav a navrhl plén obnovy strojn&-technologickych celkd Gpravny vody v Hulicich. Audit potvrdil spravnost zafazeni probihaii-
cich a plédnovanych akei v Sttednédobém investi¢nim plénu a ddle navrhl postup obnovy a modernizace dalsich jednotlivych celkd do vyhledu
15 let.

Koncem roku 2005 bylo zpracovéano zaddni Studie proveditelnosti rekonstrukce ozonizace na UV Zelivka. Tato studie rozpracuje varianty
z Technologického auditu a jeji vystupy budou podkladem pro vybér kone&né varianty rekonstrukce ozonizace.

2.4. Zabezpeéeni vodohospodarského infrastrukturniho majetku
Koncepce zabezpe&eni vodohospodaiského infrastrukturniho majetku hlavniho mésta Prahy, Upravny vody Zelivka, a.s. a Zdroje pitné vody
Kéarany, a.s. ve spravé PVS (ddle jen Koncepce) byla zpracovéna v roce 2004. Cilem koncepce bylo jednotné Fe3eni souboru opatfeni

a postupd k zabranéni nebo zmirnéni nésledkd hrozeb, které ohrozuji vodohospoddfsky majetek.

Ndsledné bylo provedeno rozdéleni Koncepce na ffi samostatné &ésti, a to podle vlastnikd vodohospoddfského maijetku. Jednotlivé Koncepce

byly pfedloZzeny vlastnikdm ke schvéleni a v roce 2005 schvdleny.

Zelivka water treatment plan

A technological audit was completed at the Zelivka water treatment plant in 2005. As required by the Board of Directors of UVZ, the technolo-
gical auditors reviewed and assessed the technical condition and proposed a plant and machinery renovation plan (technology units) for the
water treatment plant in Hulice. The auditors confirmed the correctness of making the projects in progress and the planned projects part of the
Medium-Term Investment Plan and proposed a procedure for the renovation and modernisation of other units within the following 15 years.

The task description for a feasibility study regarding the reconstruction of the ozonisation facility at the Zelivka water treatment plant was
drafted in late 2005. The said study is going to describe in detail the options presented by the technological audit and the study outputs will
be used as a base for the final selection of the ozonisation reconstruction option.

2.4. Water management infrastructure asset security
The security strategy for water management infrastructure assets of the Municipality of Prague, Upravna vody Zelivka, a.s. and Zdroj pitné
vody Kdrany, a.s. administered by PVS (hereinafter referred to as the “Strategy”) was drafted in 2004. The goal of the Strategy was to have

a unified package of measures and procedures for prevention and mitigation of consequences of threats posed to the water management assets.

The Strategy was then divided into three separate parts (by water management asset owner). Each of the Strategies was presented to the
respective owner for approval and approved in 2005.
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Souasné s prepracovdanim Koncepce probihalo zpracovani Bezpe&nostnich projektd pro vybrané dilezité objekty na €isté vods. Bezped-

nostni projekty posuzuji bezpeénostni situaci na jednotlivych objektech z pohledu negativnich vlivii jako jsou krddeze, vandalismus, ale také
terorismus a jiné negativni vlivy a zaroven navrhuji zpUsob jejich ochrany.

Bezpecnostni projekty budou tvofit po svém schvdleni souédst zaddvaci dokumentace pro vybér dodavateld na realizaci zabezpeéeni jednotli-
vych vodohospoddfskych obijektd.

Zadéatek realizace zabezpeé&eni se predpoklddd v roce 2006 a ndsledné bude probihat i v nékolika pfistich letech.

V leto$nim roce ziskala PVS podle zdkona &. 148/1998 Sb. ochrané utajovanych skuteénosti a o zméné nékterych zakond, v platném znéni
provérku NBU na stupefi utajeni ,Vyhrazené”. Od 1. 1. 2006 plati zdkon & 412/2005 Sb. o ochrané utajovanych informaci a o bezpe&-
nostni zpUsobilosti, podle n&hoz je PVS povinna v roce 2006 aktualizovat pivodni dokumentaci, slouzici k provedeni bezpe&nostni provérky
organizace.

2.5. Informaéni systém spravy a rozvoje majetku

V roce 2005 zahdijila PVS proces integrace informaénich systémd a dat z datovych zdrojd zaloZzenych na geografické podstaté pod jednu

spravu.

Security projects for selected clean-water structures were put together simultaneously with the Strategy reshaping. The security projects review
the security situation on the respective sites in terms of negative impacts such as thefts, vandalism, terrorism, etc., and propose ways of pro-
tecting the assets.

Once approved, the security projects are going to be part of the tender dossier in the process of selecting security contractors for the respec-
tive water management sites.

The security project is expected to start in 2006 and confinue over a several years to come.

This year PVS was awarded a National Security Authority certificate, confidentiality level “Restricted”, under Act No. 148/1998 Coll. on
protection of confidential facts and changes to selected laws, as amended. On January 1, 2006, Act No. 412/2005 Coll. on protection of
confidential information and security conformity entered into force; under this Act, PVS is required to update its original documentation used for
the organisation’s security audit. The company is obliged to update the documentation in 2006.

2.5. Asset management and development information system

In 2005 PVS started a process of integrating information systems and data from geographically based data sources to a single system of
administration.
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Tento projekt si klade za dkol zpfistupnit integrovand data viem pracovnikdm PVS a vybranym pracovnikom PVK, ktefi by mohli v budoucnu
rovnéz prispivat do informaé&niho systému. Za timto G&elem byla beze zbytku vyuZita stévaijici technologie PVS. Informaéni systém PVS pracuje
v prostfedi s bezedvym pfistupem do databdze a je zaloZen na standardnich technologiich, tzn. Ze je kompatibilni se viemi standardnimi dato-
vymi zdroji. Jednd se o otevieny systém, nad kterym je mozné naprogramovat nové moduly nebo specidlni funkcionality. Viem pracovnikim
PVS jsou informace zpfistupnény pies webovou aplikaci. Komunikace pies web je nejprogresivnéjsi a do budoucna jedind moznd. Umozhuje
pristup do systému v kteroukoliv denni i no&ni hodinu ze kteréhokoliv mista a pfi roziifeni procesorovych licenci také neomezenému poétu
klientd.

V roce 2006 by méla byt dokon&ena integrace dat a implementace systému do informa&né technologickych struktur PVS, zlepseni uZivatelské-
ho komfortu pFi préci s informaénim systémem a vytvofeni novych funkcionalit pro zlep3eni préce s webovou prohlizegkou. PVS ddle planuje
dopracovat zaddni vrstvy ,pldnovanych staveb”, jez by méla pokryt historii stavby od prvniho zaméru (studie) po pieddani do majetku HMP

s tim, Ze databdze vyhovi spole¢nym pozadavkdm PVK a PVS a do systému by mohly pfispivat obé spole&nosti.

Takto dopracovany informaéni systém PVS by mé&l byt zékladem pro mnohem sloZit&si a komplexné&isi ndstroj - Informaéni systém evidence
majetku. Tento systém by mé| zajisfovat komplexni pfehled o majetku svéfeném PVS do sprdvy, a to ve viech &innostech, které u tohoto majetku
PVS zaqjisfuje. Od planovani, pies vyjadfovani se k projektové dokumentaci, pfes vlastni investiéni vystavbu az do ptedani majetku HMP a jeho

ndslednou spravu zahrnujici kontrolu stavu provozovaného majetku.

The objective of this project is to make the integrated data accessible to all PVS employees and to selected PVK employees that might also be
able to contribute to the information system in the future. PVS’ existing technology was utilised in full for this purpose. PVS’ information system
operates in an environment providing seamless access to the database and is based on standard technology, i.e., is compatible with all stand-
ard data sources. It is an open system above which it is possible to programme new modules and special functionalities. All PVS employees
have access to information through a web application. Web-enabled communication is the most progressive and the only possible method

for the future. It provides access to the system at any time of day and night from any place and, subject to extended processor licences, to an
unlimited number of users.

In 2006 the data integration and the system implementation to PVS’ IT structures was supposed to be completed, the user comfort in working
with the IS improved and new functionalities that make the work with the web explorer more efficient established. PVS is also planning to
finalise the task description for the “planned construction projects” that is supposed to cover the entire construction history, from the initial plan
(study) until the point of transferring the assets to HMP’s ownership. The database is meant to meet the requirements shared by PVK and PVS in
that both companies could contribute to the system.

PVS’ information system finalised as described above is supposed to be a platform for a much more complex and comprehensive tool-an
assets records information system. The system should provide full-scope information on the assets administered by PVS, including all operations
PVS performs in connection with such assets, from planning and commenting on project documentation to transferring assets to HMP’s owner-
ship, administering the assets and checking the condition thereof.
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2.6. Kanalizaéni Fady, provozni Fady stokové sité a provozni Fady Eistiren odpadnich vod, povodiiové
plany, nakladéani s vodami

Kanalizaéni fady

Podle §14 odst. 3 zakona &. 274/2001 Sb. o vodovodech a kanalizacich pro vefejnou potfebu (z&kon o vodovodech a kanalizacich) vyply-
vd povinnost spravce vodohospoddiského majetku hlavniho mésta Prahy zpracovévat Kanalizaéni fad kanalizace pro vefejnou potfebu na
Gzemi hlavniho mésta Prahy v povodi Ustiedni &istimy odpadnich vod Praha (déle jen KR UCOV) a Kanalizaéni fddy kanalizace pro vefejnou
potfebu na zemi méstskych a mistnich &asti hlavniho mésta Prahy v povodi &istiren odpadnich vod (ddle jen KR COV). Kanalizaéni fad stano-
vuje nejvys¥i pfipustnou miru zne&isténi odpadnich vod vypousténych do kanalizace.

KR UCOV byl schvélen Odborem vystavby Magistratu hl. m. Prahy s platnosti od 5.2.2003 do 31.12.2005. Koncem roku 2005 byla na
Odbor vystavby Méstské &ésti Praha 6 (v ndvaznosti na vyhlasku €. 55/2000 Sb. hl. m. Prahy, kterou byl vydén Statut hl. m. Prahy - Pre-
neseni pisobnosti hl. m. Prahy na vybrané méstské &asti) poddna zédost o prodlouzent jeho platosti. Platnost KR UCOV byla prodlouzena
na dobu 3 let, 1. do 31.12.2008 s podminkou, Ze ke konci roku 2006 a 2007 bude aktualizovéno jeho znéni. V ndvaznosti na zmény u
n&kterych producentd promyslovych odpadnich vod.

Podle vyse uvedeného zdkona o vodovodech a kanalizacich pro vefejnou potfebu a provadéci vyhlasky ¢. 428/2001 Sb., kterou se
provadi zdkon & 274/2001 Sb., o vodovodech a kanalizacich pro vefejnou potiebu a o zméné nékterych zdkond (zékon o vodovodech
a kanalizacich) v platném zné&ni, bylo v roce 2005 Odborem ochrany prostiedi Magistratu hlavniho mésta Prahy schvaleno deset KR COV,

2.6. Sewage rules, sewerage network operation rules, wastewater treatment plant operation rules,
flood plans, water management

Sewage rules

Pursuant to Section 14, paragraph 3 of Act No. 274/2001 Coll. on public water supply and sewerage systems (Water Supply And Sewer-
age System Act), the administrator of assets of the Municipality of Prague is obliged to draft Public Sewerage System Rules in the territory of
Prague, in the drainage basin of CWTP Prague (hereinafter referred to as CWTP SR) and Public Sewerage System Rules in the territories of
Prague districts, in the drainage basins of the respective water treatment plants (hereinafter referred to as “WTP SR”). The sewage rules set
forth the highest acceptable level of contamination of wastewater discharged to sewers.

CWTP SR was approved by the Building Dept., Prague City Council, with force from February 5, 2003 until December 31, 2005. In late
2005 a force extension application was filed with the Building Dept., Prague 6 District (in connection with Prague City Decree No. 55/2000
Coll. establishing the status of the Prague capital - transfer of the Prague Municipality’s authority to selected districts). The force of CWTP SR
was extended for a further 3 years, i.e., until December 31, 2008, on condition that the rules wording is updated at the end of 2006 and 2007,
respectively, in connection with changes at some producers of industrial wastewater.

Pursuant to the aforesaid act on public water supply and sewerage systems and the Implementing Decree No. 428/2001 Coll. that imple-
ments Act No. 274/2001 Coll. on public water supply and sewerage systems and on changes to selected laws (Water Supply And Sewerage
System Act) as amended, the Dept. of the Environment, Prague City Council approved ten WTP SRs in 2005: WTP SR Kolodgje, WTP SR
Béchovice (at the station), WTP SR B&chovice VZLU, WTP SR Horni Po&ernice, WTP SR Kbely, WTP SR Miskovice, WTP SR Svépravice, WTP
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ato: KR COV Kolodéje, KR COV B&chovice u nadrazi, KR COV Béchovice VZLU, KR COV Horni Pocernice, KR COV Kbely, KR Cov
Miskovice, KR COV Svépravice, KR COV Kolovraty, KR COV Vinof a KR COV Ujezd nad Lesy. Kanaliza&ni fady pro COV Sobin, Dolni
Chabry a Lochkov byly jiZ také vyhotoveny a o jejich schvéleni bude pozédano na za&atku roku 2006. Zbylé KR pro COV Zbraslav, Krélo-
vice, Nebusice, Bfezinéves a Ujezd u Prihonic budou zpracovany az po dokon&eni prévé probihajicich rekonstrukei predmétnych &istiren

odpadnich vod.

Provozni fady stokové sité a provozni fady Eistiren odpadnich vod

Provozni fad stokové sité v povodi UCOV, ktery byl schvalen Odborem zivotniho prostiedi MHMP v lednu 2004, byl b&hem roku 2005 vzhle-
dem k rozvoiji stokové sit&, k zméné pfistupu k provozovdni a budovani prejimacich stanic odpadnich vod a k organiza&nim zméndm provozo-

vatele stokové sité aktualizovan a byl schvalen Odborem vystavby Utadu méstské Easti Praha 6 v breznu 2006.

V roce 2005 byly také vypracovdny a pfislunymi vodopravnimi Gfady schvdleny provozni F&dy stokovych siti v povodi &istiren odpadnich vod

Nebusice a Uhfinéves. Zpracovdn byl i provozni ad stokové sité v povodi COV Kldnovice a v sou&asné dobé probihé jeho projednavéni.

Provozni fady UCOV a viech lokdlnich &istiren odpadnich vod, spravovanych PVS, jsou v souéasné dobé platné a aktudlni s vyjimkou PCOV

Krdlovice, kde je novy provozni fad piipravovén v rdmci rekonstrukee této PCOV.

SR Kolovraty, WTP SR Vinof and WTP SR Ujezd nad Lesy. The sewage rules for WTP Sobin, Dolni Chabry and Lochkov have been put to-
gether, too, the approval is going to be requested in early 2006. The remaining SRs for WTPs Zbraslav, Krélovice, Nebusice, Bfezinéves and
Ujezd u Prhonic are going to be drafted after completing the reconstructions of the WTPs concerned.

Sewerage network operation rules and wastewater treatment operation rules

The operation rules for the sewerage network in the CWTP drainage basin that were approved by the Dept. of the Environment, Prague City
Council in January 2004, were updated during 2005 with respect to the development of the sewerage network, to the changed approach to
the operation and development of wastewater takeover stations and the organisational changes at the sewerage network operator, and were
approved by the Building Dept., Prague é in March 2006.

Operation rules for sewerage networks in the drainage basins of WTPs Nebusice and Uhfinéves were drafted and approved by the respective
water administration authorities in 2005. Operation rules for the sewerage network in the drainage basin of WTP Kldnovice were drafted, too,
and are currently subject to discussion.

The operation rules for CWTP and all local WTPs administered by PVS are currently in force, except for BWTP Krdlovice where new operation
rules are being prepared within the scope of reconstruction of this BWTP.
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Povodiiové plany

PVS v roce 2005 v rémci své innosti zajisfovala aktualizaci Povodiiového planuy UCOV a vypracovéni Povodiiového pldnu stokové sité v povodi UCOV.

Aktualizovany Povodiovy plan UCOV, ve kterém byly zohledn&ny zmény organizaénich struktur provozovatele, byl predloZen ke schvdleni na
Odbor vystavby Utadu méstské &asti Praha 6. Schvalovaci Fizeni dosud probiha.

V druhé poloving roku 2005 zahéiila PVS prace na tvorbé Povodiiového plénu stokové sité v povodi UCOV. Tento povodiiovy plén musi
obsahovat podminky protipovodiiové ochrany, které byly stanoveny usnesenim Rady zastupitelstva MHMP v roce 2002, metodiku zdsahu na
stokové siti pfi vzniku povodiovych uddlosti, popis &innosti na vedkerych uzdvérovych a Eerpacich objektech, vybudovanych na stokové siti

a koordinaci s &innostmi pFi osazovdni povrchovych zdbran.

Povodiiovy pldn stokové sité v povodi UCOV je zpracovévén v Gzké koordinaci s Odborem krizového fizeni MHMP a pfimo navazuje na
Povodiiovy plén hl. m. Prahy. Jeho dokongeni a schvdleni se predpoklada v prvni poloviné roku 2006.

Nakladéni s vodami
» Povoleni k vypousténi z &istiren odpadnich vod

V névaznosti na ustanoveni zdkona & 254/2001 Sb. o vodach a o zméné nékterych zakond (vodni zdkon), v platném znéni, kterym byla
platnost vodoprévnich rozhodnuti s nabytim pravni moci do 31.12.2001 omezena do 31.12.2007 a s ohledem na probihajici rekonstrukce

poboénych COV, pokragovala PVS v aktualizaci stavaijicich povoleni k vypouténi z &istiren odpadnich vod.

Flood plans
In 2005 PVS updated the CWTP Flood Plan and drafted a Flood Plan for the sewerage network in the CWTP drainage basin.

Reflecting the changes in the operator’s organisational structures, the updated CWTP Flood Plan was presented for approval fo the Building
Dept., Prague 6 District Authority. The approval procedure is still in progress.

In the second half of 2005 PVS started drafting the Flood Plan for the sewerage network in the CWTP drainage basin. This Flood Plan has to
specify flood protection conditions that were set forth in a Prague City Assembly Council resolution in 2002, the methodology of interventions in
the sewerage network in the event of floods, descriptions of operations at all closure and pumping facilities built in the sewerage network, and
coordination with operations involved in the installation of ground barriers.

The Flood Plan for the sewerage network in the CWTP drainage basin is being drafted in close coordination with the Crisis Management Department,
Prague City Council, and is linked to the Prague City Flood Plan. The Plan is expected to be completed and approved in the first half of 2006.

Water management

» WTP discharge permissions

In connection with Act No. 254/2001 Coll. on water and on changes to selected laws (Water Act as amended) that limited the force of water
administration decisions that had entered into force before December 31, 2001 (force limited until December 31, 2007), and with regard to
the reconstructions of branch WTPs that are in progress, PVS continued updating the existing WTP water discharge permissions.
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V pribéhu roku 2005 podala PVS ddosti a projednala povoleni k vypousténi po dobu prestavby z PCOV Kolovraty, PCOV Krélovice, PCOV
Zbraslav a povoleni k vypousténi po dobu zkuiebniho provozu z PEOV Ujezd nad Lesy. Novd povoleni byla v roce 2005 vydéana PCOV
Béchovice VZLU, PCOV Zbraslav a do roku 2010 byla prodlouzena platnost povoleni k vypousténi z UCOV Praha.

2.7. Méstské standardy voddarenskych a kanalizaénich zafizeni na 6zemi hl.m. Prahy

Méstské standardy voddrenskych a kanalizaénich zafizeni na Gzemi hl. m. Prahy (déle jen Méstské standardy) byly zpracovdny v roce 2001

a navazuji na pivodni pfedpisy ,Soubor normdlii prazské kanalizace” a ,Pravidla pro navrhovéni vodarenskych zafizeni na Gzemi hl. m.
Prahy”.

Mé&stské standardy, které jsou doporuenym technickym podkladem pro projektovéni a vystavbu kanalizace a vodovodd pro vefejnou potiebu
na Uzemi hlavniho mésta Prahy, jsou ¢lenény na Gvodni &ést, Edst voddrenskou, Eést kanalizaéni a na East priloh. Méstské standardy byly
schvdleny Radou hl. m. Prahy dne 2.4.2002.

Na zdkladé tiileté zkusenosti s pouzivénim Méstskych standardd a vzhledem k technickému rozvoiji, jak pouzivanych materiald, tak i technické-
mu Fedeni realizace staveb vodohospoddriské infrastruktury, pristoupila PVS v srpnu 2005 k aktualizaci Méstskych standardd.

Ukon&eni aktualizace Méstskych standardd a jejich op&tovné projedndni v Radé hl. m. Prahy se pfedpokléddd ve druhé poloviné roku 2006.

In 2005 PVS filed applications and discussed permissions to discharge water from BWTP Kolovraty, BWTP Krdlovice and BWTP Zbraslav over
the respective periods of reconstruction, and a permission to discharge water from BWTP Ujezd nad Lesy over the period of test operation.
New permissions issued in 2005 cover BWTP Béchovice VZLU and BWTP Zbraslay, the force of the CWTP Prague discharge permission was
extended until 2010.

2.7. Municipal standards for water management and sewerage facilities in the territory of Prague
Following up the initial regulations titled “Set of Standards for Prague Sewerage Systems” and “Rules for Designing/Planning Water Man-
agement Facilities in the Territory of Prague”, the municipal standards for water management and sewerage facilities in the territory of Prague
(hereinafter referred to as the “Municipal Standards”) were drafted in 2001.

Used as a recommended technical base for planning and building public sewerage and water supply systems in the territory of Prague, the
Municipal Standards structure comprises an introductory part, water part, sewerage part and annexes part. The Municipal Standards were

approved by the Prague City Council on the April 2, 2002.

Based on three-year experience of using the Municipal Standards and with regard to developments in terms of both applied materials and
technical solutions applied to water management infrastructure, PVS started updating the Municipal Standards in August 2005.

The completion of the Municipal Standards updating and the re-discussion thereof at the Prague City Council are expected in the second half of 2006.
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3. Integrovany systém fizeni PVS

v s

Integrovany systém fizeni, ktery zahrnuje fizeni kvality, fizeni vztahu k Zivomimu prostfedi a zaijisténi fizeni bezpeénosti a ochrany zdravi pfi préci
(ddle téz IMS podle anglického integrated management system), zahdiil ve 3. &tvrtleti 2005 druhy rok svého fadného provozu. Jiz v probéhu
priprav na certifikaci se podafilo zésady uvedené v mezindrodnich normdch prevést do fizeni spoleénosti a pfi implementaci je déle rozvinout.

Systém Fizeni, stejné jako fungovani kazdé moderni spoleénosti, je Zivy organismus stale se vyvijejici, reagujici na vnitfni a vnéjsi podnéty. Je to
nekoneény proces stalého zlep3ovani, ve kterém Groven Fidicich procest rozhodujicim zpisobem ovliviiuje dlouhodobou prosperitu spolegnos-
ti. Vrcholovy management si tuto situaci velmi dobfe uvédomuije, a proto je snaha kazdého ¢lena vedeni zaméfena predevsim na zajidténi co
nejlepsich vysledkd préce pfi vynaklddani optimalnich prostfedkd.

Certifika&ni orgdn, ktery v roce 2004 proved| audity IMS v PVS a vydal certifikaéni dokumenty, byl vybrén také vzhledem k vysokému
odbornému kreditu, ktery jej provdzi. Timto orgénem je Lloyd's Register quality assurance, respektive jeho ceskd pobocka, a svij kredit si drzi
i pozadavkem pravidelnych kontrolnich ndvitév u svych zékaznikl. Tyto ndvitévy se konaji 2x roéné a jejich divodem je pribéznd podpora
zdkaznika ve snaze o zlepseni a zamezeni poklesu kvality fidictho systému.

Kromé kontrolnich névstév certifikaéniho organu jsou provédény i interni audity, jez jsou zajisfovany kolektivem internich auditord - zaméstnanci spole&nos-
ti. Z&véry t&chto internich auditd pomdhaiji vedeni spoleénosti kontrolovat €innost jednotlivych Gtvard, a tim pruznéji reagovat pfi plénovani a rozhodovani.

IMS se v prib&hu roku 2005 stal kazdodenni souldsti pracovniho Zivota zaméstnancd PVS i jejich obchodnich partnerd.

3. PVS integrated management system

The integrated management system including quality control, environmental protection management and occupational health and safety
management (hereinafter also referred to as “IMS”) started the second year of routine operation in the third quarter of 2005. We managed
to integrate the principles of international standards to the process of company management already at the stage of certification preparations
and developed the same further at the stage of implementation.

Just like the operation of any modern company, the management system is a living organism that never stops developing and reacting to
internal and external stimuli. It is a never-ending process of constant improvements in which the quality of management processes dramatically
influences the company’s long-term prosperity. Being well aware of that, each member of the top management is committed to ensure the best
possible results, with optimised costs and efficient utilisation of resources.

Lloyd’s Register Quality Assurance, the certification authority that audited PVS’ IMS in 2004 and issued the certification documents, was
selected also because of its excellent professional reputation. One of the ways in which the organisation’s Czech subsidiary keeps this reputa-
tion up are regular inspection visits to its customers. Such inspections are conducted twice a year and their goal is to provide the customers with
ongoing support in their improvement efforts and actions aimed at preventing deterioration of quality of their management systems.

Besides the inspection visits by the certification authority, internal audits are performed by a team of internal auditors - company staff. The
conclusions of such internal audits help the company management in supervising the respective departments’ work and reacting flexibly in their

planning and decision-making efforts.

In 2005 IMS became an everyday part of PVS staff’s and their business partners’ work.
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4. Oblast persondlni préce a vzdélavani

Spoleénost PVS zaméstndvala k 31.12.2005 celkem 100 pfepoctenych zaméstnancd, z tohoto poctu tvorily Zeny 52 % a muzi 48 %.

skupina Zeny muzi celkem
21 - 30 let 6 6 12
31 - 40 let 13 6 19
41 - 50 let 14 12 26
nad 50 let 19 24 43

celkem 52 48 100

<
N

Q.
<
o
=1

vysokoskolské 25 33 58
stfedoskolské 23 13 36
vyuceni 2 2 4
z&kladni 2

0 2
celkem 52 48 100

4. HR and education

PVS employed an equivalent of 100 fulltime employees as at December 31, 2005, of which 52 % were women and 48 % men.

Group Women Men Total
21 - 30 years 6 6 12
31 - 40 years 13 6 19
41 - 50 years 14 12 26
Over 50 years 19 24 43
Education
Type Women Men Total
University 25 33 58
Secondary school 23 13 36
Trained in a trade 2 2 4
Primary school 2 0 2

Total 52 48 100
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Vzdélavéni zaméstnanco

Mezi vyznamné oblasti péée o lidské zdroje v PVS patfilo i v roce 2005 vzdélavani. Néklady na vzdélavani dosahly v roce 2005 vyse
1252tis.K¢&, coz predstavuje nérist o 34 % v porovndni s rokem 2004. Vice nez 60 % z vy3e uvedenych finan&nich prostiedkd bylo vyuzito
na zvy$ovdni kvalifikace zamé&stnancd.

V roce 2005 byl zahdjen program pravidelnych odbornych 3koleni organizovanych PVS.

Témata jsou navrhovdna managementem na zdkladé potieb spolecnosti a zaméstnanci se jich zo¢astiuji podle oblasti své odpovédnosti. Jednotlivd
$kolent jsou vyhodnocovdna z hlediska obsahu predndsky a organizace $koleni, ddle pak z hlediska aplikace ziskanych védomosti do kazdodenni
praxe.

5. Hospodafeni spole&nosti

Hospodaisky vysledek PVS pied zdan&nim &ini 4456 tis. K&. Cerpéni nakladd i napliiovani vynost probihalo v souladu se schvalenym finané-
nim plédnem na rok 2005.

Vyznamny vliv na hospoddisky vysledek PVS mélo v roce 2005 piedeviim zvy3eni ndkladi na sluzby, zejména ndklady vyplyvaijici z nové
upraveného smluvniho vztahu se spoleénosti Kolektory Praha, a.s. a ndklady na préavni sluzby poskytnuté pfi pfipravé novelizace smluvnich
vztah( s provozovatelem vodohospodérfské infrastruktury, spoleénosti PVK a vlastnikem vodohospoddiské infrastruktury, hl. m. Prahou.

Staff education

Education was an important part of HR management and care also in 2005. The education cost in 2005 totalled CZK 1,252 thousand,
a 34% increase compared with 2004. Over 60% of the aforesaid cost was invested in staff qualification enhancement.

In 2005 the company started a programme of regular professional training organised by PVS.

The training focus areas are proposed by the company management, with regard to the company’s needs. The employee attendance structure
is based on particular areas of responsibility.

Each training session is evaluated in terms of agenda, organisation and application of new skills/know-how to everyday routines.

5. Company's results

PVS’ pre-tax profit is CZK 4,456 thousand. Both costs and revenues were in harmony with the financial plan approved for 2005.

One of the key impacts upon PVS’ financial result was the increased cost of services, primarily the costs arising from the updated contract with

Kolektory Praha, a.s., and the cost of legal services provided in connection with the preparation of the updated contracts with the water man-
agement infrastructure operator (PVK) and owner (Municipality of Prague).

BOARD OF DIRECTORS’ REPORT




8
L ZPRAVA PREDSTAVENSTVA

Nezanedbatelnou polozkou kladné ovliviiujici hospodaisky vysledek PVS jsou vynosy z prodeije elektrické energie spolecnosti PRE vyrobené
v kogeneraénich jednotkdch, které v roce 2005 dosdhly cca 40 mil. K&.

Plénovand vyse ndkladd a vynosd na rok 2006 je ovlivnéna novelizaci smluvnich vztahd mezi PVS, spoleénosti PVK a hlavnim mé&stem Prahovu,
a to pfedeviim v polozkdch sluzby a trzby za vlastni vykony a sluZzby. Podle nové podndjemni smlouvy s PVK jsou provédéné opravy na
majetku HMP opravnénym ndkladem PVK, a nebudou tedy slouZit k nepenézni thradé podndjemného, jak tomu bylo dosud. Z tohoto diivodu
planovany objem finanénich prostfedkd na opravy nebyl zahrnut do finanéniho planu PVS na stran& ndkladd ani na strané vynosd.

Planovany hospoddfsky vysledek na rok 2006 predstavuje &dstku 3 428 tis. K&. Vyse této Edstky je ovlivnéna pfedevsim vynosem z prodeje
elekirické energie v predpokladané vysi cca 44 mil. K& a zvysenym ndkladem na sluzby spojené s kolektorovou siti.

Ndklady na vlastni provoz PVS zUstdvaji az na vyjimky ve stejné vy3i nebo se snizuiji.

A major item positively influencing PVS's financial result is the revenue generated by sales of electricity produced in co-generation units to PRE.
The revenue totalled about CZK 40 million in 2005.

The amounts of costs and revenues planned for 2006 are affected by the updating of the contractual arrangements among PVS, PVK and the
Municipality of Prague, primarily in terms of services and revenues generated by means of the company’s own products and services. Under
the new sublease agreement with PVK, repairs performed on assets owned by HMP are an “eligible cost” of PVK and shall therefore not be

used for non-monetary payments of rent any more. That is why the planned repairs budget was not part of PVS financial plan, neither on the

cost side, nor on the revenues side.

The profit planned for 2006 is CZK 3,428 thousand. The amount is mainly influenced by electricity sales revenues expected to be about CZK
44 million and by the increased cost of services relating to the collector network.

Save exceptions, the costs of PVS’ operation are remaining the same or decreasing.
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Udaije v tis. K&

plan 2005

skuteénost

plan 2006

Spotfebované nakupy 4045 3746 4 000
Sluzby 2 247 655 2 247 207 1324191
Osobni néklady 68 500 67 073 69 500
Dané a poplatky 230 192 250
Jiné provozni néklady 1307 212 1194 685 1091332
Odpisy, rezervy, komplexni nakl. pfistich obd. a opravné polozky provoznich nakladi -2 800 3576 8 500
Finanéni naklady 100 97 100
Rezervy a opravné polozky finanénich nékladd

Mimotédné naklady 1010 7010
Celkem ndklady 3 625 952 3 516 576 2504 883
Trzby za vlastni vykony a zbozi 2 314 861 2317 418 1415879
Zmény stavu zdsob vlastni Einnosti

Aktivace

Jiné provozni vynosy 1306 462 1194 427 1089 432
Finanéni vynosy 8 000 9187 3000

Mimotédné vynosy

Prevodové &ty

Celkem vynosy
Hospodarisky vysledek pred zdanénim

CZK thousand

3 629 323
3371

3 521 032
4 456

Plan 2005

Actual 2005

2508 311
3428

Plan 2006

Consumed purchases 4,045 3,746 4,000
Services 2,247,655 2 247,207 1,324,191
Labour costs 68,500 67,073 69,500
Taxes and fees 230 192 250
Other operating costs 1,307,212 1,194,685 1,091,332
Depreciation, reserves, overall accrued costs and operating cost adjustments -2,800 3,576 8,500
Financial costs 100 97 100
Reserves and financial cost adjustments

Extraordinary costs 1010 7,010
Total costs 3,625,952 3,516,576 2,504,883
Revenues generated by the company’s own products and services 2,314,861 2,317,418 1,415,879
Changes in internal stock of the company’s own products

Activation

Other operating revenues 1,306,462 1,194,427 1,089,432
Financial revenues 8,000 9,187 3,000
Extraordinary revenues

Transfer accounts

Total revenues 3,629,323 3,521,032 2,508,311
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Vyvoj vlastniho kapitalu PVS
A\ CH U ICT

v tis. K¢é 9769 17 644 28 461 42 316 45 968 47 816 54 544 55980

Vy3e vlastniho kapitdlu k 1. 1.2005 &inila 54 544tis. K&. Vlastni kapitdl se skladé ze zakladniho kapitdlu, z rezervniho fondu, socidlniho

a ostatnich fondd, z vysledku hospodareni bézného G&etniho obdobi a nerozd&leného zisku minulych let. K 31.12.2005 &ini vy3e vlastniho
kapitdlu 55 980 fis. K&.

History of PVS’ equity capital

Equity capital

CZK thousand 9,769 17,644 28,461 42,316 45,968 47,816 54,544 55,980

The amount of equity capital as at January 1, 2005 was CZK 54,544 thousand. The equity capital is made up of the registered capital,
reserve fund, social fund, other funds, financial result of the current accounting period and retained profits of previous years. The amount of
equity capital as at December 31, 2005 is CZK 55,980 thousand.
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Zpréva dozoréi rady

Pra®ske vodio afake spoledmosti o,

e sidlem Praha 1, Makh Sorann, Cihelnd 4, 10 236361 12, zapsand v obchodnim rejstfika vedendm
Midstsky soudem v Praee, oddil B, viedka 5290 ¢ dile jen PYS) o feji Sinmosti v roce 1605

Slodeni dozordi rady PVS v roce 2005:

Pavel Kivga = piedveda dozorl rady { ik fankee 20,5, 2005)
RBNDe. Miled Gregar = etk et 205 J00F
- pledicia dozordl Fady od 296, 2005
SUDr D, Mitosfay Luched® = Sew dogordd rody
Kvita Varlrord = élenka dogondy rody oo zomdsinmree

Dowordi rada PVS pracovala v roce 2005 v soulady se stanovami PVS a v pribéhy rokuy 2005 se acils
ke Sivbem pracosndn sxsedanim.

Cinnast dozordi rady v roce 2005;

Dowordl rada PVS pledkoumala rodni Gletnl shverku PVS ke dni 31 prosince 204 a niveh na
rozdileni siski PVS. Doeordi mda projednals Zprive o vetazich mesi propojenimi osobami s ok
S04,

Dogardi rda PYS v moce 2005 schvilila jako suditora PVS spolednost BDO CS sr.o,

Dot rada PVS v prilbhe roku 2003 sledovala o kontrolovala vsledky hospodafeni spoletnosti a
plodnd finandniho pléng FVS,

Daogorti rmda PYS veala na védomi informac o sphsobu plndni sdkona & 402004 Sb,, o vefejnich
rakirkich,

Dororti rada  veala na vidomi informaci o phipravé a projedndvani materialu k vidi vodného a
stodneéhe na rek 2004

Derosti mda vzala ma vidoml informaci o procesu E1A o delimitnei sbie Celkovd phestavba a
raziiteni UCOVY Praha na Cisafském ostrove 2 PVS na OMI HMP.

Dosoed] raaln veala na védomi informacs o novelizaci smivvnich verahd mes HMP PVS-PVE,

I}l_muﬂ! rada konstaluje, e hospodabend § Sinnost spolebnosti v hednocendm obdobi probilaly die
ejidténi docorti rdy regulémeé a podle obeenych pravided, privnich pledpisi i stanov spolednosti PVS.
Visladky hospodateni spoletmoati hodnotl dowordd rada jako dobrd.

W Priee | 1. kvéma 2004

RN Milok Gregar
piedsedn doword] rady
Prakaki vedihogpodidks spolednos as
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Report of the Supervisory Board
of the company Prazské vodohospodaiska spole¢nost a.s.

with registered office at Praha 1, Mala Strana, Cihelna 4, Registration No. 25656112, registered in the
Companies Register maintained by the Municipal Court in Prague, section B, file 5290 (“PVS”)
regarding the company’s activities in the year 2005.

Members of the PVS Supervisory Board in 2005:

Pavel Klega - chairman of the Supervisory Board (term of office expired on 20/05/2005)
Milo$ Gregar - appointed a member on 20/05/2005
- chairman of the Supervisory Board since 29/06/2005
Miloslav Ludvik - Supervisory Board member
Kveta Valtova - Supervisory Board member representing the employees

Activities of the Supervisory Board in 2005:

The PVS Supervisory Board reviewed the company’s annual financial statement as o f31 December 2004,
and the proposal for the allocation of the company’s profit. The board has discussed the Report on the
Relationships between Interconnected Persons for the year 2004.

For the year 2005, the PV'S Supervisory Board approved the appointment of the company BDO CS s.r.0. as
the company’s auditor.

In the course of 2005, the PVS Supervisory Board monitored and supervised the company’s business results
and the implementation of the PVS financial plan.

The PVS Supervisory Board has acknowledged the report on the implementation of Act No. 40/2004 Coll.
on Public Procurement.

The PVS Supervisory Board acknowledged the report on the preparation and discussion of materials
regarding the water and sewerage rates for the year 2006.

The PVS Supervisory Board has acknowledged the information regarding the EIA process and delimitation
of the project “Total Reconstruction and Expansion of the Prague Central Water Treatment Plant” on the
Cisaisky island from PVS to the Department of City Investments of the City of Prague.

The PVS Supervisory Board has acknowledged the information regarding the amendment of contractual
relationship between the City of Prague, PVS and PVK (Prague Water and Sewage Works).

The PVS Supervisory Board hereby certifies that according to its findings, the company’s business and
activities during the assessed period have been carried our properly and in accordance with general
principles, legal regulations and the company’s by-laws. The Supervisory Board considers the company’s
business results to be good.

Prague, 11 May 2006
Milo$ Gregar

Chairman of the Supervisory Board
Prazské vodohospodaiska spole¢nost a.s.
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Lpriva dogordi rady
Prakski viudohospodiiské spoleénosti a.s.,
se sidlem Praha 1, Mala Stroma, Cibeln 4/548, IC: 256561 12 zapsand v obchodnim rejstiku

vedendém Méstskim soudem v Praze, oddil B., vioFka 5290 (ddle jen  FVS™) o pherkoumdni
roéni Dfetnd zivirky PYS a nivehu na rozd@lend zHsku PYS

Dozord rada PVS preskoumala roénl Odetni zivérku za abetni obdobi roku 2008, Soutasnd se
dozord] rada PV'S seznimila s dokumentem s nizvem Apriva neziviského auditor o ovifend
Udetni zdvirky k 31122005 ve spoletnosti Pralski vodohospodidski spolelnost a.s”, kiery
byl dne 15, biemna 2006 sprcovin spoletnosti BDO C8 s.r.o., se sidlem Olbrochtova 19803,
Pratan 4, I 45314381, Dororti rada PVS nemd ndamitek vid plerkoumand pleini rivéree.

Dozorti rada PVS plezkoumala prediodeny niveh pledsiavenstva PVS na rozbélend risku,
plidem? proti tomuto ndvrhu nema nimitek.

V Praze dne 11, kvétna 2006 -

RN, Milod Grregar

pledseda dozorti rady
Pradski vodohospodifski spoletnost 5.5,
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ZPRAVA PREDSTAVENSTVA

Report of the Supervisory Board

of the company PraZska vodohospodaiska spoleénost a.s.

with registered office at Praha 1, Mala Strana, Cihelna 4, Registration No. 25656112, registered in the
Companies Register maintained by the Municipal Court in Prague, section B, file 5290 (“PVS”)
regarding the assessment of the PVS annual financial statement, and the proposal for profit allocation

The PVS Supervisory Board has assessed the annual financial statement for the accounting period of 2005.
The board has also studied the document titled “External Auditor’s Report on the Verification of the Financial
Statement of 31 December 2005 in the company Prazskad vodohospodaiska spolecnost a.s.”, completed
by the company BDO CS s.r.0., with registered office at Olbrachtova 1980/5, Praha 4, Registration No.
45314381. The board has no objections against the verified financial statement.

The PVS Supervisory Board has assessed the presented proposal of the PVS Board of Directors for the
allocation of profit, and raises no objections against the proposal.

Prague, 11 May 2006

Milo$ Gregar
Chairman of the Supervisory Board
Prazska vodohospodarska spolecnost a.s.
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mezi propojenymi osobami za rok 2005

' \ zpréva o vztazich

Report on Relations
among interrelated parties in 2005

ZPRAVAPREDSTAVENSTVA SPOLECNOSTIO VZTAZiICH MEZIPROPOJENYMIOSOBAMI
O VZTAZIiCH MEZI PROPOJENYMI OSOBAMI ZA ROK 2005
PODLE USTANOVENI § 66a ZAKONA €. 513/1991 SB. OBCHODNIHO ZAKONIiKU
BOARD OF DIRECTORS REPORT ON RELATIONS AMONG
INTERRELATED PARTIES IN 2005

UNDER SECTION 66a OF THE COMMERCIAL CODE (ACT NO. 513/1991 COLL.)
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ZPRAVA O VZTAZICH

ODDIL I.

OSOBY TVORICi HOLDING

1. Ovlddané osoba

Spoleénost: Prazskd vodohospoddfskd spolecnost a.s.
se sidlem: Praha 1, Mald Strana, Cihelnd 4/548, PSC 118 00
IC: 25656112

zapsand v obchodnim rejstiku vedeném Méstskym soudem v Praze, oddil B, vlozka 5290

Ovladdané osoba je obchodni spolegnost, kterd se zabyvd zejména sprévou movitého a nemovitého majetku a poskytovénim sluzeb. Podrobné
je predmét podnikani specifikovdn ve stanovach spolegnosti a ve vypisu z obchodnim rejstfiku.

2. Ovlédajici osoba
Obec hlavni mésto Praha
Maridnské ndm 2, Praha 1, 110 00

3. Propojené osoby
Spoleénosti fizené ovlddaijici osobou:

SECTION I.
HOLDING PARTIES

1. Controlled Party

Company: Prazskd vodohospoddiska spolecnost a.s.

Head office: Prague 1, Mald Strana, Cihelnd 4/548, Postcode 118 00

Identification No. (IC): 25656112

Registered in the Commercial Register administered by the Prague City Court, Section B, Record 5290

The Controlled Party is a company whose core business involves management of real estate and movable assets and provision of services. The
company’s lines of business are specified in detail in its Articles of Association and in the Statement from the Commercial Register.

2. Controlling Party
Municipality of Prague
Maridnské ném 2, Prague 1, 110 00

3. Interrelated Parties
Companies controlled by the Controlling Party:
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Obchodni firma

Zgjmové sdruzeni prévnickych osob

Ciheln& 4/548

= 5 o
Predmeét podnikani

* sprdva a prondjem movitého a nemovitého majetku (od 1.12.2004

Upravna vody Zelivka, v likvidaci 118 00 Praha 1 67779166 drzba akeii spolegnosti Upravna vody Zelivka, a.s.)

* spréva a 0drzba nemovitosti

* prondjem a pdjcovani véci movitych
g 5 Cihelnd 4/548 e realitni ¢innost
Ut vieely Zallitc, e 118 00 Praha 1 20496224 |, ginnost podnikatelskych, finanénich, organizaénich a ekonomickych

poradcl

* &innost technickych poradci v oblasti vodniho hospoddfstvi
Z&jmové sdruzeni pravnickych osob Cihelnd 4/548 67779158 | * spréva a prondjem movitého a nemovitého majetku (od 1.12.2004
Zdroj pitné vody Kdrany, v likvidaci 118 00 Praha 1 drzba akcii spoleénosti Zdroj pitné vody Kérany, a.s.)

S * spréva a 0drzba nemovitosti
Zdroj pitné vody Karany, a.s. ]C]]geolrz)apzr‘./}fzt? 26496402 * prondjem a p0jcovani véci movitych
ana * realitni &innost
* zprostiedkovani obchodu
* inzenyrskd &innost v investiéni vystavbé
< * opravy vyhrazenych elekirickych zafizeni
EO(;%lz;oryozl;luEC;\,Ag).s. ]S%SIE))SOPfq/hScA; 26714124 | e vyroba rozvadéci nizkého napéti a baterii, kabeld a vodics
°P * testovdni, méfeni a analyzy

e zdmecnictvi

* vyroba, instalace a opravy elektronickych zafizeni
Sl el s Bl G5 * ndkup zbozi za G&elem jeho prodeje a prodej zbozi
mésto, a.s. Celetna 29 63080664 | ° finanéni leasing

(100% podil HMP)

Company name

Z&jmové sdruzeni pravnickych osob

110 00 Praha 1

Ciheln& 4/548

provédéni staveb v&etné jejich zmén, udrzovacich praci na nich
a jejich odstrafovéni

ne of business

* Management and leasing of moveable assets and real estate

UPT“T‘“ \{ody 7t 1, DD i (10608 118 00 Prague 1 67779166 (Holding the shares of Upravna vody Zelivka, a.s. since 1.12.2004)
of liquidation
* Real estate management and maintenance
S * Movable asset leasing and rental
Upravna vody Zelivka, a.s. Cihelnd 4/548 26496224 | e Real estate agency
118 00 Prague 1 . h - .
* Trade, financial, organisational and economic consultants
* Technical consultants in water management
%3:'r;ov:nséd\r/l;zen;(z:z‘:‘nllcil;yﬁ]heosob Cihelna 4/548 67779158 | ° Management and leasing of moveable assets and real estate
| piin® vody harany, 118 00 Prague 1 (Holding the shares of Zdroj pitné vody Kérany, a.s. since 1.12.2004)
process of liquidation
118 00 Prague 1 * Real estate management and maintenance
Zdroj pitné vody Karany, a.s. e 26496402 | * Movable asset leasing and rental
Ciheln& 4/548
* Real estate agency
* Mediation in trade
* Engineering operations in investment/development projects
* Repairs of selected electrical systems
Kolektory Praha, a.s. Peslova 3/341 26714124 | * Manufacturing of low voltage distribution boards and batteries,
(100% share HMP) 190 00 Prague 9 cables and conductors
* Testing, measuring and analyses
* Locksmiths
* Manufacturing, installations and repairs of electronic systems
Obchodni spoleznost Praha - Gisté Coletns 25 : IF:’iunrc:ctiselsI of gi:ods for resale, sales of goods
mésto, a.s. (Prague, clean city) eeind 63080664 ancialjeasing

(100% share HMP)

110 00 Prague 1

REPORT OF RELATIONS
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ZPRAVA O VZTAZICH

Prazské sluzby, a.s.
(71,84% podil HMP, resp. 76,92%)

Pod Sancemi 444/1
190 00 Praha 9

60194120

Predmeét podnikani

* oletfovani silni¢ni zelené

zajisfovani sjizdnosti a schddnosti komunikaci a jejich souéasti,
véetné zaijisténi odstranéni havarijnich zévad

zajidfovéni isténi komunikaci a vefejnych prostranstvi

provddéni bezpeé&nostiho znageni komunikaci

podnikéni v oblasti nakléddni s odpady s vyjimkou nebezpeénych
odpadi

vyroba tepelné energie

podnikéni v oblasti naklédéni s nebezpe&nymi odpady

Kongresové centrum Praha, as.
(100% podil HMP)

5. kvétna 65
140 21 Praha 4

63080249

hostinska &innost.

provozovani parkingu a gardzi

zajisfovéni kongresd, sympozii, veletrhi, vystav a dalich obdob-
nych spolegenskych akei

zajisfovéni uméleckych a kulturnich akei

prondjem nemovitosti s poskytovénim jen zdkladnich sluzeb s timto
prondjmem spojenych

Dopravni podnik hl. m. Prahy, a.s.
(100% podil HMP)

Sokolovskd 217/42
190 22 Praha 9

00005886

* provozovdni tramvajové drdhy, specidlni drahy (metro) a lanové
dréhy a provozovéni drézni dopravy v hl.m.Praze

* silni&ni motorova doprava osobni, ndkladni

* opravy silniénich vozidel, karoserii, ostatnich dopravnich prostredkd

* vyroba, instalace a opravy elektrickych strojd a pfistrojo

Company name Head office Line of business
¢ Road vegetation treatment
* Ensuring trafficability and practicability of roads and parts thereof,
including elimination of accidentrelated defects
Prazské sluzby, a.s. Pod Sancemi 444/1 60194120 | * Cleaning roads and public areas
(71.84% share HMP, resp. 76,92%) 190 00 Prague 9 * Road safety signing
* Waste management except for hazardous waste
e Thermal energy generation
¢ Hazardous waste disposal
* Restaurants/catering
* Operation of parking areas and garages
Kongresové centrum Praha, a.s. 5 kvétng 65 £308024 . O.rglonisation of congresses, symposia, trade fairs, exhibitions and
(100% share HMP) 140 21 Prague 4 g’"' ar evenis .
* Organisation of art and entertainment events
* Real estate leasing including provision of basic services relating to
such lease arrangements
* Operation of a tramway network, a special railway network
(underground) and a cable railway, operation of railway transport
. ’ . in Prague
D°'°rf,"’"' el o [l el Sokolovska 217/42 00005886 | Posser?ger and freight road motor transport
(100% share HMP) 190 22 Prague 9 « Repairs of road vehicles. bodi d )
epairs of road vehicles, bodies and other vehicles
¢ Manufacturing, installations and repairs of electrical machines and
apparatuses
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= 5 o
Predmeét podnikani

Prazskd energetika Holding a.s. Na Hroudé& 1492 26428059 | ° spravovani majetkovych G&asti pravnickych osob
(51% podil HMP) 100 05 Praha 10 * &innost ekonomickych a organizagnich poradcd
fsrcﬁ/sk:ozlﬁl?'\;‘e;;ka Holding a.s. FAEIglgr;rﬁ}f:g 26442272 | e &innost ekonomickych a organizaénich poradct
o
Prazskd tepldrenskd Holding a.s. Partyzénska 1 26416808 | ° Einnost ekonomickych a organizaénich poradcd
(51% podil HMP) 170 00 Praha 7 * spravovéni majetkovych Géasti pravnickych osob
* sprava a Udrzba nemovitosti
* prondjem a pijcovani véci movitych
Obecni dim, a.s. ndm. Republiky 1090/5 27251918 | ° reklamni ¢innost a marketing
(100% podil HMP) 111 21 Praha 1 * hostinsk& &innost
* agenturni &innost v oblasti kultury a uméni
* provozovdni kulturnich a kulturné-vzdélévacich akei
* inZenyrskd &innost v investiéni vystavbé
* spréva a 0drzba nemovitosti
TRADE,CENT%E ARG Blanicka 1008/28 e realitni ¢innost
el s s et 120 00 Praha 2 00409316 |, &innost podnikatelskych, finanénich, organizaénich a ekonomickych
(89,67% podil HMP) poradct
* maloobchod se smidenym zbozim
* realitni kanceldF
TCP - Vidoule, a.s. Blanicka 1008/28 e - I
5 M 25649329 | e sprava movitého a nemovitého majetku
A0 el i) 120 00 Praha 2 * inZenyrskd innost ve stavebnictvi

V tabulce jsou uvedeny hlavni predméty podnikdni, podrobné je predmét podnikdni propojenych osob specifikovdn ve stanovdch spole¢nosti (spolecenskych smlouvdch).

Company name Head office ne of business
Prazskd energetika Holding as. Na Hroudé& 1492 26428059 | ° Administration of legal entities’ ownership interests
(51% share HMP) 100 05 Prague 10 * Economic/financial and organisational consultants
Prazskd plyndrenskd Holding a.s. U Plynarny 500 . e . N~
(51% share HMP) 140 00 Prague 4 26442272 Economic/financial and organisational consultants
Prazska tepldrenskd Holding a.s. Partyzénské 1 26416808 | ° Economic/financial and organisational consultants
(51% share HMP) 170 00 Prague 7 * Administration of legal entities” ownership interests
* Real estate management and maintenance
* Movable asset leasing and rental
Obecni dim, a.s. nam. Republiky 1090/5 27951018 | ° Advertising and marketing
(100% share HMP) 111 21 Prague 1 * Restaurants/catering
* Art and entertainment agency
* Organisation of entertainment and educational events
* Engineering operations in investments/development projects
TRADE'CENTIEE PRAHA Blanicka 1008,/28 * Real estate management and maintenance
akciova spoleénost 120 00 Praque 2 00409316 | e Real estate agency
(89.67% share HMP) 9 * Business, financial, organisational and economic consultants
* Retail grocery
. L * Real estate agency
P = \ﬁldOUIQ' s Blonicka 1008/28 25649329 | * Movable asset and real estate management
(98.09% share HMP) 120 00 Prague 2 Enai . L P
* Engineering operations in the building industry

The table provides an account of core lines of business; see the companies’ Articles of Association (Articles of Partnership) for more details regarding the interrelated
parties’ business operations.
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ODDIL II.

Zpusob ovladani
Ovlddaijici osoba hlavni mésto Praha je ovladaijici osobou podle § 66a obchodniho zdkoniku a zdrover ovlddaiici osobou vyse uvedenych
propojenych osob.

Osoba ovlddaiici byla v 6&etnim obdobi majitelem 5010 ks akcii oviddané osoby predstavujicich 92,01 % akcii ovlédané osoby a méla tomu
odpovidaijici podil na hlasovacich prévech.

Ovlédaijici osoba mize prosadit jmenovdni, volbu, odvoldni vétiiny osob, které jsou statutdrnim orgénem nebo jeho &lenem, nebo &lenem
dozoré&iho orgdnu ovlddané osoby.

ODDIL Ill.
Rozhodné obdobi

Tato zprdva je zpracovdna za posledni &etni obdobi, tj. za obdobi od 1.ledna 2005 do 31. prosince 2005.

SECTION II.
Mode of control
The Municipality of Prague is a controlling party under Section 66a of the Commercial Code and a party controlling the interrelated parties

specified above.

Over the accounting period concerned, the Controlling Party was the owner of 5,010 shares of the Controlled Party, representing 92.01 % of
the Controlled Party’s shares, and had an adequate share in terms of the organisation’s voting rights.

The Controlling Party is entitled to assert the appointment, election and dismissal of most of the persons acting as the Controlled Party’s statuto-
ry bodies, statutory body members and supervisory body members.

SECTION III.
Record period

This Report has been made for the last accounting period, i.e., the period starting on January 1, 2005 and ending on December 31, 2005.
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ODDIL IV.

Smlouvy a dohody uzaviené mezi osobou ovladaijici a osobou oviadanou a osobou ovladanou

a propojenymi osobami

Prehled o smlouvach uzavfenych v rozhodném obdobi:

A. Smlouvy o poskytovéani sluzeb

Prazska vodohospodarska spolecnost a.s.

Poskytovatel:
Odbératel:

Upravna vody Zelivka, a.s.

Pfedmét smlouvy:

Dodatek €. 4 ke Smlouvé o poskytovani sluzeb (ti. administrativni a ekonomicky servis) ze dne 24.6.2002;
zména platebnich podminek

Cena:

1020000K¢ (roéné bez DPH)

Nabyti G¢innosti:

Od 1.4.2005

SECTION V.

Contracts and agreements made between the controlling party and the controlled party and between the
controlled party and the interrelated parties

Overview of contracts/agreements made during the record period:

A. Service contracts

Provider:

Prazska vodohospodarska spoleénost a.s.

Client: Upravna vody Zelivka, a.s.
ER Addendum No. 4 to the Service Contract (i.e., administrative and financial services) dated June 24, 2002;

changes to terms of payment
Price: CZK 1,020,000 (annually, exclusive of VAT)
Entering into operation: From April 1, 2005
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i

Poskytovat Prazska vodohospodarska spolecnost a.s.

Odbératel:

Zdroj pitné vody Kérany, a.s.

Pfedmét smlouvy:

Dodatek ¢. 4 ke Smlouvé o poskytovani sluzeb (tj. administrativni a ekonomicky servis) ze dne 19.7.2002;

zmé&na platebnich podminek.

Cena: 600000K¢ (roéné bez DPH)

Nabyti G¢innosti: Od 1.4.2005
3.

Poskytovatel: Kolektory Praha, a.s.

Odbératel: Prazskd vodohospoddiskd spolecnost a.s.

Pfedmét smlouvy:

Dodatek €. 8 ke Smlouvé o uZzivani kolektord a technickych chodeb k ulozeni vedeni technického vybaveni vZivatele
a o poskytovéni sluzeb s tim souvisejicich ze dne 13.1.1999; zmé&na vy3e smluvni ceny za uzivani pro rok 2005

(s 6&innosti od 1.7.2005 byla uzaviena Smlouva o podndjmu a poskytovdni sluzeb s tim spojenych, kterd nahradila
dosavadni smluvni Gpravu - viz oddil IV., bod B. Smlouvy o ndjmu a spravé &. 15.).

Cena:

23406 516 K& (roéné bez DPH)

s sye

Nabyti Gcinnosti:

Od 1.1.2005

Jako protiplnéni za poskytované sluzby je poskytovéna spoleénosti Prazské vodohospoddiskd spolegnost a.s. cena v odpovidaiici vysi. V pii-

padé dodatku &. 8 ke Smlouvé s Kolektory Praha, a.s. hradi Prazska vodohospoddiské spoleénost a.s. cenu za sluzby spojené s provozem

kolektord. K Gjmé spole&nosti Prazskd vodohospoddfské spolenost a.s. na zdkladé vy3e uvedenych smluv a smluv uzavfenych v predchozich

obdobich nedoslo; smlouvy o Ghradé Gjmy tudiz nebyly uzavieny.

Provider: Prazska vodohospodarska spoleénost a.s.

Client: Zdroj pitné vody Kdrany, a.s.

. Addendum No. 4 to the Service Contract (i.e., administrative and financial services) dates July 19, 2002;
Subject:

changes to terms of payment.

Price: CZK 600,000 (annually exclusive of VAT)

Entering into operation: From April 1, 2005

i

Provider:

Kolektory Praha, a.s.

Client: Prazskd vodohospoddiskd spoleénost a.s.

Addendum No. 8 to the Agreement on the Use of Collectors and Technical Corridors for the Installation of the User’s Tech-
nological Equipment and on the Provision of Services Relating Thereto dated January 13, 1999; changing the amount of the

ez contractbased price of use for 2005 (entering into operation on July 1, 2005, the Sublease and Related Services Agreement
was made fo replace the existing agreement - see Section IV., item B of the Lease and Management Agreement, No. 15.).
Price: CZK 23,406,516 (annually exclusive of VAT)

Entering into operation:

From January 1, 2005

The consideration provided by Prazskd vodohospodérskd spolecnost a.s. in return for the provided services is an adequate price. Under

Addendum No. 8 to the agreement with Kolektory Praha, a.s., Prazskd vodohospoddiskd spoleénost a.s. pays the price for the services

relating to the collector operation. No defriment incurred to Prazskd vodohospodérskd spoleénost a.s. under the aforesaid agreements and the

agreements made in the previous periods; as a result, no detriment compensation agreements have been made.
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B. Smlouvy o ndjmu a spravé

Obec hlavni mésto Praha

Ndjemce:

Prazskd vodohospoddiskd spoleénost a.s.

Pfedmét smlouvy:

Dodatek €. 11 ke Smlouvé o ndjmu a spravé véci ve vlastnictvi hlavniho mésta Prahy v souvislosti s poskytovanim
voddrenskych sluzeb a sluzeb odvadéni a &isténi odpadnich vod a souvisejicich sluzeb ze dne 5.11.1998;
zména smluvni vy3e ndjemného v pendzni a nepenézni formé pro rok 2005.

Cena:

Ndjemné v nepenézni form& 1312304 000KE, v penézni formé 150284 000Ke (bez DPH)

Doba Géinnosti:

Od 1.1.2005 do 31.3.2005

2.

o
Pronajimatel:

Obec hlavni mésto Praha

Ndjemce:

Prazskd vodohospoddiskd spoleénost a.s.

Pfedmét smlouvy:

Dodatek €. 12 ke Smlouvé o ndjmu a spravé véci ve vlastnictvi hlavniho mésta Prahy v souvislosti s poskytovénim vodé-
renskych sluzeb a sluzeb odvadéni a &isténi odpadnich vod a souvisejicich sluzeb ze dne 5.11.1998;
prodlouzeni smluvniho vztahu

Cena:

Ndjemné v nepenézni form& 1312 304 000 K&, v penézni formé 150284 000KE (bez DPH)

Datum uzavieni smlouvy,
platnost:

29.4.2005, do 30.6.2005

B. Asset lease and management contracts

1.
Lessor: Municipality of Prague

Lessee: Prazskd vodohospoddiskd spoleénost a.s.
Addendum No. 11 to the Agreement on Lease and Management of Assets Owned by the Municipality of Prague

Subiect: in Connection with the Provision of Water Management Services, Wastewater Discharge and Cleansing Services
1ect: and Related Services dated November 5, 1998; changing the contractbased amount of rent in monetary
and non-monetary form for 2005.

Price: Non-monetary rent CZK 1,312,304,000, monetary rent CZK 150,284,000 (exclusive of VAT)

Period of operation:

From January 1, 2005 until March 31, 2005

2.

Lessor:

Municipality of Prague

Lessee: Prazskd vodohospoddiska spoleénost a.s.
Addendum No. 12 to the Agreement on Lease and Management of Assets Owned by the Municipality of Prague

Subject: in Connection with the Provision of Water Management Services, Wastewater Discharge and Cleansing Services
and Related Services dated November 5, 1998; extending the Agreement force.

Price: Non-monetary rent CZK 1,312,304,000, monetary rent CZK 150,284,000 (exclusive of VAT)

Agreement execution date,
force:

April 29, 2005, until June 30, 2005
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Ndjemce:

ZPRAVA O VZTAZICH

Obec hlavni mésto Praha

Prazskd vodohospoddiskd spoleénost a.s.

Pfedmét smlouvy:

Dodatek €. 13 ke Smlouvé o ndjmu a spravé véci ve vlastictvi hlavniho mésta Prahy v souvislosti s poskytovéanim vodaren-
skych sluzeb a sluzeb odvédéni a ¢idténi odpadnich vod a souvisejicich sluzeb ze dne 5.11.1998; zmé&na smluvni vyse
ndjemného v penézni a nepenézni formé, aktualizace smluvniho vztahu z divodu Easové omezené Géinnosti dodatku & 12.

Cena:

Ndjemné v nependzni formé 912304 000Kg, v pendzni formé 550284 000K¢ (bez DPH)

Nabyti G¢innosti:

Od 1.7.2005

Ndjemce:

Obec hlavni mésto Praha

Prazskd vodohospoddiskd spoleénost a.s.

Pfedmét smlouvy:

Dodatek ¢. 31 k pfiloze 1 Smlouvy o néjmu a spravé véci ve vlastnictvi hlavniho mésta Prahy v souvislosti s poskytovénim
voddrenskych sluzeb a sluzeb odvadéni a &igténi odpadnich vod a souvisejicich sluzeb ze dne 5.11.1998;
vyjmuti majetku z pfedmé&tu sprévy a ndjmu.

Cena:

Vyjmuti majetku ve vy3i 2 147 452,40K¢& (bez DPH)

Nabyti G¢innosti:

Od 21.1.2005

3.
Lessor: Municipality of Prague
Lessee: Prazskd vodohospoddiskd spoleénost a.s.
Addendum No. 13 to the Agreement on Lease and Management of Assets Owned by the Municipality of Prague in Con-
Subiect: nection with the Provision of Water Management Services, Wastewater Discharge and Cleansing Services and Related
lect: Services dated November 5, 1998; changing the contractbased amounts of monetary and non-monetary rent, updating
the Agreement because of limited time of operation of Addendum No. 12.
Price: Non-monetary rent CZK 912,304,000, monetary rent CZK 550,284,000 (exclusive of VAT)

Entering into operation:

From July1, 2005

Lessor:

Municipality of Prague

i

Lessee: Prazskd vodohospoddiska spoleénost a.s.
Addendum No. 31 to Annex 1 to the Agreement on Lease and Management of Assets Owned by the Municipality
Subject: of Prague in Connection with the Provision of Water Management Services, Wastewater Discharge and Cleansing
Services and Related Services dated November 5, 1998; removing assets from the subject of asset management and
Price: Removing assets worth CZK 2,147,452.40 (exclusive of VAT)

Entering into operation:

From January 21, 2005
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Ndjemce:

Obec hlavni mésto Praha

Prazskd vodohospoddiskd spoleénost a.s.

Pfedmét smlouvy:

Dodatek €. 32 k piiloze 1 Smlouvy o néjmu a spravé véci ve vlastnictvi hlavniho mésta Prahy v souvislosti s poskytovénim
voddrenskych sluzeb a sluzeb odvadéni a &isténi odpadnich vod a souvisejicich sluzeb ze dne 5.11.1998;
Oprava predmétu spravy a ndjmu.

Cena:

Navyseni predmétu ndjmu a spravy o 754 129 072,15K¢& (bez DPH)

Datum uzavieni smlouvy:

Od 25.2.2005

6.

Pronajimatel: Obec hlavni mésto Praha

Ndjemce:

Prazskd vodohospoddiskd spoleénost a.s.

Pfedmét smlouvy:

Dodatek €. 33 k piiloze 1 Smlouvy o ndjmu a spréavé véci ve viastnictvi hlavniho mésta Prahy v souvislosti s poskytovanim
voddrenskych sluzeb a sluzeb odvadéni a &isténi odpadnich vod a souvisejicich sluzeb ze dne 5.11.1998;
Oprava predmétu spravy a ndjmu.

Cena:

Navy3eni pfedmé&tu ndjmu a spravy o 1 180035 062,98 K¢ (bez DPH)

Datum uzavieni smlouvy:

Od 25.2.2005

5.
Lessor: Municipality of Prague
Lessee: Prazskd vodohospoddiskd spoleénost a.s.
Addendum No. 32 to Annex 1 fo the Agreement on Lease and Management of Assets Owned by the Municipality
Subject: of Prague in Connection with the Provision of Water Management Services, Wastewater Discharge and Cleansing
Services and Related Services dated November 5, 1998; amending the subject of asset management and lease.
Price: Increasing the value of the subject of asset management and lease by CZK 754,129,072.15 (exclusive of VAT)

Datum uzavieni smlouvy:

From February 25, 2005

Lessor:

i

Municipality of Prague

Lessee: Prazskd vodohospoddiska spoleénost a.s.
Addendum No. 33 to Annex 1 to the Agreement on Lease and Management of Assets Owned by the Municipality

Subject: of Prague in Connection with the Provision of Water Management Services, Wastewater Discharge and Cleansing
Services and Related Services dated November 5, 1998; amending the subject of asset management and lease.

Price: Increasing the value of the subject of asset management and lease by CZK 1,180,035,062.98 (exclusive of VAT)

Datum uzavieni smlouvy:

From February 25, 2005
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Obec hlavni mésto Praha

Ndjemce:

Prazskd vodohospoddiskd spoleénost a.s.

Pfedmét smlouvy:

Dodatek €. 34 k piiloze 1 Smlouvy o ndjmu a spravé véci ve vlastnictvi hlavniho mésta Prahy v souvislosti s poskytovénim
voddrenskych sluzeb a sluzeb odvadéni a &isténi odpadnich vod a souvisejicich sluzeb ze dne 5.11.1998;

Oprava predmétu spravy a ndjmu.

Cena:

Navyseni predmétu ndjmu a sprdvy o 491457 557,28 K& (bez DPH)

Datum uzavieni smlouvy:

Od 25.2.2005

8.
Pronajimatel: Obec hlavni mésto Praha

Ndjemce:

Prazskd vodohospoddiskd spoleénost a.s.

Pfedmét smlouvy:

Dodatek €. 35 k piiloze 1 Smlouvy o ndjmu a spréavé véci ve vlastnictvi hlavniho mésta Prahy v souvislosti s poskytovanim
vodérenskych sluzeb a sluzeb odvadéni a &isténi odpadnich vod a souvisejicich sluzeb ze dne 5.11.1998;

Oprava predmétu spravy a ndjmu.

Cena:

Navyseni pfedmétu ndjmu a sprévy o 32073 395,90Ke (bez DPH)

Datum uzavieni smlouvy:

Od 25.2.2005

7.
Lessor: Municipality of Prague
Lessee: Prazskd vodohospoddiskd spoleénost a.s.
Addendum No. 34 to Annex 1 to the Agreement on Lease and Management of Assets Owned by the Municipality
Subject: of Prague in Connection with the Provision of Water Management Services, Wastewater Discharge and Cleansing
Services and Related Services dated November 5, 1998; amending the subject of asset management and lease.
Price: Increasing the value of the subject of asset management and lease by CZK 491,457,557.28 (exclusive of VAT)

Datum uzavieni smlouvy:

From February 25, 2005

Lessor:

Municipality of Prague

i

Lessee: Prazskd vodohospoddiska spoleénost a.s.
Addendum No. 35 to Annex 1 to the Agreement on Lease and Management of Assets Owned by the Municipality

Subject: of Prague in Connection with the Provision of Water Management Services, Wastewater Discharge and Cleansing
Services and Related Services dated November 5, 1998; amending the subject of asset management and lease.

Price: Increasing the value of the subject of asset management and lease by CZK 32,073,395.90 (exclusive of VAT)

Datum uzavieni smlouvy:

From Ferburary 25, 2005
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Pronajimatel: Upravna vody Zelivka, a.s.

Ndjemce: Prazskd vodohospoddiskd spoleénost a.s.

Dodatek €. 8 ke Smlouvé o ndjmu a sprdvé véci ve vlastnictvi spolenosti Upravna vody Zelivka, a.s. v souvislosti

Pfedmét smlouvy: s poskytovanim voddarenskych sluzeb a sluzeb souvisejicich ze dne 30. 11. 1998; zmé&na smluvni vy3e ndjemného

v penézni a nepenézni formé pro rok 2005.

Cena: Ndjemné v nepenézni formé 86 850 000 K& (bez DPH), v penézni formé 6 537 000 K& (bez DPH)

Doba Géinnosti: Od 1.1.2005 do 31.3.2005
10.

Pronajimatel: Upravna vody Zelivka, a.s.

Ndjemce: Prazskd vodohospoddiskd spoleénost a.s.

Dodatek & 9 ke Smlouvé o ndjmu a spravé véci ve vlastictvi spolecnosti Upravna vody Zelivka, a.s. v souvislosti

Pfedmét smlouvy: s poskytovanim voddrenskych sluZzeb a sluzeb souvisejicich ze dne 30. 11. 1998; zpfehlednéni smluvniho vztahu

vyddnim Gplného a aktudlniho znéni smlouvy.

Cena: Ndjemné v nepenézni form& 86 850 000KE (bez DPH), v penézni formé 6 537 000 K& (bez DPH)

Nabyti Géinnosti: Od 1.4.2005

9.

Lessor: Upravna vody Zelivka, a.s.
Lessee: Prazskd vodohospoddiskd spoleénost a.s.
Addendum No. 8 to the Agreement on Lease and Management of Assets Owned by Upravna vody Zelivka, a.s.
Subject: in Connection with the Provision of Water Management Services and Related Services dated November 30, 1998;
changing the amounts of rent in monetary and non-monetary form for 2005.
Price: Non-monetary rent CZK 86,850,000 (exclusive of VAT), monetary rent CZK 6,537,000 (exclusive of VAT)
Period of operation: From January 1, 2005 until March 31, 2005

10.
Lessor: Upravna vody Zelivka, a.s.
Lessee: Prazskd vodohospoddiska spoleénost a.s.
Addendum No. 9 to the Agreement on Lease and Management of Assets Owned by Upravna vody Zelivka, a.s.
Subject: in Connection with the Provision of Water Management Services and Related Services dated November 30, 1998;
making the contractual arrangement more transparent by issuing a complete and up-to-date version of the Agreement.
Price: Non-monetary rent CZK 86,850,000 (exclusive of VAT), monetary rent CZK 6,537,000 (exclusive of VAT)
Entering into operation: From April 1, 2005
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Upravna vody Zelivka, a.s.

Ndjemce:

Prazskd vodohospoddiskd spoleénost a.s.

Pfedmét smlouvy:

Dodatek ¢. 5 k piiloze & 1 Smlouvy o néjmu a spravé véci ve vlastnictvi spoleénosti Upravna vody Zelivka, a.s.
v souvislosti s poskytovanim voddrenskych sluzeb a sluzeb souvisejicich ze dne 30.11.1998;
doplnéni pfedmétu ndjmu a spravy.

Cena:

Navyseni predmétu ndjmu a sprévy o 815172 367,06 K& (bez DPH)

Datum uzavieni smlouvy:

19.5.2005

12.

Zdroj pitné vody Karany, a.s.

Ndjemce:

Prazskd vodohospoddiskd spoleénost a.s.

Pfedmét smlouvy:

Dodatek €. 8 ke Smlouvé o ndjmu a sprdvé véci ve vlastictvi spoleénosti Zdroj pitné vody Kdrany, a.s. v souvislosti
s poskytovanim voddrenskych sluzeb a sluzeb souvisejicich ze dne 30.11.1998; zména smluvni vy3e ndjemného
v penézni a nepenézni formé pro rok 2005.

Cena:

Ndjemné v nepenézni form& 40519 000 K& (bez DPH), v penézni formé 3050 000 K& (bez DPH)

Datum uzavieni smlouvy:

27.1.2005

Upravna vody Zelivka, a.s.

Lessor:

Lessee: Prazskd vodohospoddiskd spoleénost a.s.
Addendum No. 5 to Annex No. 1 to the Agreement on Lease and Management of Assets Owned by Upravna vody

Subject: Zelivka, a.s. in Connection with the Provision of Water Management Services and Related Services
dated November30, 1998; extending the subject of asset lease and management.

Price: Increasing the value of the subject of asset lease and management by CZK 815,172,367.06 (exclusive of VAT)

Agreement execution date:

May 19, 2005

12.

Lessor:

Zdroj pitné vody Karany, a.s.

Lessee: Prazskd vodohospoddiska spoleénost a.s.
Addendum No. 8 to the Agreement on Lease and Management of Assets Owned by Zdroj pitné vody Kérany, a.s.

Subject: in Connection with the Provision of Water Management Services and Related Services dated November 30, 1998;
changing the amounts of monetary and non-monetary rent for 2005.

Price: Non-monetary rent CZK 40,519,000 (exclusive of VAT), monetary rent CZK 3,050,000 (exclusive of VAT)

Agreement execution date:

January 27, 2005
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13.

Zdroj pitné vody Karany, a.s.

Ndjemce:

Prazskd vodohospoddiskd spoleénost a.s.

Pfedmét smlouvy:

Dodatek €. 9 ke Smlouvé o ndjmu a sprévé véci ve vlastictvi spolecnosti Zdroj pitné vody Kdrany, a.s. v souvislosti
s poskytovanim voddrenskych sluzeb a sluzeb souvisejicich ze dne 30. 11.1998; zpfehlednéni smluvniho
vztahu vydénim Gplného a aktudlniho znéni smlouvy.

Cena:

Ndjemné v nependzni form& 40 519 000 K¢ (bez DPH), v penézni formé 3050 000Kg (bez DPH)

Nabyti G¢innosti:

od 1.4.2005

14.

o
Pronajimatel:

Zdroj pitné vody Karany, a.s.

Ndjemce:

Prazskd vodohospoddiskd spoleénost a.s.

Pfedmét smlouvy:

Dodatek ¢. 3 k pFiloze & 1 Smlouvy o n&jmu a sprévé véci ve vlastnictvi spolecnosti Zdroj pitné vody
Kdrany a.s. v souvislosti s poskytovénim voddrenskych sluzeb a sluzeb souvisejicich ze dne 30.11.1998;
doplnéni predmé&tu ndjmu a spravy

Cena:

Navy3eni pfedmé&tu ndjmu a sprdavy o 41 471 000,44 K& (bez DPH)

Datum uzavieni smlouvy:

19.5.2005

13.

Lessor:

Lessee:

Zdroj pitné vody Karany, a.s.

Prazskd vodohospoddiska spoleénost a.s.

Addendum No. 9 to the Agreement on Lease and Management of Assets Owned by Zdroj pitné vody Kdrany, a.s.

Subject: in Connection with the Provision of Water Management Services and Related Services dated November 30, 1998;
making the contractual arrangement more transparent by issuing a complete and up-to-date version of the Agreement.
Price: Non-monetary rent CZK 40,519,000 (exclusive of VAT), monetary rent CZK 3,050,000 (exclusive of VAT)

Entering into operation:

From April 1, 2005

14.

Zdroj pitné vody Karany, a.s.

Lessee: Prazskd vodohospoddiskd spoleénost a.s.
Addendum No. 3 to Annex No. 1 to the Agreement on Lease and Management of Assets Owned by Zdroj pitné vody

Subject: Kdrany, a.s. in Connection with the Provision of Water Management Services and Related Services
dated November 30, 1998; extending the subject of asset lease and management

Price: Increasing the value of the subject of asset lease and management by CZK 41,471,000.44 CZK (exclusive of VAT)

Agreement execution date:

May 19, 2005
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15.

Poskytovatel: Kolektory Praha, a.s.
Odbératel: Prazskd vodohospoddiskd spoleénost a.s.
Smlouva o podnéjmu a poskytovdni sluzeb s tim spojenych ze dne 27.6.20035, tykaijici se podndjmu prostor

Pfedmét smlouvy: v kolektorech a technickych chodbdch a jejich pfislusenstvi za Géelem zfizovéni, vedeni a zaijidténi provozovani
technickych zafizeni a zajisténi Cinnosti s tim spojenych.

Cena: cena podndjmu 53 317 800K (roéné bez DPH), cena za sluzby 23 420916 K& (roéné bez DPH)
Doba Géinnosti: Od 1.7.2005 do 31.3.2013

Jako protiplnéni za prondjem je poskytovdno Prazskou vodohospoddiskou spoleénosti a.s. pronajimateldm ndjemné v odpovidaiici vy3i.

Maijetek byl pfevzat do ndjmu a spravy na zdkladé dohody v souladu se Smlouvou a jejimi dodatky. K G6jmé spoleénosti Prazska
vodohospodéiska spoleénost a.s. na zakladé téchto dodatkd nedoslo. Smlouvy o Ghradé Gjmy tudiz nebyly uzavieny.

V roce 2005 doslo k rozsifeni predmétu ngjmu (k faktické zméné objemu majetku) pronajatého podle Smlouvy o ndjmu a spravé
vé&ci ve vlastnictvi spoleénosti Upravna vody Zelivka, a.s. v souvislosti s poskytovénim vodérenskych sluzeb a sluzeb souvisejicich ze
dne 30.11.1998, Smlouvy o ndjmu a spravé véci ve vlastnictvi spoleénosti Zdroj pitné vody Kérany, a.s. v souvislosti s poskytové-
nim voddrenskych sluZeb a sluzeb souvisejicich ze dne 30.11.1998 a Smlouvy o ndjmu a spravé véci ve vlastnictvi hlavniho mésta
Prahy v souvislosti s poskytovéanim voddrenskych sluzeb a sluzeb odvadéni a ¢isténi odpadnich vod a souvisejicich sluzeb ze dne
5.11.1998.

15.

Provider: Kolektory Praha, a.s.
Client: Prazskd vodohospoddiska spoleénost a.s.
Sublease and Related Services Agreement dated June 27, 2005, concerning the sublease of premises in collectors

Subject: and technical corridors and accessories thereto for the purpose of establishing, managing and organising the operation
of technological systems and the organisation of operations relating thereto.

Price: price of sublease CZK 53,317,800 (annually, exclusive of VAT), price of services CZK 23,420,916 (annually, exclusive of VAT)
Period of operation: From July 1, 2005 until March 31, 2013

The consideration provided by Prazskd vodohospoddfskd spolecnost a.s. to the Lessor in return for the sublease is an adequate rent.

The assets have been taken over for lease and management as agreed, in compliance with the Agreement and the Addenda
thereto. No detriment has incurred to Prazskd vodohospoddiska spolecnost a.s. in connection with the said Addenda. As a result,
no detriment compensation agreements have been made.

In 2005 the assets leased under the Agreement on the Lease and Management of Assets Owned by Upravna vody Zelivka, a.s.
in Connection with the Provision of Water Management Services and Related Services dated November 30, 1998, the Agreement
on the Lease and Management of Assets Owned by Zdroj pitné vody Kdrany, a.s. in Connection with the Provision of Water Man-
agement Services and Related Services dated November 30, 1998 and the Agreement on the Lease and Management of Assets
Owned by the Municipality of Prague in Connection with the Provision of Water Management Services, Wastewater Discharge
and Cleansing Services and Related Services dated November 5, 1998 were extended (the volume of the assets changed).

A NNUA AL REPORT 2 0 05




O preddni a pievzeti majetku sepisuje prebirajici a preddvaiici predavaci protokoly, celkové zmé&ny objemu majetku a néjemniho vztahu se

promitaji do dodatkd.

C. Smlouvy uzavirané v souvislosti s investiéni ¢innosti

Poskytovatel:

Dopravni podnik hl. m. Prahy, a.s.

Odbératel:

Prazskd vodohospoddiska spoleénost a.s.

Pfedmét smlouvy:

Smlouva o dogasném uzivani tramvajového télesa & 0321/40509/05

Cena:

1152K& (bez DPH)

Doba Géinnosti:

Od 20.9.2005 do 15.10.2005

2.
Poskytovatel:

Dopravni podnik hl. m. Prahy, a.s.

Odbératel:

Prazskd vodohospoddiskd spoleénost a.s.

Predmét smlouvy:

Smlouva o doasném uZivani tramvajového télesa & 0322/55100/05

Cena:

846K& (bez DPH)

Doba Géinnosti:

Od 27.6.2005 do 30.10.2005

The providing party and the receiving party make takeover and handover protocols to confirm the assets takeover and handover; general

changes in the assets volume and the lease arrangement are reflected in addenda.

C. Contracts made in connection with investment projects/activities

Provider:

Dopravni podnik hl. m. Prahy, a.s.

Client: Prazskd vodohospoddiskd spoleénost a.s.
Subject: Agreement on Temporary Use of Tramway Body No. 0321/40509/05
Price: CZK 1,152 (exclusive of VAT)

Period of operation:

From September 20, 2005 until October 15, 2005

2.
Provider: Dopravni podnik hl. m. Prahy, a.s.
Client: Prazskd vodohospoddiska spoleénost a.s.
Subject: Agreement on Temporary Use of Tramway Body No. 0322/55100/05
Price: CZK 846 (exclusive of VAT)
Period of operation: From June 27, 2005 until October 30, 2005
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Poskytovatel:
Odbératel:

Dopravni podnik hl. m. Prahy, a.s.

Prazskd vodohospoddiskd spoleénost a.s.

Pfedmét smlouvy:

Smlouva o dogasném uZivani tramvajového télesa & 0330/31600/05

Cena:

3800K¢ (bez DPH)

Doba Géinnosti:

Od 14.11.2005 do 21.12.2005

4,
Poskytovatel:

Odbératel:

Dopravni podnik hl. m. Prahy, a.s.

Prazskd vodohospoddiskd spoleénost a.s.

Predmét smlouvy:

Dodatek ¢. I. ke Smlouvé o do€asném uZivani tramvajového t&lesa &. 0330/31600,/05

Cena:

10700KE (bez DPH)

Doba Géinnosti:

Od 14.11.2005 do 28.2.2006

Provider: Dopravni podnik hl. m. Prahy, a.s.
Client: Prazskd vodohospoddiskd spoleénost a.s.
Subject: Agreement on Temporary Use of Tramway Body No. 0330/31600/05
Price: CZK 3,800 (exclusive of VAT)

Period of operation:

From November 14, 2005 until December 21, 2005

4,
Provider: Dopravni podnik hl. m. Prahy, a.s.
Client: Prazskd vodohospoddiska spoleénost a.s.
Subject: Addendum No. I. to the Agreement on Temporary Use of Tramway Body No. 0330/31600/05
Price:

CZK 10,700 (exclusive of VAT)

Period of operation:

From November 14, 2005 until February 28, 2006

A NNUA AL

REPORT 2 0 05




Poskytovatel:
Odbératel:

Dopravni podnik hl. m. Prahy, a.s.

Prazskd vodohospoddiskd spoleénost a.s.

Pfedmét smlouvy:

Smlouva o docasném uZivani tramvajového télesa & 0089/24701/05

Cena:

7 920K¢ (bez DPH)

Doba Géinnosti:

Od 7.5.2005 do 24.7.2005

6.

Poskytovatel:
Odbératel:

Dopravni podnik hl. m. Prahy, a.s.

Prazskd vodohospoddiskd spoleénost a.s.

Pfedmét smlouvy:

Dodatek . I. ke Smlouvé o do€asném uZivani tramvajového t&lesa & 0089/24701/05

Cena:

8850K¢ (bez DPH)

Doba Géinnosti:

Od 7.5.2005 do 24.8.2005

Poskytovatel:

Dopravni podnik hl. m. Prahy, a.s.

Odbératel:

Prazskd vodohospoddiska spoleénost a.s.

Pfedmét smlouvy:

Smlouva o zfizeni vécného bfemene & 0166/14005/05

Cena:

10000K¢ (bez DPH)

Datum uzavieni smlouvy:

7.4.2005, na dobu neurcitou

Provider: Dopravni podnik hl. m. Prahy, a.s.
Client: Prazskd vodohospoddiska spoleénost a.s.
Subject: Agreement on Temporary Use of Tramway Body No. 0089/24701/05
Price: 7,920 CZK (exclusive of VAT)
Period of operation: From May 7, 2005 until July 24, 2005

6.

Provider: Dopravni podnik hl. m. Prahy, a.s.
Client: Prazskd vodohospoddiska spoleénost a.s.
Subject: Addendum No. I. to the Agreement on Temporary Use of Tramway Body No. 0089/24701/05
Price: CZK 8,850 (exclusive of VAT)
Period of operation: From May 7, 2005 until August 24, 2005

Provider:

Dopravni podnik hl. m. Prahy, a.s.

Client: Prazskd vodohospoddiskd spoleénost a.s.
Subject: Right of Use Establishment Agreement No. 0166,/14005/05
Price: CZK 10,000 (exclusive of VAT)
Agreement execution date: April 7, 2005, for an indefinite period
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Dopravni podnik hl. m. Prahy, a.s.

Odbératel:

Prazskd vodohospoddiskd spoleénost a.s.

Piedmét smlouvy:

Smlouva o zfizeni vécného bfemene & 0165/14002/05

Cena:

43 060K (bez DPH)

Datum uzavieni smlouvy:

7.4.2005, na dobu neurcitou

9.

Poskytovatel:
Odbératel:

Dopravni podnik hl. m. Prahy, a.s.

Prazskd vodohospoddiskd spoleénost a.s.

Pfedmét smlouvy:

Ndjemni smlouva & 0076/19101/05

Cena:

73 425 K& (bez DPH)

Doba Géinnosti:

Od 1.2.2006 do 30.4.2007

10.
Poskytovatel:

Dopravni podnik hl. m. Prahy, a.s.

Odbératel:

Prazskd vodohospoddiska spoleénost a.s.

Pfedmét smlouvy:

Smlouva o uzavieni budouci smlouvy o zfizeni vécného bfemene umisténi stavby, vstupu a viezdu za G&elem provadéni
0drzby, oprav a odstrafiovdni havdrii, neprovedeni staveb a neosazeni trvalymi porosty.

Datum uzavieni smlouvy:

29.8.2005

Provider:

Dopravni podnik hl. m. Prahy, a.s.

Client: Prazskd vodohospoddiska spoleénost a.s.
Subject: Right of Use Establishment Agreement No. 0165/14002/05
Price: CZK 43,060 (exclusive of VAT)

Agreement execution date:

April 7, 2005, for an indefinite period

9.

Provider:

Dopravni podnik hl. m. Prahy, a.s.

Client: Prazskd vodohospoddiskd spoleénost a.s.
Subject: Lease Agreement No. 0076/19101/05
Price: CZK 73,425 (exclusive of VAT)

Period of operation:

From February 1, 2006 until April 30, 2007

10.

Provider:

Dopravni podnik hl. m. Prahy, a.s.

Client: Prazskd vodohospoddiskd spoleénost a.s.
Letter of Intent regarding the Agreement on the Establishment of the Right of Use Taking the Form of Placing a Structure,
Subject: Entrance and Entrance Gate for the Purpose of Performing Maintenance, Repairs and Removal of Accidents;

no permanent structures to be built, no perennial vegetation to be planted.

Agreement execution date:

August 29, 2005
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ODDIL V.

Opatreni

V probéhu G&etniho obdobi nebyla v z&jmu & na popud osoby ovlddaijici a ostatnich propojenych osob ze strany ovlddané osoby pfijata

¢i uskute&néna zadnd jing opatfeni mimo rdmec b&znych opatfeni uskute&hovanych ovlddanou osobou ve vztahu k osobé& ovlddaijici jako akei-
ondfi ovladané osoby.

ODDIL VI.

Jiné pravni tkony
V pribéhu Geetniho obdobi nebyly ve prospéch osoby ovlddaijici a ve prospéch ostatnich propojenych osob ovlddanych stejnou ovladaijici
osobou ucinény zadné pravni Gkony.

ODDIL VII.

Poskytnutéd plnéni a protiplnéni

V pribéhu Geetniho obdobi nebyla v z&jmu & na popud osoby ovlédaijici a ostatnich propojenych osob ze strany ovlddané osoby pfijata ¢i
uskute€néna zadnd jind plnéni a protiplnéni mimo rdmec b&znych plnéni a protiplnéni uskuteéfiovanych ovlddanou osobou ve vztahu k osobé
ovlddaijici jako akciondfi ovlddané osoby.

SECTION V.

Measures

No measures outside the scope of ordinary measures that are taken in relation to the Controlling Party that acts as a shareholder in the
Controlled Party were adopted or taken by the Controlled Party over the reviewed accounting period in the interest of or as initiated by the
Controlling Party and the other Interrelated Parties.

SECTION VI.

Other legal acts
No legal acts in the interest of the Controlling Party and in the interest of the other Interrelated Parties controlled by the same Controlling Party
were performed over the reviewed accounting period.

SECTION ViILI.

Provided deliverables and considerations

No deliverables and considerations outside the scope of ordinary deliverables and considerations that are provided in relation to the Controlling
Party that acts as a shareholder in the Controlled Party were received or provided by the Controlled Party over the reviewed accounting period
in the interest of or as initiated by the Controlling Party and the other Interrelated Parties.

The Company declares that it has incurred no detriment arising from the signing of the aforesaid agreements, the aforesaid legal acts, other
measures and the provided deliverables or accepted considerations.
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Spoleénost prohladuje, Ze ji nevznikla z titulu uzavieni vy3e uvedenych smluy, vyse uvedenych jinych pravnich tkond, ostatnich opatteni
a poskytnutych plnéni & pfijatych protiplnéni Z&ddné Gjma.

ODDIL VIII.

Zavér

Tato zpréva byla zpracovdana statutdrnim orgdnem spole&nosti Prazskd vodohospoddfské spolednost a.s. a predloZzena k prezkouméni dozor-
&i rad& a auditorovi spole&nosti. Zpréva obsahuje pravdivé a Uplné Gdaje odpovidaijici skute¢nosti roku 2005. Vzhledem k tomu, Ze Prazské
vodohospoddiskd spolegnost a. s. je povinna ze zdkona zpracovavat vyroéni zprévu, bude tato zpréva do ni vlozena jako jeji nedilng
souCdst.

Statutarni orgdn akciové spole&nosti Prazskd vodohospodarskd spolegnost a.s. zvefejni v Obchodnim véstniku ozndmeni, Zze zprava byla jako
soudst Vyroéni zprdvy za rok 2005 v zdkonném terminu uloZena do sbirky listin vedené obchodnim rejstiikem Méstského soudu v Praze.

SECTION VIII.

Conclusion

This Report has been drafted by the statutory body of PraZské vodohospoddiské spoleénost a.s. and provided for review to the Supervisory
Board and the Company’s auditor. The Report includes correct and complete data honestly describing the situation of 2005. As Prazské vodo-
hospodéfskd spolecnost a. s. is required (by law) to draft an Annual Report, this Report is going to become an integral part of such Annual
Report.

The statutory body of PraZskd vodohospoddiskd spole&nost a.s. is going to announce in Obchodni véstnik (Commercial Bulletin) that this
Report was delivered to the Collection of Documents administered by the Prague City Court Commercial Register as part of the Company’s
Annual Report for 2005, in due form and by the legislated deadline.
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V Praze dne 29.3.2006 7 L

Mgr. Rudolf Bla

, pfedseda pFedstavenstva

Jan Slezdk, mistopfedseda predstavenstva

In Prague, March 29, 2006

Rudolf Blazek, Board Chairman

Jan Slezdk, Board Vice-Chairman

\

Pavel Klega, Board Member
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Mgr. Bohumil

lan Lukavsky, Elep.piedstavensiva

Bohumil Cerny, Bo

Jan Lukavsky, Board Member

Karel Rezek, Board Member
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| \ DEetni zaverka

zprava auditora

Statement of Accounts
auditor’s report

UCETNi ZAVERKA ZA ROK 2005, ZPRAVA AUDITORA

STATEMENT OF ACCOUNTS FOR THE YEAR 2005,
AUDITOR’S REPORT



Rozvaha v plném rozsahu ke dni 31.12.2005 (v celych tisicich K&)

Minimdlni zavazny vy&et informaci podle vyhlasky & 500/2002 Sb., ve znéni pozd&ijsich predpist

AKTIVA Bézné ucetni obdobi | Min. uc. obdobi
Brutto Korekce Netto Netto
AKTIVA CELKEM (. 02 + 03 + 31 + 63) =+. 67 001 | 598590 39098 | 559492 754039
A. Pohleddvky za upsany zdkladni kapital 002
B. Dlouhodoby majetek (. 04 + 13 + 23) 003 54874 -38571 16303 25052
B. I Dlouhodoby nehmotny maijetek (. 05 az 12) 004 29331 -23252 6079 9651
B.I. 1 Zfizovaci vydaje 005
28 Nehmotné vysledky vyzkumu a vyvoje 006
&b Software 007 25229 22134 3095 6364
4. Ocenitelnd préva 008
5. Goodwill (+/-) 009
6. Jiny dlouhodoby nehmotny majetek 010 2585 -1118 1467 1908
7. Nedokoné&eny dlouhodoby nehmotny majetek 011 1517 1517 1379
8. Poskytnuté zalohy na dlouhodoby nehmotny majetek 012
B. Il Dlouhodoby hmotny majetek (. 14 az 22) 013 25543 -15319 10224 15401
B. Il 1. Pozemky 014
2% Stavby 015 6095 911 5184 5410

BALANCE SHEET unabridged version as at December 31, 2005 (in CZK thousand)

Minimum obligatory information format under Decree No. 500/2002 Coll., as amended

ASSETS Current acc. period |Previous acc. period
Gross | Correction Net Net
TOTAL ASSETS (. 02 + 03 + 31 + 63) =+ 67 001 | 598,590 -39,098 | 559,492 754,039
A. Receivables for subscribed registered capital 002
B. Fixed assets (. 04 + 13 + 23) 003 54,874 -38,571 16,303 25,052
B. I Intangible fixed assets (I. 05 az 12) 004 29,331 23,252 6,079 9,651
B.I. 1 Establishment costs 005
2. Immaterial Research and Development results 006
3. Software 007 25,229 22,134 3,095 6,364
4. Rateable rights 008
5. Goodwill (+/-) 009
6. Other intangible fixed assets 010 2,585 -1,118 1,467 1,908
7. Unfinished intangible fixed assets on 1,517 1,517 1,379
8. Advances paid for intangible fixed assets 012
B. Il Tangible fixed assets (I. 14 az 22) 013 25,543 -15,319 10,224 15,401
B. Il 1. Land 014
2. Buildings 015 6,095 911 5,184 5,410
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AKTIVA Bézné uvéetni obdobi | Min. vé. ohdobi

3. Samostatné movité véci a soubory movitych véci 016 16931 -13836 3095 3464
4. P&stitelské celky trvalych porostd 017

5 Z&kladni stédo a taznd zvifata 018

6. Jiny dlouhodoby hmotny majetek 019 69 69 69
7. Nedokon&eny dlouhodoby hmotny majetek 020 2343 572 1771 6458
8. Poskytnuté zdlohy na dlouhodoby hmotny majetek 021 105 105

9. Ocenovaci rozdil k nabytému majetku (+/-) 022

B. Il Dlouhodoby finanéni majetek (i. 24 az 30) 023

B.III. 1. Podily v ovléddanych a fizenych osobdach 024

2. Podily v G¢etnich jednotkéch pod podstatnym vlivem 025

3. Ostatni dlouhodobé cenné papiry a podily 026

4. Pojcky a Gvéry - ovladaijici a fidici osoba, podstatny vliv 027

5. Jiny dlouhodoby finanéni majetek 028

6. Pofizovany dlouhodoby finanéni majetek 029

7. Poskytnuté zdlohy na dlouhodoby finanéni majetek 030

ASSETS |Li Current acc. period |Previous acc. period

3. Equipment 016 16,931 -13,836 3,095 3,464
4. Cultivated areas 017

5. Livestock 018

6. Other tangible fixed assets 019 69 69 69
7. Unfinished tangible fixed assets 020 2,343 572 1,771 6,458
8. Advances paid for tangible fixed assets 021 105 105

9. Adjustment to acquired fixed assets (+/-) 022

B. . Long-term financial assets (. 24 az 30) 023

B.III. 1. Ownership interests in controlled parties and subsidiarie 024

28 Ownership interests in entities under significant influence 025

3. Other longterm investments in securities and ownership inferests 026

A Loans and credits - controlling cnd.mo.n‘aging‘; parties, 027

significant influence

58 Other long+erm financial assets 028

6. Longterm financial assets in progress 029

7. Advances paid for longterm financial assets 030
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AKTIVA |C. Fadku Bézné ucetni obdobi | Min. vé. obdobi

Brutto Korekce Netto Netto
© Obé&zné aktiva (F. 32 + 39 + 48 + 58) 031 532428 -527 531901 726266
G b Zé&soby (F. 33 az 38) 032 109 109 10
C.I1. Materidl 033 93 93 4
2. Nedokon&end vyroba a polotovary 034
3. Vyrobky 035
4. Zvitata 036
5. Zbozi 037 16 16 )
6. Poskytnuté zdalohy na zasoby 038
C.l Dlouhodobé pohledavky (f. 40 az 47) 039 3430 3430 4409
C.IL1. Pohleddvky z obchodnich vztahi 040
2. Pohledavky - ovlddaijici a fidici osoba 041
3. Pohledavky - podstatny vliv 042
4. Pohleddvky za spolecniky, Eleny druZstva a za Gastniky sdruzeni 043
5 Dlouhodobé poskytnuté zalohy 044
6. Dohadné Géty aktivni 045
7. Jiné pohledavky 046
8. OdloZend dafiova pohleddvka 047 3430 3430 4409
C. Il Kratkodobé pohledavky (f. 49 az 57) 048 106036 527 105509 129582

ASSETS Current acc. period |Previous acc. period

Brutto Korekce Netto Netto

C. Current assets (. 32 + 39 + 48 + 58) 031 532,428 527 531,901 726,266

C. I Inventories (I. 33 az 38) 032 109 109 10

C.I. 1. Material 033 93 93 4
28 Work in progress and semifinished products 034
3. Products 035
4. Animals 036

o Goods 037 16 16 6
6. Advances paid for inventories 038

C. I Longterm receivables (I. 40 az 47) 039 3,430 3,430 4,409
C.I.1. Trade receivables 040
2 Receivables - controlling and managing parties 041
3. Receivables - significant influence 042
4 Receivables from partners, co-op members 043

and association members

5 Long-term advances provided 044
6. Estimated asset account 045
7. Other receivables 046

8. Deferred tax receivable 047 3,430 3,430 4,409

C. . Shortterm receivables (. 49 az 57) 048 106,036 527 105,509 129,582
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AKTIVA [C. Fadku Bézné ucetni obdobi | Min. vé. obdobi

C. I 1. Pohleddvky z obchodnich vztahi 049 102609 -527 102082 30338
2 Pohledavky - ovladaijici a fidici osoba 050
3 Pohledévky - podstatny vliv 051
4 Pohledévky za spoleéniky, leny druZstva a za Oastniky sdruzeni 052
5 Socidlni zabezpeéeni a zdravotni pojisténi 053
6 Stat - danové pohledavky 054 3331 3331 99164
7. Kratkodobé poskytnuté zdlohy 055
8 Dohadné 6¢&ty aktivni 056 10
®s Jiné pohledavky 057 96 96 70
C.IV. Kratkodoby finanéni majetek (f. 59 az 62) 058 422853 422853 592265
C.IV. 1. Penize 059 65 65 23
2 Uéty v bankéch 060 422788 422788 592242
3 Kratkodobé cenné papiry a podily 061
4. Pofizovany kratkodoby finanéni majetek 062
D. . Casové rozliseni (F. 64 az 66) 063 11288 11288 2721
D.I. 1. Ndklady pfistich obdobi 064 2072 2072 2299
2 Komplexni néklady pfistich obdobi 065
3 Piijmy piistich obdobi 066 9216 9216 422

ASSETS Current acc. period |Previous acc. period
C. L 1. Trade receivables 049 102,609 527 102,082 30,338
2. Receivables - controlling and managing parties 050
3k Receivables - significant influence 051
A Receivables from partners, coop members 052

and association members

5. Social and health insurance 053
6. Government - tax receivables 054 3,331 3,331 99,164
7. Shortterm advances provided 055
8. Estimated asset accounts 056 10
9. Other receivables 057 96 96 70
C.IV. Shortterm financial assets (. 59 aZ 62) 058 422,853 422,853 592,265
C.IV. 1. Cash in hand 059 65 65 23
2. Cash at banks 060 422,788 422,788 592,242
S8 Shortterm securities and ownership interests 061
4. Shortterm financial assets in progress 062
D. I Accruals and deferrals (I. 64 az 66) 063 11,288 11,288 2,721
D.I. 1. Accrued costs 064 2,072 2,072 2,299
2. Complex accrued costs 065
3. Accrued revenues 066 9,216 9,216 422
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PASIVA

==
Stav v bézném
Do >
uéeinim obdobi

Stav v minulém
uéetnim obdobi

- 118) = F. 60 vykazu zisku a ztréty v plném rozsahu

PASIVA CELKEM (F. 68 + 85 + 118) =F. 001 067 559492 754039
A. Vlastni kapitdl (. 69 + 73 + 78 + 81 + 84) 068 55980 54544
A.l Zd4kladni kapitdl (. 70 az 72) 069 5445 5445
Al 1. Z&kladni kapitdl 070 5445 5445
2. Vlastni akcie a vlastni obchodni podily (-) 071
3. Zmény zdkladniho kapitdlu (+/-) 072
Al Kapitalové fondy (F. 74 az 77) 073
A.ll 1 Emisni &Zio 074
2. Ostatni kapitalové fondy 075
3. Ocefiovaci rozdily z pfecenéni majetku a zévazkd (+/-) 076
4. Ocefiovaci rozdily z pfecenéni pfi preménach (+/-) 077
A1l Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku (¥. 79 + 80) 078 39454 39570
AL 1. Z&konny rezervni fond / Nedélitelny fond 079 3070 3070
28 Statutdrni a ostatni fondy 080 36384 36500
A.IV. Vysledek hospodateni minulych let (. 82 + 83) 081 8418 1697
A.IV. 1. Nerozdéleny zisk minulych let 082 8418 1697
2. Neuhrazend ztrata minulych let (-) 083
ALV, Vysledek hospodateni b&zného Géetniho obdobi (F. 01 - 69 -73-78-81 -85 084 2663 7832

Status in current
acc. period

Status in pre-
vious acc. period

of the unabridged version of Profit and Loss Statement

TOTAL LIABILITIES (. 68 + 85 + 118) = . 001 067 559,492 754,039
A. Equity (I. 69 + 73 + 78 + 81 + 84) 068 55,980 54,544
Al Registered capital (l. 70 az 72) 069 5,445 5,445
Al 1. Registered capital 070 5,445 5,445
2. Own shares and ownership interests (-) 071
3. Changes in registered capital (+/-) 072
Al Capital funds (I. 74 az 77) 073
A ll.1 Share premium 074
2. Other capital funds 075
3. Assets and liability revaluation differences (+/-) 076
4. Conversion revaluation differences (+/-) 077
A. Il Reserve funds, indivisible fund and other profit funds (I. 79 + 80) 078 39,454 39,570
AL 1. Statutory reserve fund / Indivisible fund 079 3,070 3,070
2. Statutory and other funds 080 36,384 36,500
A.IV. Financial result of previous years (l. 82 + 83) 081 8,418 1,697
A.IV. 1. Retained profits of previous years 082 8,418 1,697
2. Unpaid losses of previous years (-) 083
ALV, Profit/loss of the current acc. period (I. 01-69-73-78-81-85-118) =1. 60 084 2,663 7,832
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PASIVA [C. Fadku

Stav v bézném
uéeinim obdobi

Stav v minulém
uéeinim obdobi

B. Cizi zdroje (. 86 + 91 + 102 + 114) 085 503168 698573
B.I. Rezervy (f. 87 az 90) 086 15000 18 800
B.I 1. Rezervy podle zvl&stnich prévnich predpist 087
2. Rezerva na dichody a podobné zdvazky 088
3. Rezerva na dafi z pijmd 089
4. Ostatni rezervy 090 15000 18 800
B. Il Dlouhodobé zavazky (F. 92 az 101) 091
B.II 1. Z&vazky z obchodnich vztahd 092
2. Zévazky - ovlédaijici a fidici osoba 093
3. Zavazky - podstatny vliv 094
4. Zavazky ke spolecnikim, ¢lendm druzstva a k 6€astnikdm sdruzeni 095
5. Dlouhodobé pfijaté zalohy 096
6. Vydané dluhopisy 097
7. Dlouhodobé sménky k Ghradé 098
8. Dohadné G¢éty pasivni 099
9. Jiné zavazky 100
10. Odlozeny dafiovy zédvazek 101

IES |Line No.

Status in current
acc. period

Status in pre-
vious acc. period

B. External resources (. 86 + 91 + 102 + 114) 085 503,168 698,573
B. I Reserves (I. 87 az 90) 086 15,000 18,800
B.I. 1. Reserves under special legislation 087
28 Reserve for pension and similar liabilities 088
3. Income tax reserv 089
4. Other reserves 090 15,000 18,800
B. Il Long+term liabilities (I. 92 az 101) 091
B. Il 1. Trade liabilities 092
2 Liabilities - controlling and managing parties 093
3 Liabilities - significant influence 094
4. Liabilities to partners, co-op members and association members 095
58 Long-term advances received 096
6. Debentures and bonds issued 097
7. Long-term bills of exchange payable 098
8. Estimated liability accounts 099
9. Other liabilities 100
10. Deferred tax liability 101
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Stav v bézném | Stav v minulém

SASIVE uéeinim obdobi | ucetnim ohdobi
B. lll. Kratkodobé zavazky (F. 103 az 113) 102 488168 679773
B.III. 1. Zavazky z obchodnich vztahi 103 434887 667922
2. Zavazky - ovlédaiici a fidici osoba 104
3 Zavazky - podstatny vliv 105
4 Zé&vazky ke spoleénikim, Elendm druZzst. a k 6&astnikdm sdruzeni 106
5 Zavazky k zamé&stnancom 107 3205 3290
6. Zavazky ze socidlniho zabezpeceni a zdravotniho pojisténi 108 1835 2138
7. Stat - dafové zdvazky a dotace 109 46 406 5072
8 Kratkodobé prijaté zdlohy 110
9. Vydané dluhopisy 11
10. Dohadné Géty pasivni 112 1835 1351
11. Jiné zavazky 113
B. IV. Bankovni Gvéry a vypomoci (. 115 az 117) 114
B.IV. 1. Bankovni Gvéry dlouhodobé 15
28 Kratkodobé bankovni Gvéry 116
3. Kratkodobé finanéni vypomoci 117
C. I Casové rozlieni (i 119 + 120) 118 344 922
C.l. 1. Vydaije pfistich obdobi 119 344 922
28 Vynosy piistich obdobi 120

Status in current Status in pre-
acc. period |vious acc. period
B. lll. Shortterm liabilities (. 103 az 113) 102 488,168 679,773
B. I 1. Trade liabilities 103 434,887 667,922
2. Liabilities - controlling and managing parties 104
3 Liabilities - significant influence 105
4 Liabilities to partners, co-op members and association members 106
5. Liabilities to employees 107 3,205 3,290
6. Social and health insurance liabilities 108 1,835 2,138
7. Government - tax liabilities and subsidies 109 46,406 5,072
8 Shortterm advances received 110
9. Debentures and bonds issued 111
10. Estimated liability accounts 112 1,835 1,351
11. Other liabilities 13
B. IV. Bank loans and borrowings (I. 115 az 117) 114
B.IV. 1. Long-term bank loans 115
2. Shortterm bank loans 116
3. Shortterm borrowings 17
C. Accruals and deferrals (I. 119 + 120) 118 344 922
ClL 1. Accrued expenses 119 344 922
2. Accured income 120
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Vykaz zisku a ztréty v plném rozsahu ke dni 31.12.2005 (v celych tisicich Kg)

Minimdlni zavazny vy&et informaci podle vyhlésky & 500/2002 Sb., ve znéni pozdéjsich predpisi

Skuteénost v ucetnim obhdobi

bézném minvlém
. Trzby za prodej zbozi 01 250 398
A. Néklady vynaloZené na prodané zbozi 02 252 404
+ Obchodni marze (i. 01 - 02) 03 2 -6
1. Vykony (i. 05 az 07) 04 2317168 2256816
1. 1. Trzby za prodej vlastnich vyrobki a sluzeb 05 2317168 2256816
22 Zména stavu zdsob vlastni &innosti 06
3. Aktivace 07
B. Vykonové spotieba (f. 09 + 10) 08 2250702 2176965
B. 1. Spotfeba materidlu a energie 09 3495 3186
B. 2. Sluzby 10 2247207 2173779
+ Pfidand hodnota (7. 03 + 04 - 08) 11 66464 79845
C. Osobni néklady (. 13 az 16) 12 67073 63772
C. 1. Mzdové ndklady 13 47 424 44496
C.2. Odmény &lendm orgdnd spolecnosti a druzstva 14 1436 1752
C.3. Néklady na socidlni zabezpe&eni a zdravotni pojisténi 15 16328 15762

PROFIT AND LOSS STATEMENT Unabridged version as at December 31, 2005 (in CZK thousand)

Minimum compulsory information format under Decree No. 500/2002 Coll., as amended

Accounting period (actual)+G40

current previous
1. Sales of goods 01 250 398
A. Cost of goods sold 02 252 404
+ Gross profit (I. 01 - 02) 03 2 -6
1. Sales of production (I. 05 az 07) 04 2,317,168 2,256,816
1.1 Sales of own products and services 05 2,317,168 2,256,816
2. Change in inventory of finished goods and work in progress 06
3. Own work capitalised 07
B. Cost of sales (I. 09 + 10) 08 2,250,702 2,176,965
B. 1. Material and energy consumption 09 3,495 3,186
B. 2. Services 10 2,247,207 2,173,779
& Added value (I. 03 + 04 - 08) 11 66,464 79,845
C. Labour costs (I. 13 az 16) 12 67,073 63,772
C.1. Wages and salaries 13 47,424 44,496
C.2. Remuneration for company/co-op body member 14 1,436 1,752
C.3. Cost of social and health insurance 15 16,328 15,762
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Skuteénost v ucetnim obdobi

So
bézném

o
minvlém

C. 4. Socidlni naklady 16 1885 1762
D. Dané a poplatky 17 192 202
E. Odpisy dlouhodobého nehmotného a hmotého majetku 18 7314 6361
I, Trzby z prodeje dlouhodobého majetku a materidlu (. 20 + 21) 19 1193801 944876
. 1. Trzby z prodeje dlouhodobého majetku 20 1193801 944876
1ll. 2. Trzby z prodeje materidlu 21
F. Zistatkovd cena prodaného dlouhodobého majetku a materidlu (F. 23 + 24) 22 1193494 944866
F. 1. Zistatkovd cena prodaného dlouhodobého majetku 23 1193494 944866
E¥2% Prodany materidl 24
G. Zména stavu rezerv a opravnych polozek v pr:;z;néf:)l;!%s&ﬁ l;cl;r;]zLelx(T;}; 25 3738 4390
V. Ostatni provozni vynosy 26 627 552
H. Ostatni provozni néklady 27 1191 1538
V. Pfevod provoznich vynosi 28
1. Pfevod provoznich nékladd 29
.. v 19,17 + _ (+/-
* Provozni vysledek hospodafeni [F. 11 - 12 17+ 1222 - 21;?+ (2228)( ({2295)} 30 4634 4135
VI. Trzby z prodeje cennych papird a podild 31
J. Prodané cenné papiry a podily 32
VII. Vynosy z dlouhodobého finanéniho majetku (F. 34 az 36) 33

e Line | Accounting period (actual)+G40
No. current previous
C.4. Social costs 16 1,885 1,762
D. Taxes and charges 17 192 202
E. Depreciation of longterm intangible and tangible assets 18 7314 6,361
1. Sales of fixed assets and material (I. 20 + 21) 19 1,193,801 944,876
1. 1. Sales of fixed assets 20 1,193,801 944,876
1. 2. Sales of material 21
F. Net book value of fixed assets and material sold (I. 23 + 24) 22 1,193,494 944,866
F. 1. Net book value of fixed assets sold 23 1,193,494 944,866
F. 2. Material sold 24
G. Changes in reserves and adjustments in operating area and comple:oztcsc(r:jj 25 3,738 4,399
V. Other operating income 26 627 552
H. Other operating costs 27 1,191 1,538
V. Operating income transfer 28
I8 Operating cost transfer 29
o Operating result [I. 11-12-17-18 +19-22 - (+/ff)218-)2<(523)7] 30 4,634 4135
VL. Sales of securities and ownership interests 31
J. Securities and ownership interests sold 32
VII. Income from long+term financial assets (I. 34 az 36) 33
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Vynosy z podild v ovlddanych a Fizenych osobdch a v G&etnich jednotkach

Skuteénost v ucetnim obhdobi

oo
bézném

o
minvlém

Vil 1. pod podstatnym vlivem 34
VII. 2. Vynosy z ostatnich dlovhodobych cennych papird a podild 35
VIL. 3. Vynosy z ostatniho dlouhodobého finanéniho majetku 36
VIIL. Vynosy z kratkodobého finanéniho majetku 37 84
K. Ndklady z finanéniho majetku 38
IX. Vynosy z piecenéni cennych papiri a derivatd 39
L. Ndklady z pfecenéni cennych papird a derivatd 40
M. Zména stavu rezerv a opravnych poloZek ve finanéni oblasti (+/-) 41
X. Vynosové droky 42 9187 8206
N. Ndkladové troky 43 17 20
XI. Ostatni finanéni vynosy 44
O. Ostani finanéni ndklady 45 80 87
XII. Prevod finané&nich vynosi 46
P. Prevod finanénich nékladd 47
inan&ni vy feni [f. 31-32 + 33 +37-38 +39-40- (+/-
o Finan&ni vysledek hospodateni [F. 31 - 32 ! jg 437+ ij - 4359+ (41?6)( (/4471)} 48 9090 8183
Q. Daii z piijmd za béznou &innost (. 50 + 51) 49 1793 4483
Q. 1. - splatng 50 814 5953
Q. 2. - odlozend 51 979 -1470

TEXT

Income from own. interests in controlled and managed parties

Line
No.

Accounting period (actual)+G40

Vil 1. and accounting entities under significant influence 34
VII. 2. Income from other long-term securities and own. interests 35
VIL. 3. Income from other long-term financial assets 36
VIIIL. Income from shortterm financial assets 37 84
K. Financial asset costs 38
1X. Income from revaluation of securities and derivatives 39
L. Cost of revaluation of securities and derivatives 40
M. Changes in reserves and adjustments in financial area (+/-) 41
X. Income interest 42 9,187 8,206
N. Cost interest 43 17 20
XI. Other financial income 44
o. Other financial costs 45 80 87
XIl. Financial income transfer 46
P. Financial cost transfer 47
i i 232+ 33+37-38+39-40-(+/-41)+42-
. Financial result [I. 31 -32 + 33 + 37- 38 39+ 2«2 4(15/-:1:)46)42(4‘71;1 48 9.090 8,183
Q. Ordinary operations income tax (l. 50 + 51) 49 1,793 4,483
Q. 1. - due 50 814 5,953
Q. 2. - deferred 51 979 -1,470
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Skuteénost v ucetnim obdobi

oo
bézném

¥ Vysledek hospodareni za b&znou &innost (7. 30 + 48 - 49) 52 2663 7835
Xl MimoFadné vynosy 53
R. Mimofadné naklady 54 3
S. Daf z pfijmd z mimotadné &innosti (i. 56 + 57) 55
S. 1. - splatné 56
SH2% - odloZend 57
* Mimorédny vysledek hospodafenti (F. 53 - 54 - 55) 58 -3
W. Pfevod podilu na vysledku hospodareni spoleénikim (+/-) 59
FEE Vysledek hospodareni za G&etni obdobi (+/-) (F. 52 + 58 - 59) 60 2663 7832
A Vysledek hospodareni pred zdanénim (+/-) (F. 30 + 48 + 53 - 54) 61 4456 12315

Accounting period (actual)+G40

¥ Ordinary operations profit/loss (I. 30 + 48 - 49) 52 2,663 7,835
XIll. Extraordinary income 53
R. Extraordinary costs 54 3
S. Extraordinary operations income tax (l. 56 + 57) 55
S. 1. - due 56
S.2. - deferred 57
* Extraordinary operations profit/loss (l. 53 - 54 - 55) 58 -3
W. Profit/loss share apportioned to partners (+/-) 59
FEE Profit/loss for the accounting period (+/-) (I. 52 + 58 - 59) 60 2,663 7,832
FrRE Pre-tax profit/loss (+/-) (I. 30 + 48 + 53 - 54) 61 4,456 12,315
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592265

72, Ucetni zisk/zirdta z b&zné &innosti pred zdanénim 4456
A.l. Upravy o nepen&zni operace -5901
A.l.l. Odpisy dlouhodobého majetku, pohleddvek a umofovani opravné pol. 7314
A.1.2. ZS opravnych polozek a rezervy -3738
A.1.3. Zisk/ztréta prodeje dlouhodobého majetku -307
A.1.4. Vynosy z dividend a podild na zisku 0
A.1.5. Vyictované nékladové Groky, vyietované vynosové groky 9170
A.1.6. Pfipadné Gpravy o ostatni nepenézni operace

A* Cisty pené&zni tok z provozni Einnosti pred zdan&nim, zmé&nami pracovniho kapitélu a mimofadnymi polozkami -1445
A.2. Zména stavu nepenéznich slozek prac.kapitalu -176 838
A.2.1. ZS pohleddvek z provozni &innosti, aktiv.6&td Eas.rozlideni a dohadnych 6¢th 15444
A.2.2. ZS kratkodobych zévazkd z provozni Einnosti, pasivnich 6&tS Easového rozliseni a dohadnych G&td pasivnich -192183
A.23. ZS zésob -99
A.2.4. ZS kratkodobého finanéniho majetku nespadaijiciho do penézniho prostredkd

A** Cisty penézni tok z provozni &innosti pred zdanénim a mimofadnymi polozkami -178283

Cash and cash equivalents at period beginning 592,265
o Pre-tax operating profit/loss 4,456
Al Adjustments with non-cash transactions -5,901
Al Depreciation of longterm assets, receivables and adjustment amortisation 7,314
A.1.2. Changes in adjustments and reserve -3,738
A.1.3. Profit/loss from sales of long-term assets -307
A.l.4. Income from dividends and profit shares 0
A.1.5. Charged cost interest, charged income inferest 9,170
A.1.6. Adjustments with other non-cash transactions, if any
A* Net cash flow from operations before tax and before changes of working capital and extraordinary items -1,445
A.2. Changes in non-cash components of working capital -176,838
A.2.1. Changes in receivables from operations, accrued assets accounts and estimated accounts 15,444
A.2.2. Changes in shortterm liabilities from operations, accrued liability accounts and estimated liability accounts -192,183
A.2.3. Changes in inventory 99
A.2.4. Changes in shortterm financial assets that are not part of cash resources
A** Net cash flow from operations before tax and extraordinary items | -178,283
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Vyplacené Groky s vyjimkou kapitalizovanych droki

A.A. Prijaté Groky 9391
A.5. Zaplacend dai z piijmd zab&Znou &innost a za domérky za minuld obdobi -4143
A6 Piijmy a vydaje spojené s mimotfadnymi G&etnimi pripady, které tvori mimoF. vysledek hosp?cheni .vé. uhr.czzené. 0
splatné dané z pFijmu z mimof. &innosti
A7 Pfijaté dividendy a podily na zisku
A* -173052
Vydaije spojené s nabytim dlovhodobého majetku | -1 188932
B.2. Piijmy z prodeje dlouhodobého majetku | 1193801
B.3. Picky a Gvéry spiiznénym osobdm
B.*** Cisty pen&zni tok vztahujici se k investiéni Einnosti 4869
Penézni toky z finanénich &innosti
C.1. Dopady zmén dlouhodobych, popt. krdtkodobych zavazki
C.2. Dopady zmén vlastniho kapitdlu na penézni prostfedky a penézni ekvivalenty -1229
c2l. Zvy3eni penéz.prostiedkd na penéz.ekvivalentd z titulu zvyseni zakl kapitélu emis.aZia, event. rezervniho fondu v¢. slozenych
zéloh na toto zvyseni
C.2.2. Vypléceni podilu na vlastnim kapitélu spole¢nikdm

Paid interest except capitalised interest

A.4. Interest received 9,391
A.5. Income tax paid for operations and additionally assessed taxes for previous periods -4,143
A6, Income and expenses involving extraordinary accounting cases creating extraordinary profit/loss, including paid due income 0
tax on extraordinary operations
A.7. Dividends and profit shares received
A*** -173,052
Costs of acquisition of long-term assets | -1,188,932
B.2. Income from sales of long-term assets | 1,193,801
B.3. Loans and credits provided to affiliated parties
B.*** Net cash flow relating to investment operations 4,869

Financial operations cash flow

Impacts of changes in longterm or shortterm liabilities

C.2.

Impact of changes in equity on cash and cash equivalents

-1,229

C.2.1.

Cash and cash equivalents increased because of increased registered capital, share premium or reserve fund,
including advances paid for such increase

C.2.2.

Equity shares paid to partners
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Dal3i vklady penéznich prostfedkd spoleénikd a akciondi
C.2.4. Uhrada ztréty spoleéniky
C225, Piimé platby na vrub fondi -1229
C.2.6. Vyplacené dividendy nebo podily na zisku v¢. zaplacené srazkové dang
C.2.7. Vylou&eni pfecenéni majetku
C*** Cisty penézni tok vztahujici se k finanéni &innosti -1229
R Cisté zvyseni/snizeni penéznich prostfedkd [A** *+B** *+C* **) -169412
R. Stav penéz.prostfedkd a penéz. ekvivalentd na konci obdobi 422853

(2538 Additional cash investments by partners and shareholders
C.2.4. Loss paid by partners
(215} Direct payments to the debit of funds -1,229
C.2.6. Paid dividends or profit shares including paid withholding tax
C.2.7. Asset revaluation elimination
Gl Net cash flow relating to financial operations -1,229
F. Net increase/decrease in cash (A* * *+B* * *+C* * *) -169,412
R. Cash and cash equivalents at period end 422,853
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ZPRAVA NEZAVISLEHD AUDITORA
pro akclondfe spolecnosti PraZskd vodohospoddfskd spoletnost as.

Ma #kladé provedeného auditu jsme dne 153 2006 wdal k ddetni zdvénoe, kterd jo
soucast 1o sfrocnl gprivy, sprdva nidsleduficho anénd

SOl sme  plikcdenou Obetnl zdwlrku k31 12 2005 spolefnosti Prafsks
vodohospodifsid spolefnest as identifikovand v téio Giemni Ziveroe s seataven]
o dbetnl zdvlrky |e  rodpovédny  satutdml  orgdn  spolefmostl Pralsks
vodohospodifshd spoleinost as Mallm dieolem pe vydat na ziklad® provedendho
audiiu ok k tdto Goetni sdvénoe,

Al jeme  provedl| vsouladu se xdkonem o auditorech a  Mezindrodnimi
auclstorskymi standardy a souviseficimi aplikafnimi dolofkam| Komeory auditon Ceske
republiky. Tyio standarcy vwiaduil aby auditor naplinoval a proved! audit tak aby
tlskal plimefenou jistoty, 3= dEeml fvirka neobsahue woamné nesprdvnost, Audit
rahrnuje vibdrovim mpdsobem provedend ovEfenl plnostl a prikaenostl Sdstek &
inlormod uvedenych v ddetnd zdvénos. Audil B rahemuje posouzen] poutitych
idetnich metod & wenamnich odhadl provedenich vedenim a dils shednocenl
vypovidaci schopnost] dtetnl sdvitrky, fsme plesvidieni e provedeny awdit poskytuje
phiméteny podidad pro vyiddiend vivoku auditora

Podle nedeho ndzorns ddetnl zdvirka ve viech viznamnych obledech pockdvd vernd a
poctivy obraz akily, pasiv a finonéni siuace spoletnostl k 31, 12 2005 & naklackh,
vimasi @ visledku hospodalen a cash llow z2a rok 2005 v soulady 5 G2rtniml pledpisy
platmymi v Ceske republice®

Prowdifill jsme (6} vbcnou spravmost Odajd uwvedengch ve sprdvd o wazazich meszi
propojenimi  osobami spolelnosti  Palskd  vodohospodsfskd spoletnost as
k31 12 3005 Za sestaven! 1610 tpeivy o vitagich je zodpovidng statutimd orgdn
spoletnost Prafskd vodohospodifsks spoletnost as Madim dkolem e wdat na
pikladé provedend provErig stanovisko k této zpravé o vaiazich

Provérky fme provedll v soolasdu 8 Mesindrodnimi  aeditorskiml  standardy
vetahujicimi s& k prowérce 4 souvisoficim| aplikaéniml dolodkami Komory audiom
Ceské republiky, Tyto standardy vyEaduii, abychom plinovali a provedl provérku
s cilem ziskat stfednd mire |[stoty, be zpriva o wvetazich necbsahule viznampe
nespriviost. Provérka je omatena pledeviim na dotazowdnl pracevilkd spolefnost a
na analyiicke postupy o vbérowim zpisobem provedend provifend vicnd spravnost
ddajd Proto provirka poskytule niddl siiped fisoly ned audit. Audil zpedvy o veiazich
e neprovidell, & proto nevdaciujeme virok auditosa

e o
i v W Wb aws mssdres 5 Fias
kel | wielks TTTH
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MNa zikladé nall provérky jsme negietll Bidnd vienamnd wiond nespravnost ddapl
uvedenjch ve mwdvé o veazich menl propofenimi osobaml spoletnesti Prafsic
vodohospodifslel spoleénest as k 31, 12, 2005

Ol sme e sculad wirodni zprivy s vige uvedenou déetni ziverkow. In sprivnost
vyrolnl rprivy je rodpovidng satutdnmi orgdn spoleinasti Nadim akolem je vydat na
eikladé provedendho ovéfenl stanovisko o souladu virolni zprivy 5 Gletnl zévirkou

Cwvifenl fsme provedll vsoucladu s  Mesindrodnimi  auditorskdmi  standandy a
souvise|fcimi aplikainimi dolofkami Komory auditond Ceské republiky. Tyto standandy
wydadull, aby auditor naplinoval a proved! owifend tak, aby ziskal plimélenou [stom
fe indormace obsalend ve wirolnl zprivd, kiené poplsufl skulefnostl el jsou b6
pledmétem sobrazenl v Gletnl sdvérce, Eou ve viech viznamnich ohledech v Louladu
& piisluEnoy dieinl dvirkou jsme plesvidiend e provedend ovefend poskytule
plimdfeny podilad pro vjddienl vroku auditon

Podle naseho ndsoni o informace uvedend v virodnl sprivé ve viech venamngch
ohledech v souladu s wie uvedenou dletnd tivirdou

Datum vypracovini zprivy, 18 4 7004
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THE IMGEPENDENT AUDITORS' REPORT
o the Shareholders of PraZskd vodohospodafskd spoletnost as

Omn the basis of our audit, on March 13, 2006 we issied an auditor's report on the
financial satements, which are inelided i this annual report, and our repart was as
follows

We have audiied the accompanying firancial statemenis of the Pradskd
vadohospodifskd spalafnost a6 & 80 31 December 305 identified in these linancial
sintements. These [inancial siatements ame e medpondibllity of the Companys
management Our responsib@ity s to cupress an opindon on these financial staiements
based on our audix

We conducted our sudit In accordance with the Ao on Awditors and Intemational
Smndands on Auditing and related national application guidalines Hsued by Ceech
Fepublic's Chamber of Apditors. Those Standands requine that we plan and perform
the audit o cégaln reascnable assurance abour whether the finandal staements ane
frew of material misstaement. An audie ncludes examining on 8 @St basls: svidence
supparting the amoumns and disclosures in the financial sutements. An aodit aleo
includes assessing the accounting principles wsed and significant estimates made by
management, 04 well as svaluating the overall finandal swsiement preseniation. We
bellese thot our audit peovides a reasonable basis for cur opinion

In our opinkan, the fnancal stateéments give & true and [alr view ol assets labilimles
and fmancial position of ithe Company as at 31 December 2005, and expenses
revenues and resalt of s operatlons and b5 cash Nows (o the year then ended in
sccordance with the relevant secouniing legislation valld in the Crech Repibilic”

We have reviewed the comecness of information incorporsted in the repont on
relations  beteeen melited partied ol he Company Pralkd vodohospoddiakl
spolefnost as as at 3] December 2005, The management of the Company Pradskd
vodohospodaiskd spolelnost as: 5 responsible for the preparation of this report. Our
responaibility 14 w0 express a statement on this repost on relatons benveen related
parties

We canducted our reslew in accordance with the Intermational Szandard on Review
Engagements and related notional application guidelines issusd by Crech Repulblic's
Chamber of Auditoes. These Sandands reguire that we plan and perform the review 1o
obsaln moderats gssurance 85 o whether the repon on relatons between relaged
parthes is free of material misstatement A revdew s limited primarily o nguices ol
company personnel and anaiytical procedures appSed o financial data and  thais
provides less assurance than an audic 'We have not performed an suclt on repon cn
elations berseen melated parties and, acoordingly, we do not express an s
opinion
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Based on out review, pothing has come to cur attention thar causes us to belleve that
the pccompanying feport on nelalions befwesn related parties of the  Compary
Pralskd vodohospodidisil spodeinost a5 as at 31 December 2005 contains materially
incormect (nformation

We have apdired also the consistency of the anmeal repon with the above mentioned
financial statements. The management of the Company is responsible for the acourscy
ol this annual repoet. Our responsibifity 18 to expresd a statemnent on the consistency
of annual repon with financial statemens

We conducted our procediares In accordance with the Imernational S@aedards on
Muliting andd relosed national application guidelines Bsued by Crech Republic's
Chamber of Audidors, Those Standards require that we plan and pedorm the awdit 1o
chtain reasonable assumance about whether the informatdon In annual repom. which
describe matters which are sabject of disclosure bn [hanclal smwemens are in ol
material aspects In complianos with related [nanclal statements. We belleve that cur
audit provides a reascnable basis for our opinion

In our opinlon Information in annoal report |8 in all materdal aspects In compliance
with the abowve mentioned financal statements

Prague. April 13, 200

BOOCS s
Represented by partnérs:
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